
University of Cumbria    UB15/27 
      
UNIVERSITY BOARD OF DIRECTORS  CONFIRMED 
     
Minutes of the meeting held on 19 November 2015  
     

Present: Mr E Cartwright (Chair), Mr D Allen, Mrs E Bales, Prof L Challis, Dr S Curl,  
Mr G Donnelly, Mr N Fraser, Mrs C Hensman, Prof J Lee, Mr W Sang, Dr K Snell, 
Mrs S Southern, Mrs J Stannard, Prof P Strike, Mr D Tomlinson. 

 

     
In attendance: Mr N Harris (Registrar and Secretary) 

Ms S Booth (Pro Vice Chancellor: Enterprise, Business Development and 
Engagement) 
Prof S Jowett (Deputy Vice Chancellor) 
Ms K McLaughlin-Flynn (Director of Finance and Resources) 
Mrs J Whitworth (Chief Operating Officer) 
Mr A Fry (Students’ Union) 
Mrs G Haigh (Director of Marketing and Recruitment) for item 15:22 
Ms T Rogers (UK Recruitment and WP Access Manager) for item 15:22 
Ms J Ratcliffe (Strategic Communications Officer)  
Ms K Leigh (Strategic Governance and Compliance Manager) 

 

 
The Board meeting was preceded by a workshop on the strategic challenges for 2015-18. 
   
15:17 Apologies for absence   
 Apologies for absence were received from Miss E Fitzpatrick, Bishop J 

Newcome. 
 

   
15:18 Declaration of Interests  
 No declarations of interest were received.  
     
15:19 Minutes of the previous meeting UB15/13 
 The minutes of the meeting held on 1 October 2015 were confirmed as an 

accurate record.  
 

   
15:20 Matters Arising  
    
 Min.15:05 Chair’s Item  
 It was reported that the advertisement for the new Vice Chancellor had 

appeared as planned with a closing date of 16 November.   The Search 
Committee had now received the applications and would be meeting on 24 
November to draw up a longlist of candidates for further discussions with 
Perrett Laver, prior to shortlisting in the New Year and interviews on 8/9 
February. 

 

    
SUBSTANTIVE ITEMS   
     
15:21 Vice Chancellors’ Report UB15/14 
 Received: a) Vice Chancellor’s Report  

b) Update on developments with London School of Commerce 
 

     
 The Board welcomed the Vice Chancellor’s report and noted in particular: 

a) The challenges posed by the HE Green Paper and the discussions 
that are taking place across the Sector.  This included a proposal for 
the merger of HEFCE, OFFA and QAA into a single ‘Office for 
Students’. 

b) The proposal for a new Teaching Excellence Framework alongside the 
Research Excellence Framework which is currently out for 
consultation. 
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c) The ongoing review of FE and the challenges that this is likely to 
pose to the regional Colleges and the potential for the University to 
support them in that. 

d) The submission of the business case for the National College for 
Nuclear to BIS which is still awaiting a final decision.  

e) The continuing discussions with Chinese partners and the good 
relationships developing with CIT.  It was noted that the application 
to the Chinese Government for Graphic Art programmes had been 
turned down but every effort would be made to continue to find ways 
to develop that relationship.  However, the University had been 
successful in securing Malaysian Government approval for two 
Business School programmes, which are expected to recruit in the 
near future. 

f) The Vice Chancellor’s thanks to the Board Directors who supported 
the opening of the STEM laboratories in Carlisle. 

g) The sad loss of Adrian Turner, former principal of CIA in the 1990s, 
who died recently.  The Chair would be writing to Mr Turner’s family 
to pass on the Board’s condolences. 

h) The forthcoming departure of Prof Sandra Jowett and the Vice 
Chancellor’s thanks to her for her effort and enthusiasm over the 
years.  The Chair reiterated the thanks of the Board for her 
contribution to the University. 
 

 
The Vice Chancellor updated the Board on the Sellafield Project Management 
Contract. The tender information had just been made available. The 
University planned to submit a tender for the Sellafield Project Academy, 
but the deadline for submission was before the next Board meeting. Given 
the potential value of the contract would require Board approval, the Board 
was asked to agree to delegate authority for final approval of the 
submission to the Chair of Board and Chair of Finance and Resources 
Committee.  This will be a co-ordinated bid of FE and HE around project 
management initially limited to one section of Sellafield.  Discussions for 
developing this with other areas within Sellafield were also underway. 
 
