
University of Cumbria    UB15/44 
      
UNIVERSITY BOARD OF DIRECTORS  CONFIRMED 
     
Minutes of the meeting held on 3 March 2016 
     

Present: Mr E Cartwright (Chair), Mr D Allen, Mrs E Bales, Prof L Challis, Dr S Curl,  
Mr G Donnelly, Mr N Fraser, Mrs C Hensman, Prof J Lee, Bishop J Newcome, 
Prof P Strike, Mr D Tomlinson. 

 

     
In attendance: Mr N Harris (Registrar and Secretary) 

Ms S Booth (Pro Vice Chancellor: Enterprise, Business Development and 
Engagement) 
Prof C Hardcastle (Interim Pro Vice Chancellor: Academic) 
Ms K McLaughlin-Flynn (Director of Finance and Resources) 
Mrs J Whitworth (Chief Operating Officer) 
Prof R Talbot (Executive Dean) 
Mr A Fry (Students’ Union) 
Mrs L Bewley (Strategic Communications Manager)  
Ms K Leigh (Strategic Governance and Compliance Manager) 

 

 
The Board meeting was preceded by a presentation on the Academic Board Annual Reports in 
relation to ‘Educating students: driving up quality and performance’. 
   
15:45 Apologies for absence   
 Apologies for absence were received from Mrs J Stannard,  

 
The Chair noted that this was the first meeting of the reduced Board 
following Privy Council approval of the new Articles of Association and 
encouraged Directors to see the whole day as part of the strategic 
discussion, including the engagements with the academic departments. 

 

   
15:46 Declaration of Interests  
 Mr G Donnelly declared an interest as a Board member of the Higher 

Education Academic and Office of the Independent Adjudicator.   
 

     
15:47 Minutes of the previous meeting UB15/34 
 The minutes of the meeting held on 21 January 2016 were confirmed as an 

accurate record.  
 

   
15:48 Matters Arising  
 There were no matters arising not otherwise covered on the agenda.  
   
SUBSTANTIVE ITEMS   
     
15:49 Vice Chancellors’ Report UB15/35 
 Received: a) Vice Chancellor’s Report  

b) Update on the National College for Nuclear 
 

     
 The Board welcomed the Vice Chancellor’s report and noted in particular: 

a) The sad death of another student in Carlisle and the support the 
University is providing to staff and family. The Vice Chancellor 
thanked the Chaplaincy in particular for their support in the two 
recent deaths.  

b) Thanks to Ms Carole Reid as she moves to the University of Salford, 
and Dr Sam Johnson as he moves to the Blackburn Diocese as 
Deputy Director of Education.  The Board reiterated their thanks to 
both colleagues for their contribution to the University. 

c) The arrival of the new Deputy Dean and Head of Institute of the Arts. 
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d) The submission of funding bids to Cumbria LEP and Lancaster LEP.  
The welcome news that the Cumbria LEP has awarded a grant of 
£800k to the build of the STEM2 laboratories in Carlisle. 

e) The focus of the recent UUK meeting on the developing skills agenda 
for the UK economy in particular the degree-level apprenticeships. 

f) The update report from the Graduate and Research Office towards 
the achievement of RDAP. 

g) The achievement of the HR Excellence in Research award which 
indicates the seriousness with which the University is taking its 
approach to staff development. 

   
 AGREED To receive and note the Vice Chancellor’s report.  
    
15:50 Budget 2016/17 UB15/36 
     
 Received:  a) Progress report on the Budget 2016/17 

b) Progress report on the Annual Operating Plan 2016/17 
 

   
 The paper provided a progress report towards setting the 2016/17 budget 

and the main risk areas in terms of income and delivery of the Strategic 
Plan. The intention would be for the top level budget to be presented to the 
Board for sign off in May, with further review in October when the settled 
recruitment position is known. 
 
It was noted that the latest student recruitment position showed there were 
some challenges around PGCE teacher training due to the changes at 
national level to the contract.  Therefore the budget was projecting some 
cuts in the HEFCE and NCTL contracts as well as the disabled student 
support grant.  In order to prepare for this, academic departments and 
services have been given a number of parameters in which to set their 
budgets for 2016/17. 
 
The paper also set out a number of scenarios that could arise ranging from 
over-recruitment to significantly under-recruiting to show the impact on the 
budget and the action that needs to be taken by the Executive in the next 
few months. 
 
In discussion, the Board noted the ongoing work to benchmark the staff 
costs with other HEIs to identify any potential savings.  It was noted that in 
the Board’s engagement with the Institute of Education, students had 
identified the accessibility of academic staff as a great benefit to them. 
 
The second paper provided a progress report towards setting the 2016/17 
Annual Operating Plan with the aim of bringing the completed plan to the 
Board for sign off in May.  In discussion, the Board noted the opportunities 
around the Higher Level and Degree Apprenticeships and the work on this 
being undertaken through the business planning round.  It was suggested 
that a landscape and progress report be presented to the Board in July or 
September, followed by a more detailed and populated report in the 
following academic year. 

