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University of Cumbria    UB16/01 

      

UNIVERSITY BOARD OF DIRECTORS  CONFIRMED 

     

Minutes of the meeting held on 7 July 2016 

     

Present: Mr E Cartwright (Chair), Mr D Allen, Mrs E Bales, Prof L Challis, Dr S Curl,  

Mr G Donnelly, Mr N Fraser, Mrs C Hensman, Prof J Lee, Bishop J Newcome, 

Prof P Strike. 

 

     

In attendance: Mr N Harris (Registrar and Secretary) 

Prof J Mennell (Vice Chancellor Designate) 

Ms S Booth (Pro Vice Chancellor: Enterprise, Business Development and 

Engagement) 

Prof C Hardcastle (Interim Pro Vice Chancellor: Academic) 

Ms K McLaughlin-Flynn (Director of Finance and Resources) 

Mrs J Whitworth (Chief Operating Officer) 

Prof R Talbot (Executive Dean) 

Prof S Pankhurst (Deputy Dean) for item 15:81 

Mrs G Haigh (Director of Marketing and Recruitment) for item 15:81 

Mr I Sinker (Associate Dean) for item 15:81 

Ms J Longrigg (Academic Transformation Programme Manager) for item 15:81 

Ms K Leigh (Strategic Governance and Compliance Manager) 

 

 

The Board meeting was preceded by a presentation on the progress towards the RDAP application 

from Prof D Cox, Director of Research and Head of Graduate School. 

   

15:77 Apologies for absence   

 Apologies for absence were received from Miss B Cutter, Mrs J Stannard, Mr 

D Tomlinson. 

 

The Chair welcomed Prof J Mennell to the meeting as an observer prior to 

her commencement as Vice Chancellor in August. 

 

   

15:78 Declaration of Interests  

 A declaration of interest was made by Dr S Curl in relation to his role as 

Director of the Lake District National Parks.  

 

     

15:79 Minutes of the previous meeting UB15/54 

 The minutes of the meeting held on 19 May 2016 were confirmed as an 

accurate record, subject to some contextual amendments. 

 

   

15:80 Matters Arising  

   

 Min. 15:65  FE Area Review  UB15/55 

 This was recorded as a separate, confidential minute.  

   

SUBSTANTIVE ITEMS   

     

15:81 Strategy UB15/56 

 Received: a) Update on changes to the NHS contract 

b) Report on historic student recruitment performance 

c) Academic Strategy Action Plan and pillars for growth and 

sustainability 

d) Presentation on the Sellafield Contract and National 

College for Nuclear 

a) 

 

b) 

     

 NHS Contract 

The paper sought to provide an update of the actions being undertaken and 
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planned as a result of the changes resulting from the 2017 Comprehensive 

Spending Review and the likely effect on the Health sector and related study 

support. 

 

It was noted that the Deanery was engaged in much activity and discussion 

both internally as well as with the health networks aligned to Trusts, HEIs 

and Professional Services Regulatory Bodies, to understand the proposed 

changes, the timeline for inception and the likely implications and 

challenges.  

 

The Executive Dean presented a paper setting out the NHS commissioned 

programmes from 1990s to 2016.  This highlighted that the bulk of 

programmes would transfer to the new arrangements, whereby students 

would pay their own fees, have access to the student loan and no longer 

receive bursaries, thus leaving very little commissioned activity remaining.  

However, it was noted that there were likely to be opportunities arising from 

the changes, including possible support for difficult to recruit programmes, 

potential for expansion in some programmes, and developing apprenticeship 

programmes.  It was noted that the workforce shortfall in NHS and Allied 

Health professions and the impact of the EU referendum outcome, would 

present a significant risk to Cumbria NHS Trust.   

 

The paper set out an action plan for the forthcoming months with the 

Deanery seeking to actively engage with key stakeholders in order to shape 

the agenda going forward,  so as to maximise recruitment opportunities in 

areas such as student placements and looking at new sustainability and 

transformation planning areas in Cumbria and Lancashire. 