A second paper provided an overview to the Board of ongoing discussions 
with the London School of Commerce for a phased approach to developing a 
partnership through which an embedded college model can be developed to 
facilitate the recruitment of overseas students.  The initial proposal would be 
to run a phase 1 pilot cohort in 2016 with a view to developing a more 
substantive partnership later in the year dependent on the satisfactory 
completion of due diligence.   
 
In discussion, the Board queried the proposed financial arrangements. It 
was noted that the detailed proposal was still under discussion.   
 
One Board member raised some concerns about developing such a 
partnership, and in particular the risk of reputational damage that may 
occur if things go wrong.  The Board noted these concerns and suggested 
that the insights of other partner institutions should be sought, as well as 
completion of the legal and financial due diligence work and clarity over the 
right of veto in relation to which countries the University would wish to 
recruit from.  It was recognised that there was a balance to be struck in 
developing new opportunities, and therefore UEG were encouraged to 
proceed with Phase 1, but that the Board would wish to see a full business 
case before proceeding to Phase 2. 

   
 AGREED a) To receive and note the Vice Chancellor’s report. 

b) To approve further development of the business case for 
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the partnership with London School of Commerce and to 
proceeding with Phase 1 as outlined in the paper. 

c) To approve the submission of a tender for the Sellafield 
Project Academy and delegated authority to the Chair of 
Board and Chair of Finance and Resources Committee for 
final approval of the submission. 

    
15:22 Marketing Developments UB15/15 
     
 Received:  a) Presentation on marketing developments within the 

University 
b) Notes of the Marketing Advisory Group held on 3 

November 2015 

 

   
 The Chair of the Marketing Advisory Group and Director of Marketing and 

Recruitment gave a presentation on the role of the Group in allowing the 
Board to have a better understanding of marketing and recruitment and to  
measure performance against agreed KPIs, as well as to provide guidance. 
 
It was noted that the Group had been working on a logic model which was 
provided in the papers and from which the team could draw out the KPIs to 
be reflected on year on year. It was noted that the University spend on 
marketing is fairly low compared to other sectors. 
 
The Chair of MAG thanked the Director of Marketing and Recruitment and 
her team for the restructuring and reprioritisation of the team to ensure a 
clear focus in the recruitment activity. 
 
The 3 key challenges from the work done so far were outlined as:  

- brand awareness – shift in recruitment to brand activity to make 
more of good news stories 

- targeted programmes and marketing – prioritise and focus on 
opportunities 

- increase enquiries and applications – forward planning 
 
The Board were then provided with a summary of marketing activity in the 
last 18 months against targets, reflections on 2015 marketing activity and 
the key challenges for 2016 recruitment and beyond.  An update on the 
redevelopment of the website was also given, which is intended to be 
completed by July 2016. 
 
In discussion the Board noted that there is a change in trend in schools and 
colleges working harder to encourage students to complete and submit 
UCAS applications earlier in the cycle, but that the University continued 
currently to receive the majority of its applications late in the cycle before 
the January UCAS deadline. 
 
The Board welcomed the developments on the website and noted that work 
was ongoing to review the whole digital presence, including social media, 
mobile technology and how that is evolved over time to ensure it remains 
up to date. 
 
The Board acknowledged the importance of student recommendation and 
queried how this could be utilised further.  It was noted that this had been 
trialled, with a cash incentive for referrals, and discussions were ongoing to 
consider whether to roll this out further. 
 
The Board noted the work and progress over the last year in brand 
awareness and events and sponsorship and thanked the Marketing team for 
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their efforts.  It was suggested that the existing spend on marketing and 
recruitment might not be sufficient and might have to be reviewed if the 
university is to make the impact that is necessary to support recruitment 
going forward. 

    
 AGREED To receive the notes of the Marketing Advisory Group and note 

the marketing developments 
 

    
15:23 Strategic Plan 2016/17-2017/18 UB15/16 
     
 Received:  Proposed Strategic Plan 2016/17-2017/18 and measures  
   
 Following approval of the new Corporate Strategy, the next stage was to 

gain clarity around how the strategy will be interpreted and implemented 
through the planning process.  As previously agreed, much of this 
interpretation and action planning will be delivered through the Strategic 
Plan.  This is intended to become the rolling 3-year action plan at a strategic 
level, which will in turn inform operational plans which outline the projects 
and initiatives to be delivered. 
 
