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North West Regional Partnerships Programme 2006-08:

Creativity in Initial Teacher Education (CITE)
Aims of the programme

The aims of the programme was to place learning for creativity at the heart of initial teacher education through partnership working with ITE providers in the North West region and to build the capacity of the creative and cultural sector - including creative agents- to work in partnership with HEIs and school-based initial teacher education.

Management

The programme was managed by Arts Council North West, and steering by the Directors of Creative Partnerships Manchester and Salford, Creative Partnerships Merseyside, Creative Partnerships East Lancashire and Creative Partnerships Cumbria. 
Key Partners

The programme received in-kind and cash match contributions from Edge Hill University, Liverpool Hope University, Manchester Metropolitan University, University of Chester, University of Cumbria and the Whitworth Art Gallery.

Other Partner Organisations

The programme benefited from the involvement of ASC Network (Merseyside), Bluecoat Arts Centre, Liverpool, Cumbria Arts in Education, JMU, Manchester Museum, Proper Job Theatre Company and the University of Manchester.

Summary

The CITE (Creativity in Initial Teacher Education) programme has supported changes in the structure and delivery of BA QTS courses in the partner HEIs. The changes will have a long-term and sustainable impact on how trainee/student teachers in the North West develop an understanding of creativity and its application in classroom practice. The programme has established models of good practice of partnership working between creative and cultural organisations and individuals – including creative agents and consultants – and HEIs. It has also highlighted approaches in ‘mentoring for creativity’ for school-based teacher trainers/educators. Finally, CITE has enabled the development of a regional network of teacher educators that focuses upon creativity and its applications within HEI; this network has the support of the Heads of Education and the involvement of TDA (North West), MLA  and QCA.

Achievements

Outputs

The main participants in the programme are student teachers, their ‘bases’ are best expressed as the HEIs involved in the programme. However, individual schools will have benefited through e.g. student teacher’s placements.
	
	Target
	Actual so far

	Number of school staff and other educators involved in CPD
	20
	443

	Number of cultural and creative professionals involved in CPD
	40
	97

	Target number of students involved in training
	2300
	3500

	Target number of mentors involved in training and support
	
	615


Impact upon Course Design and Delivery

CITE has supported the development of modules on embedding creative learning within course designs of primary and secondary teacher training courses and has set up a mechanism for the dissemination of best practice through a regional network. The modules developed in partnership with the University of Cumbria and the University of Chester have been cited by external validators, Ofsted and QCA as examples of good practice.

‘This is an initiative that can and should be extended and embedded into our practice at the University and in partnership with the schools, because when trainee teachers are co participants with mentors on training days and creative learning events – the practice promotes the ambition and need for life long learning and develop its own legacy, advocacy and successes.’ (Tutor Edge Hill University)

CITE has also established a model of CPD for lecturers and school-based teacher educators on creative learning with appropriate content and teaching expertise. This has been disseminated within the wider HEI community through organisations such as Escalate and through primary and secondary partnership conferences. The model has been presented to over 500 school-based teacher trainers and lecturers in the North West as well as being a part of the presentation at the North West Federation Heads of Education conference in March 2008.

‘An important thing I’ll remember from the session is that there’s no need for handouts all the time.  They didn’t give us one all day and we probably learnt a lot more.  I know I can use them as I feel much safer and feel as if I’ve prepared, but I’ve realised that you can take risks ….and simply spark creativity off with the simplest thing’ (Trainee Teacher Edge Hill University)

Impact on Mentoring for Creativity

The programme has partnered school-based trainers, students, creative agents and creative and cultural organisations in order to develop models of practice that enhance the student teachers understanding of applying their understanding of creativity during ‘school experience’. The positive evaluations of the models by students, teachers and HEI will lead to the expansion of such programmes through TDA funding in Cumbria in 2008-2009. Five clusters completed their work in 2008 and the evaluations are now available. 

“Whilst we are often introduced to different ways of accessing and delivering the curriculum, through training or networking with colleagues, it is rare that we are given time to reflect upon these techniques. During the course of my being a mentor, I was able to consider the impact creativity currently makes upon my teaching and my pupils’ learning. Mentoring also afforded me the opportunity to actively seek a range of creative methods within and outside of the classroom context. During both of these processes there was continuous dialogue between the student teacher and me. Whilst initially, and somewhat inevitably, this had to be led by me, it progressed through a more equal division of ideas and planning and culminated in his being able to plan and deliver a topic of work using a range of creative approaches.”

