
University of Cumbria    UB14/36 
      
UNIVERSITY BOARD OF DIRECTORS  CONFIRMED 
     
Minutes of the meeting held on 5 March 2015  
     

Present: Mr E Cartwright (Chair), Mr D Allen, Mrs E Bales, Dr H Crowe,  
Dr S Curl, Mr N Fraser, Mrs C Hensman, Prof J Lee, Mr W Sang,  
Dr K Snell, Prof P Strike, Mr D Tomlinson 

 

     
In attendance: Mr N Harris (Registrar and Secretary) 

Ms S Booth (Pro Vice Chancellor: Enterprise, Business Development and 
Engagement) 
Prof S Jowett (Deputy Vice Chancellor) 
Ms K McLaughlin-Flynn (Director of Finance and Resources) 
Mrs J Whitworth (Chief Operating Officer) 
Mr A Fry (Representation Officer, Students’ Union) 
Ms L Clark (Strategic Communications Manager)  
Ms K Leigh (Strategic Governance and Compliance Manager) 

 

 
The Board meeting was preceded by a presentation to Directors on the outcomes of the Academic 
Board Annual Reports in relation to Student Progress, Student Complaints, Student Code of 
Conduct and Adjudication, Academic Appeals, Academic Malpractice, Safeguarding of Children and 
Vulnerable Adults, and the Office of the Independent Adjudicator. 
   
14:37 Apologies for absence   
 Apologies for absence were received from Prof L Challis, Mr G Donnelly,  

Mr S Hyde, Mr I Johnson, Bishop J Newcome, Mrs S Southern,  
Mrs J Stannard. 

 

   
14:38 Declaration of Interests  
 No declarations of interest were received.  
     
14:39 Minutes of the previous meeting UB14/25 
 The minutes of the meeting held on 22 January 2015 were confirmed as an 

accurate record.  
 

   
14:40 Matters Arising  
 There were no matters arising not otherwise included on the agenda.  
    
SUBSTANTIVE ITEMS   
     
14:41 Vice Chancellors’ Report  
 Received: Vice Chancellor’s Report  UB14/26 
     
 The Board welcomed the Vice Chancellor’s report and was asked to note in 

particular: 
a) Correspondence with Million+ and UUK around the future of tuition fees 

after the general election. 
b) The sad death of a student from the BSc Hons Practice Development 

programme and a staff member from the LISS team in Carlisle. 
c) The forthcoming departure of a Head of Department from Brampton 

Road. 
d) The signing of a research and development contract with Sellafield Ltd 

to run from January 2015 to April 2016, in collaboration with the 
University of Manchester. 

e) The proposed creation of a National College for Nuclear currently 
awaiting imminent announcement from the Government,  which would 
potentially provide opportunity for the University to further consolidate 
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its relationship with Sellafield Ltd.  A full descriptive paper on the 
University’s developing relationship with Sellafield Ltd will be presented 
to the next Board meeting. 

f) The interest from the Cumbria LEP following the agreement to develop 
the STEM laboratories, and the establishment of a working group to 
develop a business case for broader development.  It was suggested 
that the expertise on the Board be utilised to support this work.  The 
Chair and Registrar and Secretary agreed to look at this outwith the 
meeting. 

g) The University’s meeting with the CEO of NCTL along with staff from 
partner schools, which had been a useful discussion around 
improvements to the methodology for the allocation of numbers for the 
following year.  In the meantime the University continues to recruit to 
the NCTL programmes. 

h) The results of the Research Excellence Framework which has seen the 
University move up 13 places in the league table, with some work 
having been deemed as being world-leading. 
The Board welcomed the success of the REF and encouraged the 
promotion of the results in marketing the University, and emphasised 
the need to build on this going forward. 

i) The outcome of the Investors in People assessment in which the 
University retained the Bronze status. 

j) The joint receipt of £480k, with the University of Central Lancashire, to 
lead and further develop collaborative outreach networks to encourage 
more young people across Cumbria and Lancashire into higher 
education. 