The Strategic Plan had been developed through a series of workshops and 
was presented to the Committee with the Strategy Map, to give a sense of 
the direction and priorities, and the indicative key measures to be used to 
measure progress against the Plan.  
 
The Board questioned where the Plan takes the University in terms of 
surplus, and acknowledged that it would be important to understand what 
the gap is and what is required to fill it. 

 

    
 AGREED To approve the Strategic Plan and the supporting measures 

and targets. 
 

    
15:24 Student Recruitment 2015/16 and Financial Plans UB15/17 
     
 Received:  Paper from the Director of Finance and Resources  
   
 The paper outlined the University’s 2015/16 recruitment position, the 

financial implications of this to the present and future years.  
 
The recruitment position against each contract was as follows: 

- NHS – recruited fully to contract 
- HEFCE full time undergraduate – lower than the May forecast 
- HEFCE continuers – lower than forecast 
- NCTL undergraduate – lower than forecast 
- NCTL PGCE – recruited above contract 
- NCTL School Direct – lower than forecast 

 
Given the significant changes in student recruitment levels compared to 
those expected when the 2015/16 budget was approved in May, resulting in 
a £3m shortfall against the May budget, a revised budget had been 
considered by Finance and Resources Committee and was presented for 
approval by the Board. 
 
With regard to the future financial plan for 2016 and beyond, based on 
2015/16 recruitment as a starting figure, it was noted that any further 
savings rounds would be challenging and therefore the University would be 
need to look at radical activity to bridge that gap. 
 
The Board noted that one of the challenges to the University finances, which 
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has been monitored by Employment Policy Committee, is the ratio of staff 
costs to income and suggested that it would be useful to see the ratio of 
academic staff to students in order to inform the future shape of the staffing 
base going forward. 

    
 AGREED To note the student recruitment report and approve the 

revised budget 2015/16. 
 

    
15:25 HEFCE Annual Accountability Return (AAR) UB15/18 
     
 Received:  a) External Audit Management Letter 

b) Internal Audit Annual Report  
c) Audit Committee Annual Report 2014/15 
d) Annual Report including the University of Cumbria 

Financial Statements 2014/15, corporate governance 
statement,  Board Representation Letter and HEFCE 
Financial Return  

e) Annual Sustainability Assessment 2015 
f) Annual Assurance Return 
g) Annual Monitoring Statement 2014/15 
h) Value for Money and Procurement Report 2014/15 

a) 
b) 
c) 
d) 

 
 
 

e) 
f) 
g) 
h) 

   
 It was reported that the various components of the AAR had been 

considered in detail by a joint meeting of the Audit and Risk Committee and 
Finance and Resources Committee and were presented to the Board for 
approval. 
 
External Audit Highlights Report 
The External Audit Management Letter set out the unqualified audit opinion 
for the year ended 31 July 2015 following the approval of the accounts by 
the Board.  The report identified two areas of weaknesses which were very 
minor which was a good reflection on the work of the Finance team. 
 
Internal Audit Annual Report 
The Internal Audit Annual Report provided an overview of the audit work 
carried out during the 2014/15 academic year together with the annual 
assessment with regard to the University’s system of internal controls. 
Based on the work undertaken during the year, the Internal Auditors annual 
assessment statement stated that: 

• Overall, internal controls are on the whole effective, with an 
improvement of audit grades from 2013/14 and few areas highlighted 
for development.  

• Risk management is effective overall. 
• Governance is effective. Uniac stated that from its work undertaken 

during the year in undertaking an external review of Board 
effectiveness, its interaction with the Audit and Risk Committee and 
with senior management, it believed the University Board and its 
committees are committed to discharging the duty of their role. 

• Arrangements for seeking value for money are effective 
• Arrangements for ensuring the accuracy of data returns are effective  

 
It was noted that the overall assessment of reasonable was an improvement 
on the previous year. 
 
Audit Committee Annual Report 
The Board was presented with the report and asked to note the opinion of 
the Audit Committee. On the basis of the information provided to it, the 
Committee believes the University is able to place reliance on the adequacy 
and effectiveness of the University’s arrangements for risk management, 
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control and governance, economy, efficiency and effectiveness, and the 
management and quality assurance of data submitted to HESA and to 
HEFCE and other funding bodies.  
 
The Chair thanked the Audit and Risk Committee for their important and 
thorough work. 
 