(Teacher Mentor)

Additional networks linking student teachers and practitioners in ways to support their teaching for creativity were also established in the partner HEIs. These will be sustained and funded by the partner universities from September 2008.

Sustainable support for school-based mentors – with particular focus upon their understanding of creativity – was created through the http.teachermentor website. This resource is now available to any mentor across the country who wishes to view and interact with exemplars of lessons that focus upon creative learning. University of Chester is leading a bid for regional funding to maintain and develop the website as a facility for all HEIs. 

Another source of support that has come through CITE has been the establishment of a working group at MMU to produce student lesson planning pro formas that enable the student teacher to focus upon creative learning in the classroom. The pro forma has been trialled by student teachers and their school-based mentors has been evaluated by the North West HEIs. Mentor observation sheets that enable a greater focus upon creative learning have also been developed.  

CITE has also established a CPD model on ‘mentoring for creativity’ that has been presented to partnership conferences of primary and secondary teachers and HEI lecturers. The model explores best practice in enabling student teachers to ‘teach for creativity’.

‘Although it is harder to plan with more than one person it is also beneficial to be able to share the workload and build on each other’s ideas.  I found the help from tutors and creative practitioners was also good and appreciated the support they offered….more time and information on the pupils …so it’s easier toplan/differentiate.’(Student teacher MMU)

 The programme has enabled partnership managers from the North West universities, together with QCA and TDA, to focus upon the revised QTS standards and to review approaches to mentor training. This has begun to have an impact upon the CPD programmes for school-based trainers. There was also support given to partnerships in finding placements in settings other than schools as part of PG Primary and BAQTS programmes in Chester and Cumbria.

 Developing the Capacity of the Creative and Cultural Sector
The programme has trained, brokered and provided experience for creative consultants, agents and practitioners to deliver as part of BAQTS (Primary and secondary), PG (M – Level) and GTP courses. This involved co-planning with the HEIs. The work of these external partners was positively evaluated by student teachers and lecturers in all partner institutions. Detailed evaluations produced by Edge Hill University, Liverpool Hope University and MMU will be available in September 2008. 

Links have been established between agents and practitioners brokered by Creative Partnerships Manchester and Salford, Merseyside, East Lancashire and Cumbria and Deans and Faculty Heads. In evaluations, the HEIs place a high value of the brokerage service.

Sustaining Achievements

The detailed findings and evaluations of the programme will be available via the Creative Partnerships website and Escalate from September 2008. 

The North West Heads Federation have agreed to consider how to sustain the work of the CITE programme within each individual partner HEI and as a region.

Partnership managers from HEI will continue to support the development of modules on mentoring and creativity as CPD for school-based mentors.

TDA funding has been made available to develop the work of creative agents working in partnership with the University of Cumbria. 

Creative Partnerships in the North West has developed sustainable links with the HEIs as well as with QCA, MLA and TDA (North West) . The universities have a clear understanding of the benefits to the student teachers of working in partnership with CP and its accredited agents.

Future Explorations and Development

Course Design and Delivery

· Investigate how best to offer components on creative learning as part of a regional CPD programme for GTP trainees and the Teach First graduates induction programmes

· Explore mechanisms to place understanding of creative learning as whole school CPD to SCITTs and training schools

· Develop the pattern of working with QCA in offering consultancy on embedding creative learning within the course designs of primary and secondary teaching training courses

Mentoring for Creativity

· Develop ‘in house’ CPD for regional clusters of schools on mentoring for creativity 

· Develop training in mentoring for creativity to mentors of Teach First graduates and GTP students

· Develop training in mentoring for creativity to mentors in SCITT

· Disseminate modules on mentoring and creativity across the ITT network

Developing the capacity of the creative and cultural sector

· Develop accredited training for creative agents who wish to work as support partners for ITE students across the sector

· Build the capacity of the creative and cultural sector to contribute to the delivery of PG and BAQTS course modules  

· Expand funding for creative agents to support students in placement

“At the beginning of my placement I wasn’t completely sure of how a creative approach could be used within school to support the children’s learning. However as the placement developed I became more aware of the importance of creative learning within the classroom and my mentor was always readily approachable in helping to develop my understanding of creative learning.”  (Student)
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