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1. Aims of Module

	The module aims to enable students to analyse the complex nature of the manager’s task in planning and managing change and evaluate the appropriateness of different models and approaches in specific situations.

It will also develop students’ ability to critically evaluate the principles of and approaches to leadership and management and to assess their own leadership and management roles, identifying and developing selected key competences.


2. Intended Learning Outcomes

On completion of this module:

	1. To demonstrate an understanding of the complexity and nature of change and different approaches to managing it

	2.  To apply relevant change management models to a variety of organisational situations

	3. To critically evaluate the role and effectiveness of leaders and managers, in a range of key areas of competence, and reflect on individual strengths and development needs

	4. To identify and plan for personal self development needs


3. Indicative Module Content

The Management of change:

· Nature of change

· Approaches to change

· Strategies for managing change

· Causes of resistance to change

· Managing transformation

Leadership and Management Competences:

· Developing self-awareness

· Principles and approaches to leadership

· An effective manager

· Coaching, mentoring and delegating

· Decision-making and problem-solving

· Teamworking and team leading

· Effective motivation

· Conflict management

· Managing stress

4. Indicative Student Workload

4.1 Contact Hours

	4.1
Contact Hours

	Lectures
	24
	Hours

	Seminars
	24
	Hours

	
	
	Hours

	
	
	Hours

	4.a  
Directed Study

	Student Centred Learning
	72
	hours

	4.b
Private study
	80
	hours


5. Assessment Plan

	Method of Assessment
	Wordage/ Hourage
	LOs Assessed
	Weighting %

	Report 
	2,500 words
	1,2
	50%

	Portfolio
	2,500 words
	3,4
	50%

	5.a
Reassessment in the failed component(s) will be as stated in the Academic Regulations
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7. Additional Notes 

Teaching strategy:  The module concentrates on a learner-centred approach, with a focus on the use of group discussion, individual self-assessment, formal lectures, workshop activities, directed learning and independent learning, with an emphasis on individual  student’s personal development needs.

Where taken as a stand alone module, students must demonstrate a level of prior experience and / or study such that they can benefit from the module and contribute to its’ successful operation
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