   
 AGREED To receive and note the Vice Chancellor’s report.  
    
14:42 Board Task Groups UB14/27 
    
 Received: a) Paper on proposed recommendations from the Board Task 

Groups 
b) Paper on proposed recommendations from the Board 

Effectiveness Review 

a) 
 

b) 

     
 Board Task Groups 

Following discussion at the last meeting when the outputs of the three 
Board Task Groups were considered, the Chair presented a number of 
recommendations arising from the debate which included: 

- The potential reduction in the size of the Board, subject to the 
support of the Church of England and the Privy Council. 

- Re-drafting of the mission statement and corporate strategy with the 
Strategy and Planning Committee being reformatted as a Task and 
Finish group to oversee the review. 

- Reorganising the agenda and structure of the Board and task groups 
including the retention of responsibility for estates projects within the 
Finance and Resources Committee for approval of capital investment 
and to determine the need for additional Board input according to the 
size and/or complexity of each project.  

- The establishment of a marketing group development group whose 
function will be to follow through the recommendations of the 
marketing and communications task group and report annually to the 
Board. 

- Value for Money and Student Experience to form an annual report to 
the Board from the Executive taking into account matters raised by 
the Task Group. 

 
In discussion the Board was advised that the Corporate Strategy was being 
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reformulated to be presented differently and to be more coherent.  From the 
Corporate Strategy would flow the business planning required to deliver the 
objectives, which in turn would inform the Risk Register.  It was suggested 
that, whilst Audit and Risk Committee continue to monitor the Risk Register 
at its meetings, a greater engagement of the Board in risk management 
would be beneficial.   Of particular concern was the risk around the growth 
and savings challenge, ensuring the impact across the University is 
understood. 
 
Governance Effectiveness Review  
Following the recent Governance Effectiveness Review, undertaken by 
Uniac, the University’s internal auditors, the paper set out the findings of 
the review; highlighting a number of areas of good practice as well as areas 
for further development.  
 
The Board were invited to consider and approve the proposed action plan as 
outlined in the paper, including adoption of the new CUC HE Governance 
code. 
 
It was noted that as part of the effectiveness review the Board had been 
assessed for compliance with the new CUC code and any areas that need to 
be addressed. 

   
 AGREED a) To approve the recommendations arising from the Board 

Task Groups. 
b) To approve the proposed recommendation and actions 

arising from the Governance Effectiveness Review 
c) To adopt the new CUC HE Governance Code. 

 

    
14:43 Budget 2015/16 UB14/28 
     
 Received:  a) Paper on progress towards setting the 2015/16 budget 

b) Paper on proposed Tuition Fees for 2015/16 
a) 
b) 

   
 Budget 2015/16 

Following discussion at the Board meeting in November, the Director of 
Finance outlined the financial challenge for 2015/16 in view of the expected 
overall decrease in income and cost pressures.   
 
It was reported that student recruitment for 2015/16 continued to be 
monitored closely.  As at the UCAS closing date in January, the HEFCE and 
NCTL contracts were down but overall the University was still on target to 
hit the cash generating target.  A further report on how the University will 
meet the cost challenge will be presented to the Finance and Resources 
Committee in March. 
 
The Chair of Finance and Resources Committee pointed out that the 
University will not meet an EBITDA of £6.6m by cost cutting, so it was 
vitally important for there to be revenue growth.  Without this the University 
would not be able to afford the capital investment it requires.    
 
The Board noted the challenges ahead and the need for core business and 
enterprise business to grow, and welcomed the work going on to build 
relationships with Sellafield Ltd, as a sign of growing confidence amongst 
the commercial partners which must be built upon. 
 
Tuition Fees 2016/17 
The paper set out the proposed tuition fees for 2016/17, as recommended 
by the Student Fees and Finance Management Group, for agreement by the 
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Board. 
 