 

    
 AGREED a) To note the progress report on the Budget 2016/17 

b) To note the progress report on the Annual Operating plan 
 

    
15:51 Contingency Planning Report  
 Received: Presentation from the Director of Finance and Resources  
     
 This was recorded as a separate, confidential minute.  
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15:58 Confidential Update UB15/42 
     
 This was recorded as a separate, confidential minute  
    
 AGREED To note the updates.  
    
15:52 Governance Matters UB15/37 
     
 Received:  Paper from the University Registrar and Secretary  
   
 It was reported that the Privy Council had now formally approved the new 

Articles of Association and therefore the new membership of the Board 
would be implemented with immediate effect.   
 
Work would now be ongoing to update the governance documentation to 
reflect the new Articles, with the Statement of Primary Responsibilities 
presented for approval.  Revisions to the Board Regulations and Scheme of 
Delegation would be brought for consideration in July. 

 

    
 AGREED To approve the revisions to the Statement of Primary 

Responsibilities  
 

    
15:53 Academic Matters UB15/38 
     
 Received:  a) Minutes of Academic Board meeting held 9 December 2015 

b) Academic Board Annual Reports 2014/15 
c) Primary and Secondary Self-Evaluation Documents 
d) Code of Practice for Freedom of Speech and External 

Speaker and Events Policy 

 

   
 The Board were asked to note in particular: 

a) The Annual Reports of Academic Board which were the subject of 
pre-Board presentation. 

b) The Primary and Secondary Self-Evaluation documents which inform 
the QAA and OFSTED inspections. 

c) The updated Code of Practice for Freedom of Speech and External 
Speaker and Events Policy to bring in line with the new Prevent duty. 

 

    
 AGREED a) To receive and note the minutes. 

b) To note the Academic Board Annual Reports 
c) To note the Primary and Secondary self-Evaluation 

documents  
d) To endorse the updated Code of Practice for Freedom of 

Speech and External and Speaker and Events Policy. 

 

    
15:54 Finance Matters UB15/39 
     
 Received:  Report from the Director of Finance and Resources  
   
 The report provided an update on the financial position of the University in 

2015/16 and the headlines at the end of month 5.  This was showing slightly 
ahead at the point in the year but behind forecast for the end of the year. It 
was noted that this was being monitored on an ongoing basis by Finance 
and Resources Committee. 

 

    
 AGREED To receive and note the report.  
    
15:55 Students’ Union Report UB15/40 
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 Received:  Report from the Representation Officer of the Students’ Union  
 The Board were asked to note in particular: 

a) The projects and campaigns being undertaken by the Officers. 
b) The development of a travel calendar to ensure all sites are being 

supported by the SU appropriately. 
c) The gathering momentum around the Squealer magazine which is 

designed by the Graphics Design students. 
d) The training sessions with Cumbria FM on the SU radio station, that 

is due to go live in March. 
e) The success of the Drama students at the Royal Television Society 

Awards. 
 
It was noted that in the pre-Board sessions there was reference to the 
academic appeals and extenuating circumstances which were referred to in 
the report. 
 
The resignation of Daryl Ormerod, CEO of the Students’ Union, who will be 
moving to Keele University in April.  The recruitment process to seek a 
replacement was underway. 

 

   
 AGREED To receive and note the report.  
    
15:56 Finance and Resources Committee UB15/41 
     
 Received:  Minutes of the meeting held 11 February 2016  
   
 The Board were asked to note in particular: 

a) The Committee’s approval to proceed with the London School of 
Commerce partnership, subject to a number of actions, as mentioned 
previously in the meeting. 

b) The Committee’s approval in principle for the investment in a second 
floor of the STEM laboratories in Carlisle at a cost of £2.1m.  Since 
the meeting, Cumbria LEP has granted £750k, planning permission 
has been granted and the return rate is substantial.  Therefore 
seeking Board agreement to proceed with development for 2016/17. 
It was noted that this was the first Cumbria LEP funding that the 
University has secured.  

 

    
 AGREED a) To receive and note the minutes. 

b) To approve the business case for the STEM2 
 

    
15:57 Employment Policy Committee UB15/42 
     
 Received:  a) Minutes of the meeting held 18 February 2016 

b) Equality, Diversity and Inclusion Annual Report 2014/15 
 

   
 The Board were asked to note in particular: 

a) The recommendation of the Committee to bring a proposal on a 
defined contribution pension scheme to the Board in May. 

b) To note the importance that the Board receives training on the 
responsibilities of the Board in relation to Health and Safety, and the 
recommendation for a pre-Board presentation to refresh Directors in 
this regard.  

c) The Committee’s recommendation of the Equality, Diversity and 
Inclusion Annual Report 2014/15, which covers both staff and 
student profiles. 

 

    
 AGREED a) To receive and note the minutes 

b) To approve the Equality, Diversity and Inclusion Annual 
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Report 2014/15 
    
15:59 Chair’s Item (Restricted) UB15/43 
    
 Received: Report from the Chair on the appointment of the new Vice 

Chancellor 
 

     
 This was recorded as a separate, confidential minute.  
   
15:60 Dates of future meetings  
 Thursday 19 May 2016 at 12noon in Ambleside 

Thursday 7 July 2016  at 12noon in Carlisle 
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