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Moving to ‘Good or Better’ Action Planning
For use from ‘Developing phase’ onwards…
The University of Cumbria’s aim is to train the highest calibre of qualified teachers. In line with current Ofsted guidelines and KAP grading processes, grade 3 trainees, as evidenced by final block placement reports will have met the minimum requirements for QTS status. However it is our aim that all trainees exceed the minimum requirements to obtain QTS status by being ‘good’ or ‘higher’ by the end of their final block placement. In order to obtain this desired aim it is a requirement that all trainees, regardless of programme, who are judged as ‘likely’ to obtain a grade 3 outcome are provided with targets via an action plan to lead to being good or better at outcome. The ‘Moving to Good or Better’ Action Plan (Appendix 3) should be used for this purpose. 

By the end of the Developing assessment phase, in the age phase they have taught
· it is expected that all trainees will meet the minimum level of practice expected (3);

· if any trainees are still struggling to meet the minimum level, they should be placed on cause for concern if this has not already been actioned.

· a small number of trainees may ‘Require improvement’ (3) through intensive and targeted (Moving to good or better) advice and support to move their teaching to good (2) / higher (1) as their teaching is not yet good and the impact on pupil progress over time is not always as expected. Tracking would indicate that they are on a trajectory to be at least good by the end of the programme;

· for the majority of trainees, much of their teaching over time is good; some is at a higher level; the pupils they teach make at least expected progress over time; they will need targeted advice and support to ensure greater consistency and to move their teaching to a higher level;

· for the remainder of trainees, teaching over time is at a higher level and never less than consistently good; the pupils they teach make good or better than expected progress over time;

· they will need targeted advice and support to ensure that they maintain this consistency and continue to develop their teaching.

A good to better action plan will be initiated for grade 3 outcomes at the end of developing phase. This co-written action plan (Mentor, UPT/PPL, PAT and student) will outline the targeted areas and actions that can be addressed before and during the next placement phase. It is expected that the targets stem from the end of placement report and are unpicked (where necessary) with a Pastoral tutor following the Developing phase.

A student will share their moving to good or better action plan with their UPT/PPL prior to the start of their Extending placement.

Moving to ‘Good or Better’ Action Plan
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