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Developing the Skills of School Based Mentoring Case Study 2

Partnership Working in the Secondary Sector 

Report by Rick Ferguson, Proper Job Theatre Company working in partnership with St Augustine’s School and Fearns Sports College

Enabling student teachers’ to identify and reflect upon creative approaches to teaching and learning

Two projects were undertaken.  At Fearns Sports College, the students were asked to team up and deliver a series of English lessons, employing a range of creative approaches, even though they all specialised in other subjects.  

At St.Augustine’s school the English dept worked with Proper Job to develop a template that could be used to plan and review lessons, and that was designed to encourage students to acknowledge their own creativity as well as become more confident at identifying and taking risks. 

Both projects encouraged mentors to allow the trainees a high degree of independence, as well as a sense of ownership and responsibility for their own learning and development. By modelling this approach to the trainees, the hope is that the trainees themselves understand the advantages of a similar strategy when working with the pupils. 

‘We also allowed the class a choice of activities, giving them ownership of the learning’ , Trainee, Fearns Sports College. 

‘Adds to trainees sense of independence’, Anne Kenworthy, St Augustines. 

Enabling student teachers’ to identify and reflect upon innovation and risk taking

During both projects the idea of encouraging trainees to take risks was given a high priority. During the discussions between staff members from St.Augustines and Proper Job we highlighted the importance of encouraging self-awareness in relation to taking risks. We introduced questions that encourage individuals to recognise when they are attempting something that will ‘stretch’ them as opposed to something that will ‘panic’ them. It was felt this would allow the mentor to respect the trainee as an individual, and recognise that, in the area of risk taking, everyone has their own unique boundaries. Again a useful modelling process that one would hope the trainee would apply to their pupils.   

Sue Bayley, one of the lead mentors at Fearns Sports College describes how the strategy encouraged risk-taking: ‘As none of the trainees were based in the English Department, we felt that this would take them out of their comfort zone, and hence they would have to be more creative in their approach.’

‘It has made me more confident in my teaching skills, as we were effectively teaching English despite being a historian and a mathematician respectively’. Trainee, Fearns Sports College

Supporting the development of the student teachers’ understanding of creative learning

The initial meetings with Proper Job and the teachers explored what we mean by the term ‘creativity’ and attempted to broaden our understanding from some pre-conceived ideas that we may possess. 

Rick Ferguson of Proper Job felt that this was crucial in order to encourage trainees to value themselves and their own experiences. ‘We believe that the role of a creative practitioner in this context is not to ‘come along and show people how to be creative’, but rather to encourage individuals to recognise, and put into practice, the abundance of creativity they already possess.’

Being able to work alongside other trainees’ and to observe first hand variations in teaching styles proved popular with the students at Fearns. There also seemed to be an understanding and empathy with the pupils own experience: 

‘We tried to make every lesson different and didn’t create long tasks that would take a series of lessons to complete, pupils seemed to enjoy the variety that was offered.’ Trainee, Fearns Sports College

‘Working with the other trainees has also been an invaluable experience..working together to generate ideas and to develop lessons has been very useful’. Trainee, Fearns Sports College

Discussing creativity with the student teachers as a concept in school-based training

The development of the template at St.Augustines was designed to encourage the trainees to consider a whole range of factors when designing and evaluating their lessons. By paying attention to things like how we would like to feel during a lesson, or how we can gain rapport with the pupils to how we set out the classroom, the trainees will, hopefully, realise that creativity is evident in all aspects of teaching. 

‘The structure we devised for mentoring will be used and adds a dimension to trainees thought processing’ Anne Kenworthy, St. Augustines

‘It has also encouraged me to experiment with different creativity methods..I have become more confident within myself and with the pupils.’ Trainee, Fearns Sports College. 

Helping  the student teachers to understand creative learning contexts and setting.

Both projects have encouraged the trainees to see the potential benefits to their teaching as a whole by adopting a more creative approach to planning, delivery and evaluation. 

Anne Kenworthy at St.Augustines talks of how the project has complimented national initiatives: ‘Fits well with the new National Curriculum and framework for encouraging creativity and independence in learning for pupils.’

Sue Bayley at Fearns Sports College describes how she thinks the project could benefit trainees education: ‘ A mini research project on which to base the educational research module of the new P.G.C.E courses (which can be used as a spring-board to future masters qualification), a project on which the University of Cumbria trainees could base their in school presentations.’

Other issues, challenges and considerations

Although some of the trainees at Fearns expressed fears and apprehension before teaching a subject that was not their speciality, it is interesting that this has produced some positive feedback from the trainees. The standard of the work produced by the pupils might also be seen as surprising, taking into consideration the fact that the pupils were being taught by trainees in a subject that was not their speciality. 

‘good progression indicated by baseline assessment at the end of the project and a positive learning experience as evidenced in the feedback questionnaire issued by the trainees. The project was found to increase motivation and increase boys’ literacy. Sue Bayley, Fearns Sports College.

‘I would recommend this project to other trainees and suggest that the trainees stay out of their specialised subject area.’ Trainee, Fearns Sports College.

If there is some way in which both initiatives could be expanded as a research project, Proper Job would welcome the opportunity to be involved. 

Staff at both St.Augustines and Fearns Sports College have expressed an interest in discovering more about the projects that took place at each others school, and have enquired as to whether this might be possible. 

While most of the feedback from trainees at Fearns has been extremely positive, some suggested that this kind of project should, perhaps, come later in their training. 

Rick Ferguson Proper Job
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