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University of Cumbria    UB16/59 

      

UNIVERSITY BOARD OF DIRECTORS  CONFIRMED 

     

Minutes of the meeting held on 6 July 2017 

     

Present: Mr E Cartwright (Chair), Miss F Aiken, Mr D Allen, Mrs E Bales, Mr R Casson,  

Dr S Curl, Mr G Donnelly, Mr N Fraser,  

Mrs C Hensman, Prof J Lee, Prof J Mennell, Bishop J Newcome, Mrs J Stannard 

 

     

In attendance: Mrs S Booth (Pro Vice Chancellor) 

Mr N Harris (Registrar and Secretary) 

Mrs M Leek (Director of Student and Staff Services) 

Ms K McLaughlin-Flynn (Director of Finance and Resources) 

Mrs J Whitfield (Committees Officer) 

 

 

16:66 Apologies for absence   

 Apologies were received from Mr D Chesser (Chief Operating Officer), Mrs 

C Hensman, Prof L Challis, Ms H Price (Student Director), Ms J Stannard. 

 

   

16:67 Declaration of Interests  

 No declarations of interest were received.  

     

16:68 Minutes of the previous meeting UB16/47 

 The minutes and restricted minutes of the meeting held on 18 May 2017 

were confirmed as an accurate record. 

 

 

16:69 Matters Arising 

 

 

 International recruitment agent:  

An update was provided regarding the planned agreement with an 

international recruitment agent. The agreement had been finalised for 

signature with the party following a process of due diligence. The plan was 

for the party to act as recruitment agent for the University in the areas of 

business, law and nursing for both undergraduate and postgraduate 

provision in 2017-18. 

 

 

SUBSTANTIVE ITEMS   

     

16:70 Vice Chancellors’ Report UB16/48 

 Received: a) A report from the Vice Chancellor 

b) An update on policy changes May-July 2017 

c) A summary of the Vice Chancellor’s activities and 

engagements 

a) 

b) 

c) 

     

 The Vice Chancellor summarised the key points of her report as 

presented in the paper, highlighting in particular: 

 

 The University’s APR focussed Action Plan: this had been 

submitted to HEFCE to the deadline of 9 June. 

 The TEF outcome: the University had been awarded Bronze 

status by HEFCE. The TEF outcomes were published on 22 June 

and Board Directors were sent a briefing note and copy of the 

press release at the time.  

 RDAP: formal confirmation had now been received that the 

University’s  RDAP application was considered and approved by 

the Quality Assurance Agency (QAA) committee on degree 

awarding powers on 12 May.  
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An initial planning meeting was scheduled to take place before 

the end of the current academic year, with the full scrutiny 

process to start in 2017-18. 

 Recruitment: HEFCE recruitment in particular continued to be 

challenging, and current forecast was that the budget target 

might not be met. However, a pragmatic and realistic approach 

to budget planning in terms of recruitment had been taken. In 

addition, through the Strategic Initiatives Recruitment Group, 

actions to improve recruitment were being taken. NCTL and NHS 

recruitment remained on track. 

 UTC: the Board noted the update report on the University 

Technical College as set out in the paper. 

 Graduation ceremonies: The Vice Chancellor reported on the 

forthcoming graduation ceremonies and the work that had bene 

undertaken with Carlisle City Council to raise the profile and 

visibility of the university and ceremonies in the city. 

 Office for Students: The new Chief Executive for OfS had just 

been announced as Nicola Dandridge, currently Chief Executive 

of Universities UK. 

 Newcastle College: The Vice Chancellor reported on her recent 

meeting with the Chief Executive of Newcastle College, which 

she had felt to be a positive one, including discussions around 

potential forms of collaboration in London. 

 Lancaster teaching block update: The Board wished to record 

its thanks to staff involved in ensuring the new building was 

delivered to deadline and budget, and welcomed the news that 

the Chancellor (Archbishop Sentamu) had given his approval for 

the building to be named the Sentamu Building in recognition of 

his role. 