 

The Board welcomed the overview and sought assurance that scenario 

and/or contingency planning for the likely outcomes of the changes to the 

NHS contract was being developed.  It was noted that a number of models 

were being explored looking at two main types of students: the post-A-level 

undergraduate level, and mature students who are more likely to be work-

based students.  It was noted that the planning had to be within the 

constraints of the professional body requirements. 

 

The Board emphasised that the University, in its planning and reshaping of 

the curriculum, should not be seen to be colluding with proposals that make 

it more difficult for students to enter HE.  It was noted that the higher 

degree level apprenticeships would be one way of encouraging students 

onto health care programmes and reduce the financial burden. 

 

The Board also noted the importance of ensuring that local MPs are made 

aware of the impact that the changes will have on the NHS and future 

workforce planning. 

 

The Bishop of Carlisle declared an interest in this item due to his role on a 

Select Committee looking at sustainability within the NHS and welcomed 

any questions that he might take forward to the Committee.   

ACTION: R Talbot  

 

Sellafield / National College for Nuclear 

The Board received a presentation on the development of the Project 

Academy at Sellafield and the National College for Nuclear. 

 

The presentation provided an outline of the journey to date in seeking to 

engage with Sellafield through numerous stakeholder engagements and 

discussions.  These had led to a memorandum of understanding between 

Sellafield and the University in January 2014 as the first formal identification 



160707 UB mins  3 

of project management as the key area for development.  A research and 

development contract was subsequently awarded in December 2014. 

 

A number of hurdles encountered during the journey were outlined from 

which lessons for engaging with other stakeholders had been learned.  As a 

result the establishment of credibility and rapport with Sellafield had been 

successful, enhanced by the University’s approach to partnership working 

and ability to bridge vocational and academic delivery. 

 

The presentation then outlined the process leading to the submission of the 

Project Academy tender and the award of a £13.2m contract in April.  An 

overview of the Project Academy was provided, along with the new 

development areas that are currently being explored to expand the Project 

Academy further both within Sellafield and also the supply chain.  It was 

pointed out that with the degree apprenticeship levy this would provide 

good opportunities beyond the nuclear industry which were also being 

explored.  

 

The presentation concluded with an overview of the project management 

and academic team who had worked hard to deliver the Project Academy 

and secure accreditation of the underpinning academic programmes within 

that. 

 

It was noted that the partnership with the University of Manchester was also 

leading to other spin-offs in engineering provision which were being widely 

explored.  The University would seek to adopt the Project Academy model 

as a means of developing undergraduate work-based learning. 

 

The presentation also provided an overview of the National College for 

Nuclear, which is one of five national colleges appointed in May 2016, with 

the University being part of the northern hub in partnership with Sellafield 

and Lakes College.  Work was now ongoing to identify and develop the 

curriculum offer for the College. 

 

The Board welcomed the presentation and the impressive outcomes arising 

from all the work which could lead to exciting potential for the future. 

 

It was noted that of the £13.2m Project Academy contract, the University 

could expect to benefit from 40% of the income generated as well as 

additional income through the marketing, recruitment and support of 

students.  It was noted that further benefit would be the potential to roll this 

out to the supply chain. 

 

The Board noted that the negotiations with Sellafield and the National 

College for Nuclear were entirely separate, given the different foci of the 

two, although it was anticipated that the Project Academy, being a 

nationally accredited programme, could potentially be adapted for the 

National College for Nuclear to be tailored to the nuclear industry.  The 

Board suggested that the Project Academy may also translate to the oil and 

gas industries and encouraged the Deanery to explore opportunities in this 

regard.   

 

Historic Student Recruitment Performance 

By way of background to the consideration of the financial forecasts and 

pillars of growth papers, the report set out an analysis of the student 

numbers 2013/14 to 2015/16, which had been considered at the last 

Finance and Resources Committee meeting. 

