Relational Tensions in Partnerships: the impact of recent policy changes
With thanks to all the delegates at the event for their contribution to the debate. The notes here are in their raw state and may serve as discussion points. It is hoped to develop these ideas further in the future.
Group notes

1. What are the relational tensions in partnership?

Deconstruct – tease apart the topic

Confront – consider the issues relevant to future practice

· Customer driven – trainees have demands

· Trainee as customer 
· Professional customer services – resistance from HEIs

· Enforced competition

· Competition between providers – reducing any existing collaboration
· Restructuring – grappling with realities of market – taking eyes off core business. Aware of costs of not doing things

· High cost

· Finance – jumping in and jumping out of partnerships – market driven

· Distorting influence of money – the market place – money thrown at ITE

· Cost of recruitment
· Undermining of HEIs by government policy

· Policy demands informing/hindering relationships

· Recruitment of teacher educators and sustaining their development
· Capacity of schools where the emphasis is on pupil data

· Maintaining constructive relationships between university and school
· Who’s in charge? Lack of school engagement – no compulsion. No link between school, Ofsted and ITE

· Quality Assurance and equality of opportunity across School Direct particularly
· Notion of equal partners – not existent

· Who’s keeping whom afloat? 

· Timescales – schools and universities have different time scales
· Time needed for dialogue /evaluation 

· Fluctuation in recruitment year on year

· Lack of available placements

· A large number of trainees, increasingly difficult to place

· Trainees wishing to stay in second placement and universities rather than alliances, being expected to ‘manage the situation’

· Recruitment versus training

· School Direct place are in direct competition with Core BEd and PGCE places within the university

· Performance related pay demands are leading to decreased number of places offered

· Uncertainty of allocation process – wanting to work with schools on School Direct programme but not knowing how many places will be allocated

· Managing underperforming mentors – who’s responsibility is it? 

· Research not values due to time not allowed in schools

· HEIs becoming agile and able to provide bespoke models – barriers to agility and flexibility

· Where is the student teacher within this? – undermined by uncertainty, but it can also increase the tension

· Focus on QTS – professional preparedness

· Proliferation of routes 

· Masters level profession – HEI’s niche – not at forefront of debate currently
· Tension of expectations – excellent teachers of children, excellent teachers of adult learners 

· Subject knowledge versus curriculum knowledge/ profession knowledge – who owns which aspect of knowledge? 

· Proliferation of unqualified teachers – schools in challenging circumstances

· Accreditation of school providers

· Stress on schools, staff and communities

· Decision makers at HEIs (upper echelons) not necessarily aware of conditions ‘on the ground’

2. What has been the impact of recent policy changes on partnerships? (Positive and negative)

Theorise – making the links between theory and practice

· Poor recruitment (NCTL messages and UCAS)

· Timings of policy changed

· Competitiveness of alliances in some areas

· Growing your own in difficult areas geographically

· Promoting engagement/discussion

· School enthusiasm versus school capacity and some evidence of superb relationships between schools and HEIs, impacting on high quality trainee opportunities
· Wasteful of knowledge and understanding about important pedagogical issues – equity, social justice issues

· Recognising potential and suitability for teacher training

· Can you recognise teaching talent in 2 years?

· Inspection leads to defensiveness and conservatism

· Demoralisation of teacher educators within all partners 

· Wasteful – loss of knowledge and experience with schools for ITE and from HEIs

· Breaking down barriers – use of research

· Teacher educators know how to develop across boundaries of partnership. Potential for research informed approach 

· Model of theory and practice – working together at schools and university

· Encouraging questioning and reconceptualisation of some entrenched models with ITE – opening up spaces

· Positive – a much stronger understanding of the meaning of partnership; greater clarity in understanding of teacher education; policy allows us to be transformative

· Negatives – lack of clarity of the many roles that teacher educators have to undertake

· What it is to be a teacher – contested in schools and between partners

· Long term versus short term
                                                                                        Question 3 is on next page
3. What suggestions do you have for constructive ways forward with partnerships? 

Think otherwise – rethink practice and identify multiple ways of working with the issues.

· Time needed to involve schools in development of teacher educators – collaboration on pedagogical planning for courses = 3rd space activity
· Honesty, transparency and mutually beneficial professional dialogue

· Developing perceptions – interprofessional respect 

· Value of different professional contexts

· Long term view

· Professional development for early career teachers – 5 year plan?

· Space for reflection with professional development – Masters/EdD 

· Longer term partnerships – commitment for 3 years?

· Fostering inquiry and reflection

· Reciprocity of the critical friend

· Acknowledge roles explicitly

· CPD: Teacher mentors – teacher educators

· Deconstructing the historic them and us – removing barriers!

· More fora for open and honest discussion

· Let’s have a true free market! Let’s take this to its logical conclusion – self funded trainees and loss of control over teacher supply via quota (SD) = providers of all kinds free to recruit and train according to their own strengths and partnerships. Seize control!

· Relentless optimism – the impetus of desperation in the face of a common enemy – entrepreneurial approach that seizes opportunities. 

· Keep speaking to colleagues, keep the discourse going