 Health & Safety Fire risk: In light of the recent tragic events 

at Grenfell Tower, the Board received a report on the recent fire 

assessment undertaken of University owned and leased 

properties, which had been requested by HEFCE as part of a 

sector review. This had not identified any buildings containing 

materials associated with the Grenfell Tower incident. 

   

 AGREED To receive and note the report.  

    

16:71 Students’ Union Report UB16/49 

 Received: A report from the Students’ Union  

     

 D Prescott, Chief Executive of UCSU, attended to present a timed item 

to the Board. 

 

The report provided a summary of UCSU’s key activities and 

achievements in 2016-17. The Students’ Union was preparing a formal 

Annual Report, which would be circulated internally within the University 

and would also be placed on the Directors’ Gateway once available.  

 

The report highlighted work undertaken in key priority areas for the 

Students’ Union, including: academic advice and support; student 

opportunities; volunteering; course representatives; the work of the 

student panel; communications. 

 

The Chief Executive highlighted that the Students’ Union was seeking to 

review and develop improved baseline data, KPIs and management 

information reporting on its work, to enable it to benchmark and 

monitor its performance and effectiveness. 
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In discussion, the Board explored the Students’ Union’s NSS satisfaction 

and the work it was undertaking to address and improve its NSS 

position. 

   

 AGREED To receive and note the report.  

    

16:72 Change programme  Presentation 

  

An update on progress towards the future size and shape of the 

University was presented by the Director of Student and Staff Services. 

 

Regular updates on the change programme had been provided to 

previous meetings of the Finance & Resources Committee, the 

Employment Policy Committee and the Board. It was reported that the 

University currently remained on track to deliver the outcomes and 

financials agreed, whilst minimising the number of compulsory 

redundancies. 

 

It was anticipated that there would be a maximum of 13 compulsory 

redundancies, but with the expectation that this might be further 

reduced as the change programme was concluded in July. 

 

The estimated one-off cost to the University of the change programme 

was £2.4m, according to the breakdown provided in the presentation. 

 

In discussion, the Board sought feedback on the outcome of the process 

in terms of impact on the staffing base and the support that would be in 

place for those staff. It was reported that the next stage of 

implementation would focus on embedding the new structures and a 

programme to support staff in new ways of working, developing new 

skills as necessary, and teambuilding. This would be supported by a 

number of planned staff and senior leadership team engagements early 

in the autumn term. 

 

 

 AGREED  To note the report and current position. 

 To note the current estimate of costs in relation to the 

change programme, and the proposed year end 

treatment in the University’s accounts. 

 

 

16:73 Budget 2017/18 and financial forecasts UB16/50 

     

 Received:  a) The Budget 2017-18 and financial forecasts, as 

recommended by the Finance & Resources Committee 

b) A progress update on the Annual Operating Plan 2017-

18 and associated measures, targets and KPIs 

 

 

 This item was recorded as a separate confidential minute. 

 

 

16:74 Academic Matters 

 

UB16/51 

 Received A summary of key matters arising from the meeting of 

Academic Board on 21 June 2017 

 

 

 The Board noted and endorsed: 

 

 The summary of key matters arising from the meeting of Academic 

Board on 21 June 2017. 
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 The decisions of Academic Board to:  

o approve proposals to amend the institutional Academic 

Regulations to streamline Module and University Assessment 

Boards and to remove the ‘Waiver’ of Regulations, for 

implementation with immediate effect; 

o Task the Deputy Vice Chancellor Academic, Heads of 

Department, Service Directors and Students’ Union with the 

further detailed analysis and development of proposals to 

further amend the Academic Regulations under a phased 

programme of implementation during 2017-18 and 2018-19. 

 The formal approval of the forward institutional Learning, Teaching 

and Assessment Strategy. 

 The formal approval of the institutional Student Charter for 2017-

18. 

 The new Collaborative Provision Plan, reflecting a revised approach 

with clear operating principles, and responsibilities to support 

growth. 

 

 AGREED To receive and note the report.  

