Teacher Education Futures across the UK

England 

The following paper is an amalgamation of the points raised by delegates at the TEAN Teacher Education Futures event held at the University of Cumbria on March 4th 2011. We are grateful to ESCalate for the sponsorship of this event.

Delegates addressed the uncertainties with which the sector is grappling following the present government’s suggestions for teacher education in England. The paper is divided as follows:


Part 1: What are we doing now and what could we do?



What are the fears?


           What do we need to do?


Part 2: What do HEIs offer that it is hard for schools to do alone? 
With thanks to all contributors to this document, please contact TEAN if you would like to add to this debate. 
Part 1  
What are we doing and what could we do?
HEIs find themselves in limbo, facing an uncertain future with respect to teacher education and training. Should we restructure? Is closure a possibility? We are preparing for the unknown and are in danger of making cuts and reorganising on behalf of the politicians; reaction in place of proactivity. It is vital where possible that we hold our nerve.

We are waiting, trying to raise awareness through stakeholders’ meetings. HEIs are trying to cover all bases looking at how we can facilitate positive developments in a very tense situation, where we acknowledge that Las and schools, as well as HEIs are all in difficult situations. We are trying to create our own stability in the absence of a ‘normal’ landscape e.g. MTL, admissions, CPD funding, future of primary etc. 
What are the fears?

· We are going through a rapid grief cycle; shock, anger, depression and there is a danger of negativity and acceptance.
· The imbalance of doubling numbers and slashing subjects 

· What are the long term implications for school based training?

· It is disturbing that the people responsible seem to make decisions without knowledge. Government policy does not seem to be well informed.
· The schools are in limbo too.
· There is concern about the transfer of what we currently do into a more school-focussed model. 
· Will the new set-up allow some schools to create teachers in their own image?

· Business models may impact on long term school based training.
· There is frustration because we think we cannot do anything yet!

· Schools commitment to ITT shows great variance. There are logistical problems with teaching schools. We discussed placement capacity – there are not enough places.
· Existing partnership knowledge and relationships would be wasted if there are to be only training schools. 
· There is concern about conflict of interest if the training is in training schools.
· The issue of scale is crucial – 1:25 tutor/student ratio; school packages are less sustainable (e.g.1:10) 

· The CPD challenge is to get schools to put up with the money provided – some/many may do it in-house on the cheap if other financial challenges have to be met.
· Will HEIs be moved into a quasi- inspection role? What will be the future role and remit of Ofsted?

· Will schools understand progression of student teacher education?
What do we need to do? 
· We need to acknowledge and celebrate what schools offer to teacher education whilst at the same time promoting our own vital role.

·  We need to recognise reality but look forwards, not backwards.

· We need to revisit our ITE values and rationale to be clear what we want to achieve, as this is so easy to lose sight of (along with ITE tutors’ professional identities).
· We need to find out what schools want and have flexible models in place that can be adapted to whatever context emerges. 

· We need to look at developing CPD opportunities.
· We need to look at post ITT provision, MTL - research and conferences; Overview and network to link across LAs; look at the characteristics of regional needs (i.e. what is a regional teacher like?)
· We need to provide the quality role for schools and train in-school mentors.
· We need to look at frameworks, standards, financial support and allocations.
· We need to look at restructuring. 

· We need to ‘get into bed with’ some ideas and attempt to see which ideologies will sell and those that should go.
· Tutors in HEIs need school-based currency so that they are able to have credibility in a more school-focussed type of training (and leaders of ITE must cope with internal redeployment effectively). Tutors also need marketing and negotiation skills.
· We need to find specific roles in partnership that schools cannot offer – inevitably this will coalesce around Quality Assurance – there are opportunities and dangers inherent in this position. 
· We need to engage with the review of QTS standards so that the pedagogy is retained and the focus is on ITE, not ITT. 

· We need to engage in a professional dialogue. We should promote our successes and the roles that we undertake (perhaps this aspect is not explicit outside of HEIs). We were encouraged by the UCET/PR success stories.

· We need to push the ‘Mness’ of our programme

· We need to support and engage in marketing locally and nationally.
· We need to move with the changes and alter perspectives.
· We need conversations between partners about new pictures.
· We need to open lines of communication with schools as it is likely that they will hear first. 
· We need to remember the positives – we hold accreditation power! Masters level commitment declared by Gove. 
· We need to look at what we could do for schools - HEIs could put packages together for schools – validate our modules and programmes for stand alone purchase and consider CPD now that LA contraction leaves gaps in support. 
· We need to be absolutely clear about what makes an HEI different – and research is central to this.

· We need to recognise an opportunity to shape influence and write ourselves into new models of teacher training/education and scaffold our own future

What do HEIs offer that it is hard for schools to do alone? 

· A breadth of experience.
· We promote critical reflection: We give time for reflection; we give enhanced opportunities for true reflection and organised access to peers (to continue into further CPD). 
· We make use of our ability to synthesise knowledge and experience across contexts and disciplines.
· We compare, contrast, critique and contest.
· We present depth and breadth.
· We present THE BIGGER PICTURE – we have the objectivity to assist with seeing the bigger picture.

· Partnership/networks – we have a unique view of schools across regions/LAs etc, recognising the richness of provision and brokering networks.

· We supply accreditation and Quality Assurance – designing relevant courses which have currency for employment and promotion. National recognition.
· We help to overcome the isolation element – students can reflect in peer groups.
· VLE environments.
· Diversity of experience.
· We develop mentoring – giving training.
· NQT support – Subject Knowledge.
· Shared experience.
· Intervention – re mediation/ at risk process.

· Experience/expertise in teacher education.

· Research informed teaching.

· Experience of networks and collaboration;
· Emotional support offered by HEIs – pastoral role.

· Consistency of an experienced team provided by HEIs versus changing mentors.
· HE staff provide the critical friend. 
Research
· A research based approach to learning and teaching.

· Research – expertise and research enables the development of collaborative communities of practice.

· Research informed practice – can offer networking beyond the schools’ immediate localities. We can offer practical, work-based research methodology to schools but avoid the scenario when research becomes either so esoteric as to be meaningless for schools or conflated with QA and policing of impact.

The student journey
·  We have a deep understanding of all aspects of the student journey.

· The professional journey – we take student teachers through their professional journey: supporting trainees appropriately at different stages of the journey; robust recruitment, informed by a broad knowledge of the profession.

· Student journey: We wondered how aware schools are of the behind the scenes work done with student by HEIs e.g. failing students, disciplinaries etc: do schools and HEIs understand each others’ roles? 

· The student journey is a complex journey and HEIs are indeed developing the whole teacher/professional rather than the curriculum deliverer

