Appendix One (iv): Lancaster (Bowerham Road site):

1. Site Analysis, Key Performance Indicators and Actions Required 

2. Student Term Time Addresses Local Map

3. Student Term Time Addresses Regional Map

4. Staff Addresses Local Map

5. Staff Addresses Regional Map

6. Charts showing mode share and timing of arrivals and departures

	Lancaster: Bowerham Road (LA1 3JD) Site Analysis

	Number of students 
	Academic Year
	Student numbers (headcount)
	Student numbers (Full Time Equivalent)

	
	2009/10
	3512
	3023

	
	2010/11
	3650
	3084

	
	2011/12
	3771
	3175

	
	2012/13
	3782
	3177

	Number of staff
	Total heads: 744

Total FTE: 631

	Current use patterns
	Busiest times are Mondays, Tuesdays and Thursdays in October to Christmas.  Shoulder periods are other days of the week plus spring and summer terms.  Many students undertake placements during spring and summer terms.  During vacations the campus is quieter although conference business does take place.

	Travel Reduction

	Video conferencing
	VC suite and other VC units available.  Some provision for telephone conferencing.  WIMBA and other remote comms and teaching tools are being trialled by the University.

	Car Management

	
	Current Number
	RSS Maximum Standard 

	Number of Spaces
	596 expected to reduce to 563
	Staff (1 space per FTE): 315

Students (1 space per 20 students): 206

Halls (1 space per 20 beds): 20

Total: 541

	Parking charges
	Permit (staff and non-residential students only) and pay & display parking on-campus.  Spaces not guaranteed.

	Parking enforcement
	Outsourced patrols.  Fines levied.

	Parking availability
	Occasionally overcapacity.  Overspill into nearby residential streets (where on-street parking is currently unrestricted).  

	Car sharing system
	Encouraged via car parking policy.

	Roads around Campus
	Congested with vehicles at peak times.

	Walking and Cycling

	Standard of nearby routes
	Range of routes and entrances to site.  Mapping available provided by Lancaster CDT.

	Cycle parking
	Approximately 120 spaces in a range of locations, some covered, some not.

	Showers and drying facilities?
	Showers are located in three places on site.  Specific drying facilities are not available.

	Public Transport

	Bus stops
	Bowerham Road is well served with bus stops (for a range of different services) located on roads on all sides of the campus.  

	Bus services (under three minutes walk)
	2 2A X2 3 4 N1 8A 8C 9 18

	Proximity to rail
	Lancaster Station, approximately 2km, 25-35 mins walk / 10 mins cycle, X1 bus service to within approximately 5 mins walk of campus

	Information sources
	University ‘how to get to’ website maps include estimated walking times.  Cycling and public transport information available via national websites (Traveline, Sustrans etc).

	Special fares
	Stagecoach UniRider for staff and students.

	Key Performance Indicators for Bowerham Road


	1. Increase cycling by 300% over March 2009 benchmark during three year plan period.  Monitored via on-site annual counts and interviews.  Rationale: low level of cycling; good site permeability; supportive local cycling environment; availability of selective third party funding.

2. Increase bus use by 5% over March 2009 benchmark during three year plan period.   Monitored via on-site annual counts and interviews.  Rationale: relatively low level of bus use; good site permeability; reasonable bus service near to site; availability of discounted season tickets for staff and students on most services.

3. Increase percentage of people arriving at campus as car passengers relative to percentage arriving as car passengers by 5% over March 2009 benchmark during three year plan period.  Monitored via on-site annual counts and interviews.  Rationale: large number of cars currently used to access site with relatively low occupancy; ability of University to adjust its own parking policy to provide additional motivation for car sharing.

4. Reduce percentage of people arriving at campus who have parked off campus to 6% over the three year plan period.  Monitored by annual interviews (at campus entrances).  Rationale: important for the University’s relationship with its neighbours; ability of the University to adjust its own parking policy to provide additional motivation for people to park on-site.



	Main Actions Required (please note that corporate actions are not repeated here)

	· Cycling:

· Better quality, higher profile cycle parking;

· Student cycle loan scheme;

· Better cycle connectivity via new ‘through route’ in cooperation with CDT.

· Increased promotion through Users Group, Forum, Buddying.

· Buses:

· Increase profile of bus services by arranging on-site access to at least one bus route;

· Better promotion of value fares to staff and students;

· Car sharing and car driving:

· General review of car parking and travel policies to provide greater incentives to consider non-car modes / car sharing.

· Support for a local authority-led car club in the Bowerham Road area of Lancaster.


Lancaster Students Term Time Addresses: Local Map
Yellow dots show the home (term time) postcodes for 1761 Lancaster students (red and green dots relate to students based at other University campuses). 
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Lancaster Students Term Time Addresses: Regional Map

Yellow dots show the home (term time) postcodes for 3910 Lancaster students (red and green dots relate to students based at other University campuses). 
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Lancaster Staff Addresses: Local Map

Yellow dots show the home postcodes for 323 Lancaster staff (red dots relate to staff based at other University campuses). 

[image: image3.png]g wE® AB83 ¢Cafon Road)
° o
A589 (MorSeambe.Roaq)

X o
o/ o o

JC o o
el

N 7
O\e

©

Buk

Lancasigystation

.
2
St G2t

LangBster
%6 (Greaves Road)

°
5cotA588:5( Ashiton Roag)

Scotfort

I

@ 19842005 ACTIVE Solutions Europe Ltd. wuw totalsolutionmapping.com

) 4
=

& Croun Lopyright 2000, Al rights reserved. Lisence number 100020109,

100m]
100y





Lancaster Staff Addresses: Regional Map

Yellow dots show the home postcodes for 705 Lancaster staff (red and green dots relate to staff based at other University campuses). 
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0

5

10

15

20

25

30

35

40

45

Mode

Percentage

Car Drivers

Car Passengers

Taxi Passengers

Bus Passengers

Bicycles

Pedestrians

Train Passengers

Parked off Campus


 [image: image6.emf]Arrivals at Lancaster by Main Mode
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[image: image7.emf]Departures from Lancaster by Main Mode
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Notes:

1. Maps relate to address information from 2008-09 academic year.
2. Postcode information is not available for all staff and students, hence data on numbers is provided on each map.
3. Mode share, arrivals and departures information relates to 31 March 2009. 