It was noted that the University had introduced a suite of integrated level 3 
provision with a proposed fee for the foundation year of £4,500, rising to 
£9000 for the subsequent three years at BA/BSc level.  It was proposed that 
there would be no change to the majority of fees overall, subject to the 
outcome of the general election which may affect the fees going forward.   

    
 AGREED a) To note progress towards setting the 2015/16 budget 

b) To approve the tuition fees for 2016/17 
 

    
14:44 Corporate Strategy UB14/29 
     
 Received:  Paper on the process and timeline of the review of the 

Corporate Strategy 
 

   
 Following the recent light-touch refresh of the Corporate Strategy, it had 

been agreed to undertake a fuller review of the Strategy at a future point.  
Given that the current Corporate Strategy runs until 2016 and the level or 
organisational change that has taken place, it was deemed timely to 
commence this review now, with a view to have a revised Corporate 
Strategy for 2015-16. 
 
The paper set out the proposed process and timeline for the review of the 
Corporate Strategy for consideration by the Board.  It was proposed that the 
SPC meeting in March would be used for small working groups to look at the 
Corporate Strategy.  Directors wishing to be involved to notify the Strategic 
Governance and Compliance Manager.  

 

    
 AGREED To agree the arrangements for the development of the new 

Corporate Strategy. 
 

    
14:45 Estates Matters UB14/30 
     
 Received:  a) Progress report on estates matters and proposal to dispose 

of Milbourne Street 
b) Proposed award of the contract for the construction of 

STEM laboratories in Carlisle 

 

   
 Estates Update 

The paper outlined a number of estates developments that have taken 
place, which had been discussed by the Finance and Resources Committee 
at its meeting in February. 
 
The Board was asked to approve the freehold disposal of Milbourne Street 
as outlined in the paper. The Board noted that all efforts in the tendering of 
the estate agents had been undertaken to ensure best value from the 
disposal.    
 
It was reported that the University had also received a bid for the tennis 
courts at Ambleside, which was being considered. 
 
The Chair of Finance and Resources Committee reported that at the last 
meeting they had considered the business cases for the Lancaster new build 
and Ambleside student accommodation.  Whilst the Committee had 
supported both of the business cases in principle, they had agreed to seek 
greater clarity over revenue growth and the level of debt to support that 
investment, before making any recommendations to the Board.  To this end 
a small working group would be meeting to look at this in more detail to 
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inform discussion at the next FRC meeting. 
 
In discussion, the Board noted that the Estates team were working with the 
staff and students being transferred from Caldewgate, through a working 
group, to ensure the new facilities would be fit for purpose. 
 
STEM Laboratories 
Following agreement to the delivery of two new laboratories in Carlisle for 
2015-16, a planning application had been submitted to Carlisle City Council 
with a decision expected in mid-March.  Given the tight timetable for this 
development a tender process had been run to appoint the contractors.   
Chair’s action had authorised the UEG to enter a contract with the provision 
of the laboratories, with a break clause in the contract before the main body 
of the work is commenced, in the event that planning permission is not 
secured. 

    
 AGREED a) To note the University estates update 

b) To approve the freehold disposal of Milbourne Street in 
Carlisle 

c) To ratify the Chair’s action to authorise UEG to commit to 
entering into a contract for the provision of the new STEM 
laboratories, as set out in the report. 

 

    
14:46 Academic Matters UB14/31 
     
 Received:  a) Minutes of the Academic Board meeting held 9 December 

2014 
b) Academic Board Annual Reports 
c) Primary and Secondary Education Self-Evaluation Reports 

a) 
 

b) 
c) 

   
 The Board were asked to note in particular: 

a) The publication of the Deans reports on the Directors Gateway which 
Board were encouraged to read. 

b) The Academic Board annual reports in relation to Student Progress, 
Student Complaints, Student Code of Conduct and Adjudication, 
Academic Appeals, Academic Malpractice, Safeguarding of Children 
and Vulnerable Adults, and the Office of the Independent Adjudicator 
– which had all been the subject of a detailed presentation to 
Directors prior to the meeting. 
A further presentation on student achievement would be presented to 
the next Board meeting. 

c) The production of the primary and Secondary Self-Evaluation 
Documents that outline the key attainment data and the priority areas 
for improvement.  These are live documents that the academic 
community use to inform the quality of teacher education. 

