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1. Aims of Module
The outcome of this module will allow students to comprehend and where necessary challenge HRM and D practices and organisational practices.

Specifically, the module will enable the student to:

1.Critically evaluate the HRM framework, its links to strategic HRM and its relationship to corporate strategy

2.Evaluate the contribution of strategic HRM to competitive advantage

3.Explore 'best-fit' approaches to the management and development of people in order to support organisational and individual behaviour

4.Analyse the nature of effective group working and the management of conflict

5.Critically evaluate a range of topical issues and identify their relevance to HR strategy
2. Intended Learning Outcomes
On successful completion of this module a student will be able to:
1. Evaluate the contribution of human resource management to strategic decision making within an organisation.

2. Advise on the development and evaluation of a human resource strategy that will both fit and shape the corporate strategy of an organisation.

3. Identify structures, cultures and processes for an organisational context and identify future strategies to support organisational and individual performance.

4. Critically evaluate the contribution of specific HR practices within an organisational context.

3. Indicative Module Content
The module focuses on Human Resource Management and Development and strategic approaches to managing people in organisations. The module will allow the student to explore and appraise the nature and operation of organisations and ascertain the strategic focus of organisations in terms of how the management of people can support business performance.  The module will explore relevant issues in HRM and allow the student to evaluate their contribution to the organisation. The emphasis on learning and teaching on this module will be to encourage the development of organisational and HRM approaches to managing people in organisations, by drawing on the differing backgrounds and cultural diversity of the individual to enhance the learning of the whole group. 

This module will be delivered using a variety of approaches through formal input, workshop activities, case discussions and practical exercises, supported by tutor-led directed learning, in order to meet module learning outcomes.  Tutor-led discussions, based on directed learning, will engage the student in further research work to support and enhance learning
4. Indicative Student Workload

4.1 Contact Hours

	4.1
Contact Hours

	Lectures
	24
	Hours

	Tutorials
	24
	Hours

	4.a  
Directed Study  52 hours

	4.b
Private study
	100
	hours


5. Assessment Plan

	Method of Assessment
	LOs Assessed
	Weighting %

	Assignment
	1,2
	50

	Assignment
	3,4
	50

	5.a
Reassessment:  As above


6. Core Bibliography
Armstrong M (Ed) (2006) Strategic Human Resource Management, Kogan Page
Corbridge M and Pilbeam S (2006) People Resourcing , Financial Times/ Pitman Publishing
Hendry C (2000) Human Resource Management, A Strategic Approach to Employment. Butterworth Heinemann
Leopold J, Harris L, Watson T (1999) SHRM, Principles, Perspectives and Practices, Financial Times/Pitman Publishing
Marchington M and Wilkinson A (2002) People Management and Development, CIPD
Additional indicative reading, relevant journal articles, and websites will be outlined in the teaching and learning plan to support tutor-led and independent learning

7. Additional Notes 

Where taken as a stand alone module, students must demonstrate a level of prior experience and / or study such that they can benefit from the module and contribute to its’ successful operation
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