Annual Report, Financial Statements 2014/15, corporate governance 
statement, Board Representation Letter and HEFCE Financial Return 
It was reported that the University had achieved a surplus for the year 
before exceptional items of £4.7m and held cash of £26.1m.   
 
The Board welcomed the positive position achieved in the financial 
statements and noted that the Audit and Risk Committee had challenged the 
Finance and Resources Committee on the risk appetite and questioned 
whether in the light of the challenges ahead this should be reviewed.   
 
The Board noted that the University currently has a small number of loans, 
one of which has a high rate of interest and suggested a discussion with the 
Bank to review that.  
 
The Board Representation Letter was presented for approval.  It was noted 
that the content of the letter of representation was standard and in line with 
the sector. 
 
It was noted that HEFCE requires all University to provide the 2014/15 
financial statements in a prescribed format together with a commentary 
explaining the variances between the forecasts provided previously.  This 
was presented for approval by the Board. 
 
Annual Sustainability Assessment 2015 
The ASSUR report was presented for approval.  The assessment provided a 
summary of the university’s sustainability against a set of indicators 
previously agreed by the University. It was noted that some areas had 
improved but there remained challenges in other areas.  The Board 
approved the signing of the assessment by the Chair of the Board. 
 
Annual Assurance Return 
The purpose of this return was to confirm to HEFCE that each higher 
education institution has met its obligations under the Memorandum of 
Assurance and Accountability. The return also confirmed that the institution 
was complying with its duties as a charity. 
 
Annual Monitoring Statement 
The Annual Monitoring Statement had been originally developed as part of 
the Annual Accountability Return to monitor the use of special-initiative 
funding outside the main teaching and research funding allocation. This year 
it requested information about the composition of the Board, and the use of 
post graduate bursaries. 
 
Value For Money and Procurement Annual Report 
The Board was presented with the Value for Money Annual Report for 
approval which outlined the approach and achievements which had been 
made during 2014/15 in delivering the University’s aims around economy, 
efficiency and effectiveness as set out in the Value for Money Strategy. 
 

    
 AGREED To approve the Annual Report and Financial Statements for 

2014/15 and various elements of the HEFCE Annual Assurance 
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and Accountability Return 2014/15: 
 
a) External Audit Management Letter 
b) Internal Audit Annual Report  
c) Audit Committee Annual Report 2014/15 
d) Annual Report including the University of Cumbria Financial 

Statements 2014/15, corporate governance statement,  
Board Representation Letter and HEFCE Financial Return  

e) Annual Sustainability Assessment 
f) Annual Assurance Return 
g) Annual Monitoring Statement 2014/15 
h) Value for Money and Procurement Annual Report 2014/15. 

   
15:26 Governance Matters UB15/19 
     
 Received:  Paper from the Registrar and Secretary  
   
 The paper provided a progress report on the process and timeline for 

securing approval for the revised Articles of Association and reduction in 
Board membership through the Archbishop’s Council and Privy Council.  It 
was reported that initial consideration by the Privy Council had been 
positive, and that discussions with the Archbishop of York as Chancellor, had 
resulted in some further amendments which were outlined in the paper. 
 
The next step in the process would be for formal submission to the 
Archbishops’ Council on 1 December.  Thereafter this would be submitted to 
Privy Council for approval and implementation by March 2016. 

 

    
 AGREED To note the progress report and indicative timeline for formal 

submission and adoption of the new Articles 
 

    
15:27 Academic Matters UB15/20 
     
 Received:  Minutes of the Academic Board meeting held 21 October 2015  
   
 The Board was asked to note in particular: 

a) The recent interviews for the Deputy Dean and Director of Institute 
of Arts posts with offers having been made. 

b) The ongoing discussions around the NSS action plan. 
c) The agenda to secure RDAP and the appetite of the whole institution 

for research and the intention to keep this under the focus of the 
Board.  

 
In discussion, the Board noted the number of activities to celebrate within 
the Dean’s report and encouraged Directors to view this on the Gateway 
area.  In addition, the Board noted the improvements this academic year in 
the engagement with the Student’s Union. 

 

   
 AGREED To note the minutes of the Academic Board held 21 October 

2015 
 

    
15:28 Finance Report – Treasury Management UB15/21 
    
 Received: Report from the Director of Finance and Resources   

     
 The paper outlined the background to the University’s approach to Treasury 

Management and the proposed approach to the management of the 
University's cash balance. 
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 AGREED a) To approve the opening of three deposit accounts and the 
delegation of approval of any bank mandates required in 
the short term to the Chair of the Board and Chair of 
Finance and Resources Committee related to deposits that 
are in line with the Treasury Management Policy. 

