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HEI support


synthesis of research


scrutiny of research


School participants


Senior leader/s - chair meetings, negotiate agendas, co-ordinate communication


participants


Administration support


minutes





critical friend


IOE library brokerage


identification of relevant research and theory


executie summary of options


potential SLE opportunities


meeting facilitator


data analysis















Leadership training to support colleagues' capacity to assume new roles:
- System leadership options
- SLE training
- action planning 
- research Masters modules


Network actions 
1. identify needs
2. share data
3. receive research and theory input
4. consider options
5. agree impacts and outcomes
6. develop  Theory of Change and action plan
7. develop projects
8. write-up and share learning
9. embed learning implications



whole school improvement


leading dissemination to other schools


Training for other colleagues in other schools

Input to ITT
