 

The report showed that the student population had declined from 2013/14 
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to 2014/15, due largely to the graduation of the large 2011/12 HEFCE 

intake and the continued fall in students entering teacher training, which 

had also resulted in significant reductions in income. This had been followed 

by relative stability in 2015/16 as further reductions were offset by growth 

in new areas such as the STEM programmes.  However, the 2016/17 

forecast was expecting a further reduction in the student population across 

a variety of areas but most notably within the Institute of Education partly 

due to year-on-year falls in undergraduate recruitment but also reductions 

in other aspects of its portfolio, including HEFCE.  It was noted that whilst 

there was some expected growth in other areas in 2016/17 this would be 

small compared to the expected reductions. 

 

The Chair of FRC pointed out that for the  university to be sustainable in the 

longer term  it would need to  increase student recruitment.  Having looked 

at the performance report, FRC had noted that in terms of areas of growth, 

there were only three subject areas that had grown by more than 25 

students.  However, FRC had acknowledged that the University was 

beginning to develop a positive trend in moving into areas of growth.   

 

The Board noted the report and the need for growth, and suggested that the 

University would need to be more competitive in attracting students both 

within and outside the region.  

 

Pillars for Growth 

Following discussion at the last Board meeting around the Academic 

Strategy, the paper identified a number of pillars for growth and 

sustainability for 2017/18 and 2018/19 to support delivery of the Strategy. 

This paper had also been discussed in some detail at the last Finance and 

Resources Committee. 

 

The paper outlined the planned academic activities which reflected market 

analysis, LEP priorities and the University’s focus on vocational higher 

education.  The paper also described the key enablers and activities for 

which success of the pillars of growth would be dependent, including: 

alignment to the underpinning international, collaboration and marketing 

strategies, as well as University wide plans to address significant 

enhancements to the estate and service provision.  

 

With regard to the NCTL contract, it was noted that whilst the University’s 

numbers of undergraduate new entrants have declined in recent years it 

was likely that the University has reached a level at which it can consolidate 

and grow the undergraduate provision again.  

 

The Executive Dean also pointed out that in order to deliver the pillars of 

growth, there will be the cessation of a number of activities such as the 

provision of optional modules and the withdrawal of minor awards, CPD, and 

TESOL.  

 

The Board considered the paper in detail and sought clarification around 

some of the areas of projected growth that have not historically performed 

to target and how that will be achieved.  It was noted that the consolidation 

of programmes to specific campuses was an attempt to try and consolidate 

resource and module alignment, build reputation and student community 

that has not been possible previously.  There was a recognition that the 

newer areas would take time to develop and grow, but it was anticipated 

that the University’s improved performance in the recent Destination of 

Leavers of HE (DLHE) survey and improvement in the NSS scores would 

raise the league table performance and positively impact on recruitment.   
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The Board also recognised the importance of proactive and positive 

marketing in attracting students, and the Director of Marketing and 

Recruitment outlined the activities ongoing within that area which were 

intended to raise brand awareness, promote those critical areas of growth, 

enhance the Open Day experience through the involvement of key academic 

staff, and the recent launch of the new and improved website.  It was also 

noted that the University’s 10 Year Anniversary would be a platform to 

create energy and focus on the University in support of the brand awareness 

and student recruitment.  

 

The Board congratulated the Web Team on the delivery of the new website 

and suggested that this should be used to identify the character of the 

University and unashamedly promote its successes and achievements.  

 

The Interim Pro Vice Chancellor (Academic) also outlined the culture change 

that will be required to deliver the Academic Strategy around student 

accommodation, specialist space, recreational facilities, improved NSS and 

league table position, the approach to pedagogy, improving and refreshing 

the staffing profile.  It was pointed out that added to this would be the 

enhancement of the performance measuring culture by which  Heads of 

Department and academic staff will be held accountable for delivery of the 

Academic Strategy. 

 

The Board endorsed its support for the pillars of growth, recognising the 

underpinning enablers, and noted that the report would be refined and 

presented to future meetings to update on progress against the plans. 