 

    
15:29 Students’ Union Report  
     
 Received: Report from the Students’ Union UB15/21 
     
 The Board was asked to note in particular: 

a) The recruitment of The Panel with students from across all campuses 
and a number of good ideas having already come out of that. 

b) The intention to ensure a presence on all sites to support students. 
c) The implementation of a student facing magazine to raise awareness of 

activities and student stories and achievements. 
d) The support being given to student appeals and adjudication panels 
e) The ongoing SU Partnership review with a number of successful 

discussions already having been held with the University. 
f) The progress on the student radio station, which has been embedded 

onto the website.  The next steps will be to induct the committee and 
then work through a set plan of what is broadcast and when. 

 

   
 AGREED To receive and note the report.   
    
15:30 University Board Committees  
     
 1. Audit and Risk Committee UB15/22 
 Received: a) Minutes of the meetings held 5 November 2015 

b) Minutes of the Joint Audit & Risk Committee and Finance & 
Resources Committee held 5 November 2015 

 

   
 AGREED To receive and note the minutes of both meetings.  
    
 2. Finance and Resources Committee UB15/23 
 Received: Minutes of the meeting held 5 November 2015  
   
 The Board was asked to note in particular: 

a) The concern expressed about the future impact of the University’s 
continued presence in the local government pension scheme and 
therefore, due to the scale of the impact, this had been referred back to 
Employment Policy Committee. 

b) The updates on the estates matters, in particular the loss of the contract 
with BAM Construction on the Ambleside and Lancaster new builds.  
Discussions with the second bidders were ongoing.  FRC had agreed to 
authorise the likely increases to the projects budgets by £350k 
(excluding VAT) - Ambleside Halls and £200k (excluding VAT) Lancaster 
teaching block, to ensure these projects remained on track.  With regard 
to Denton Holme this was still being negotiated between the existing 
provider and purchaser.  This had been agreed at 75% occupancy. 

 

   
 AGREED To receive and note the minutes  
    
 3. Employment Policy Committee UB15/24 
 Received: a) Minutes of the meeting held 22 October 2015 

b) Health and Safety Annual Report 2014/15 
c) UCEA guidance on leadership and management of health 

and safety in HEIs 
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 The Board was asked to note in particular: 
a) Recommendation of the national pay award for 2015/16 which had been 

subsequently ratified by Chair’s action to allow staff to receive this in 
their November pay run. 

b) Recommendation of the Health and Safety Annual Report 2014/15, and 
to note the good work of the health and safety function within the 
University.  

c) The responsibility of the Board in relation to Health and Safety matters 
and the proposal to roll out training to Board members following the 
implementation of the new UCEA guidance on leadership and 
management of health and safety in HEIs. 

 
The Board welcomed the reassurance the work of EPC and the annual report 
give to the Board on the management of health and safety. 

 

   
 AGREED a) To receive and note the minutes 

b) To approve the national pay award for 2015/16 
c) To approve the Health and Safety Annual Report 2014/15 
d) To note the UCEA guidance on leadership and 

management of health and safety in HEIs and the 
proposed action for the Board 

 

    
 4. Remuneration Committee UB15/25 
 Received: Report of the Remuneration Committee  
   
 The Board was asked to note in particular: 

a) The pay award for the corporate leaders in line with the national pay 
award negotiations. 

b) Agreement of the Vice Chancellor’s pay award for 2015/16. 
c) Agreement of the new Vice Chancellor’s remuneration package. 

 

   
 AGREED To receive and note the report  
    
15:31 Items for future meetings  
   
 At the close of the meeting the Chair acknowledged that this would be the 

last meeting of Prof K Snell, Mrs S Southern, Mr W Sang.  The Chair thanked 
each Director for their contribution to the University Board, in particular Bill 
Sang who had served as Director since the establishment of the University 
in 2007 and prior to that as a member of the Shadow Board,   and wished 
them well in their future roles. 

 

   
15:32 Dates of future meetings  
 Thursday 21 January 2016 at 12noon in Lancaster 

Thursday 3 March 2016 at 12noon in Lancaster 
Thursday 19 May 2016 at 12noon in Ambleside 
Thursday 7 July 2016  at 12noon in Carlisle 
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