 

    
 AGREED a) To note the minutes of the Academic Board 

b) To note the Academic Board Annual Reports 
c) To note the Primary and Secondary Self-Evaluation 

Documents 

 

    
14:47 Finance Report UB14/32 
     
 Received:  Paper from the Director of Finance and Resources   
   
 The paper provided an update on finance related issues, all of which had 

been considered in detail by the Finance and Resources Committee. 
 
It was noted that performance in the current financial year was slightly 
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behind budget due to a shortfall in income, but the year-end position was 
forecast to deliver a surplus of £2.4m. 

    
 AGREED a) To note the report.  
    
14:48 Students’ Union Report  
     
 Received: Report from the Students’ Union UB14/33 
     
 The Board was asked to note in particular: 

a) The ongoing UCSU officer elections, with a record number of 
nominations having been received.   

b) The work with residents in Ambleside to seek to build relationships 
and create opportunities to integrate the student community, which 
had been positive. 

c) The good progress being made on the student radio project which is 
hoped to launch in September 2015. 

d) The Festival of culture being held at the Lancaster campus on 7 
March.  

e) The establishment of regular meetings between the Estates team and 
students to feed in comments from the student council on capital 
investments. 

f) The Mental Health and Wellbeing campaign being run in Carlisle and 
Lancaster. 

g) The outcome of the recent Investors In People assessment with the 
SU being granted the Gold award.    

h) The General Election Question Time events being held with MPs being 
invited for a question time debate.  These are to take place in 
Ambleside, Lancaster and Carlisle.    

i) Concerns raised by students in relation to the recent news about the 
catering provision.  It was reported that the University was 
conducting a  tender of its Catering provision, including the 
opportunity for an in-house bid, but that no staff were currently at 
risk as they would be TUPE’d across if this were to be awarded to a 
new provider.   It was noted that the Students’ Union had been 
invited to a meeting with the consultants running the process. 
 

The Board welcomed the report and in particular the work with the residents 
in Ambleside.  The Board also commended the efforts of the SU in the 
General Election.   

 

   
 AGREED To receive and note the report.   
    
14:49 University Board Committees  
     
 1. Finance and Resources Committee UB14/34 
 Received: Minutes of the meetings held 22 January and 12 February 2015  
   
 AGREED a) To receive and note the minutes   
    
 2. Employment Policy Committee UB14/35 
 Received: a) Minutes of the meeting held 19 February 2015 

b) Equality, Diversity and Inclusion Annual Report 2013/14 
 

   
 The Board was asked to note in particular: 

a) The recommendation of the Equality, Diversity and Inclusion annual 
report for approval 

b) The agreement in principle subject to sign off by the Chair of further 
detail on how the scheme would be implemented, for a time-limited 
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voluntary severance scheme available to all staff, in support of the 
cost saving challenges, which would be managed carefully in the best 
interests of the University.  

 
The Board were informed that the Chair of EPC had subsequently approved 
the proposed VS scheme implementation proposal The Board noted that the 
last meeting of the Committee had been inquorate, but welcomed the 
excellent work around equality, diversity and inclusion within the University.  
It was suggested that the new EDI Manager be invited to do a presentation 
to the Board at a future date.   

   
 AGREED a) To receive and note the minutes and endorse the EPC 

decision to approve a time limited VS scheme 
b) To approve the Equality, Diversity and Inclusion Annual 

Report 2013/14 

 

    
14:50 Items for Future Agenda  
   
 It was suggested that the newly agreed Marketing Advisory Group be given 

a slot at a future meeting to explain their intentions.  
 

   
14:51 Dates of future meetings  
 Thursday 21 May 2015 in Lancaster 

Thursday 9 July 2015 
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