    

 AGREED a) To note the update on the proposed changes to the NHS 

contract 

b) To receive the presentation on Sellafield and National 

College for Nuclear. 

c) To note the historic student number performance report.  

d) To note the pillars for growth and sustainability to deliver 

the University’s strategic plan numbers 

 

    

15:82 Financial Forecasts UB15/57 

     

 Received:  Proposed financial forecasts for the next three years b) 

   

 It was reported that the University is required to submit its financial 

forecasts to HEFCE by the end of July following Board approval.  The 

Finance and Resources Committee had reviewed and discussed several 

financial scenarios, including full delivery of the of the Deanery plan as 

presented earlier in the meeting.  

 

Given the continuing range of uncertainties, the Finance and Resources 

Committee agreed that the submitted financial forecasts should be based on 

a scenario in which the growth set out in the Deanery plan was moderated 

by an average of 50%.  This would deliver an EBITDA of £4.5m for 2016/17, 

rising to £6.9m in 2018/19 and would ensure several of the key metrics of 

the Strategic Plan were achieved, as well as creating some capacity for 

investment. 

 

The Chair of FRC pointed out that the recommendation for a moderated 

version of the pillars of growth plan was deemed prudent at this stage until 

there was greater certainty around the deliver of the numbers.   

 

The Board requested that the briefings provided during Clearing should 

show performance against the financial targets as well as the academic 
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plan.  The Registrar and Secretary agreed to notify the Board of the 

communication plan for Clearing. 

ACTION: N Harris 

    

 AGREED To approve the financial forecasts for the next three years for 

submission to HEFCE. 

 

   

15:83 Vice Chancellors’ Report UB15/58 

 Received: a) Vice Chancellor’s Report   

     

 The Board welcomed the Vice Chancellor’s report and noted in particular: 

a) The uncertainty ahead as the full impact of the EU referendum 

begins to emerge. 

b) The submission of two bids into HEFCE Development Fund for the 

development of degree level apprenticeship frameworks (one led by 

University of Manchester and one led by UoC) 

c) The progress of the installation of the STEM2 laboratories which is on 

target for opening in September, and the progress on the new 

teaching block in Lancaster.  

d) The improved performance of the University in the Destination of 

Leavers in HE (DLHE) which has seen an increase from 93.4% to 

96.9% and puts the University in a good position in the league 

tables. 

e) The feedback from HEFCE on the University’s self-assessment under 

the Prevent Duty which concluded that the University’s policies, 

procedures and arrangements demonstrate due regard for the 

statutory Prevent guidance. 

 

The Chair thanked the Vice Chancellor for his contribution to the University 

over the last five years and noted there would be opportunities to convey 

the Board’s thanks and good wishes at other farewell events. 

  

The Board wished to express its gratitude to the staff for their work in 

achieving the improved position in the DLHE and the Chair agreed to pick 

this up outwith the meeting.  

ACTION:  E Cartwright 

 

   

 AGREED To receive and note the Vice Chancellor’s report.  

    

15:84 Governance Matters UB15/59 

     

 Received:  Recommendations for the appointment of Board Directors and 

proposals for the University Board Committee Structures and 

membership for 2016/17 

 

   

 Following the work of the Nominations Committee in reviewing the 

composition of the Board, the sub-committees and advisory groups and the 

membership thereof, the report set out a number of proposals for approval.   

 

In addition, the Board were asked to approve the recommendation of the 

Nominations Committee for the appointment with effect from 1 August 2016 

of two new Directors to the Board and two Associate Directors to 

supplement the Audit and Risk Committee and Finance and Resources 

Committee.   

 

The Chair explained that in considering the composition of the Board, the 

Nominations Committee had taken the opportunity to look at ways of 

refreshing the Board to ensure it had the appropriate skills and expertise 

going forward Mr D Tomlinson’s whose term of office would end on 31 July 
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had submitted reflections on the Board operation which was considered by 

the Board. The Board noted the observations and the Chair agreed that he 

would write to Mr Tomlinson to thank him for his contribution. 

ACTION: E Cartwright 

    

 AGREED a) To approve the revised composition of the bOard for 

2016/17 and the proposed terms of office. 

b) To approve the new Director and Associate Director 

appointments 

c) To approve the proposed Committee structure and 

membership 

 

    

15:85 Academic Matters UB15/60 

     

 Received:  a) Minutes of Academic Board meeting held 22 June 2016 

b) Nominations for Honorary Fellowship Award 

a) 

b) 

   

 The Board were asked to note in particular: 

a) The approval of the establishment of a Centre for National Parks and 

Protected Areas, and the potential for expansion to other national UK 

parks. 

b) The ongoing discussions with the London School of Commerce with a 

draft contract currently being negotiated. 

c) The recommendations put forward for the award of Honorary 

Fellowship. 

 

The Board welcomed the establishment of the Centre for National Parks and 

Protected Areas, and suggested that this be widely promoted and that the 

University might look to attract benefactors to support this endeavour.  It 

was also suggested that international parks, such as USA, also be explored 

for partnership with the Centre. 

 

    

 AGREED a) To receive and note the minutes. 

b) To approve the recommendations for the award of Honorary 

Fellowships 

 

    

15:86 Finance Report  

     

 It was reported that the performance management accounts and third 

quarter performance report could be found on the Directors Gateway. 

 

It was noted that as at the end of May the budget was ahead of target and 

forecast to be ahead of budget at the end of year. 

 

    

15:87 Students’ Union Report UB15/61 

     

 Received:  Report from the Representation Officer of the Students’ Union  

 The Board were asked to note in particular: 

a) The success of the new SU Rugby Union Team in gaining promotion 

and reaching the Northern Cup finals. 

b) The establishment of dedicated space for the SU at Ambleside to be 

shared with Chaplaincy and Counselling. 

c) The shortlist of the SU for the Educate the North Awards – the result 

was still awaited. 

 

   

 AGREED To receive and note the report.  

    

15:88 Audit and Risk Committee UB15/62 
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 Received:  Minutes of the meeting held 9 June 2016  

   

 The Board were asked to note in particular: 

a) Committee approval of the internal audit plan for 2016/17 

b) The extension of the external audit contract to KPMG for one further 

year to 2016/17 and the internal audit contract to Uniac for a further 

five years to July 2022. 

 

    

 AGREED a) To receive and note the minutes.  

    

15:89 Finance and Resources Committee UB15/63 

     

 Received:  Minutes of the meeting held 23 June 2016  

   

 The Board were asked to note in particular: 

a)  Committee recommendation for the revised terms of the bank loan 

to reduce the term of the loan with no re-pricing. 

b)  Committee recommendation for the retrospective approval of a 

number of enterprise bids.   

The Chair of FRC acknowledged the significant number of bids that 

had gone through during the year. 

 

   

 AGREED a) To receive and note the minutes. 

b) To endorse the revised terms of the bank loan 

c) To endorse the retrospective approval of the enterprise bids. 

 

    

15:90 Employment Policy Committee UB15/64 

     

 Received:  Minutes of the meeting held 16 June 2016  

   

 The Board were asked to note in particular: 

a)   The industrial action being taken by UCU that day, and the meeting 

of the UCU representatives with the Chair, Vice Chair and Chair of 

Employment Policy Committee prior to the meeting.  This meeting 

had been positively received, with one interesting reflection arising 

over the use of terminology used by the University over ‘investment 

in estate, and cost of staffing’.  

b)  The work of the Workforce Planning Task and Finish Group in 

undertaking a benchmarking exercise against three other HEIs 

looking at the deployment of staff.  The findings of the Group will 

now be worked into an action plan for UEG to monitor progress 

against.  

c)  The nearing completion of the third cohort of the sustainable 

leadership programme – and the statistics of progression emerging 

from that; the majority of the cohorts being members of the 

University Management Team which would be a positive theme to 

build on. 

 

   

 AGREED To receive and note the minutes.  

    

15:91 Items for Future Agenda  

    

  Carlisle Masterplan – in Autumn.  

   

15:92 Dates of future meetings  

 Thursday 29 September 2016 in Carlisle 

Thursday 17 November 2016 

Thursday 19 January 2017 

Thursday 2 March 2017 
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Thursday 18 May 2017 

Thursday 6 July 2017 

   

 