   

16:75 Honorary Awards Nominations 

 

UB16/52 

 Received  Nominations for Honorary Fellowships for possible 

award November 2017, as recommended by the 

Honorary Awards Committee and Academic Board 

 An update on the establishment of new Student 

Fellowship and Alumnus of the Year Awards 

 A nomination for Alumnus of the Year 

 

     

 The Board noted and welcomed the establishment of the new Student 

Fellowship and Alumnus of the Year Awards, and discussed and agreed 

all nominations as presented. It was agreed that a concise nominations 

summary should be presented to the Board for all future 

recommendations. 

 

   

 AGREED  To approve the nominations for Honorary Fellowships 

to be awarded in November 2017 

 To endorse the establishment of new awards as 

presented 

 To approve the nomination for Alumnus of the Year to 

be presented in July 2017 

 

 

16:76 Finance Report:  

     

 Received:  Report from the Director of Finance and Resources. UB16/53 

    

 This item was recorded as a separate confidential minute. 

 

 

16:77 Audit and Risk Committee UB16/54 

     

 Received:  Minutes of the meeting held 8 June 2017  

  

The Chair of the Audit & Risk Committee reported on key matters from 

the last meeting. In particular, he highlighted: 

 

 The last meeting of retiring Associate Director Paul Pharaoh, who 

had served on the Committee for six years. The Chair expressed 

sincere thanks for the significant contribution Mr Pharaoh had made. 

 

 



170706 UB Minutes 5 

 The associated risks of the current pension liability, as identified in 

the external audit strategy letter and internal audit briefing on risk 

management in the sector discussed by the Committee. 

 The appointment of KPMG as external auditors, following the 

procurement exercise. 

 

 AGREED  To receive and note the minutes. 

 To note the appointment of external auditors for 2017-

18 

 

 

16:78 Finance and Resources Committee UB16/55 

     

 Received:  A summary of the meeting held on 22 June 2017  

  

The Chair noted the key items of the Committee’s business had been 

discussed elsewhere on the agenda, but wished to highlight the good 

progress being made in relation to estates matters and the disposal of 

non-core leased properties in Carlisle. 

 

 

 AGREED To receive and note the key matters arising from the 

meeting 

 

 

16:79 Employment Policy Committee UB16/56 

     

 Received:   Minutes of the meeting held 15 June 2017 

 A paper outlining the proposed approach to the forward 

Recognition and Reward Strategy, to include pensions 

 

 

 The Chair reported on the recent meeting and in particular the key 

strategic importance of the work on workforce development in light of 

the recent change programme. 

 

The Director of Student & Staff Services presented a report on the 

proposed reward and recognition strategy, including pensions, and 

outlined the proposed strategic approach to addressing this in 2017-18, 

as discussed and agreed by the Employment Policy Committee. 

 

The intention was to develop detailed terms of reference and a project 

plan over the summer under four key strands: 

 

 Financial compensation and benefits, including review of the national 

pay framework and pensions 

 Non-financial rewards 

 Career development and growth 

 Work-life balance 

 

The approach would take into account the sector context and 

benchmarking, and non-sector benchmarking, in particular regionally, 

and would be informed by best practice. It was noted that UCEA had set 

up a national employers’ pensions forum, with which the University was 

engaged and involved. The intention was to return detailed proposals to 

the Board and to undertake and complete the work during the 2017-18 

academic year. 

 

In discussion, Board Directors raised a number of matters, reflecting 

some of the discussions and points that had been made in meetings of 

the Finance & Resources and Audit & Risk Committees over the past 

year.  
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There was concern that the pensions liability with respect of the Local 

Government Pension Scheme was significant and needed to be 

addressed as a matter of urgency.  

 

It was noted that recent KPMG external strategy analysis had identified 

pensions liability as one of the risks facing the sector, and therefore the 

University. The recent Uniac (internal auditors) benchmarking exercise 

on risk management with its members had also identified pensions as a 

key risk area. 

 

The Board also recognised that the staff of the University had just been 

through a major change programme, and that the University was part 

of a national pay framework and should seek to be informed by sector 

developments. It was also noted that this was a significant project, 

which needed to be undertaken carefully and sensitively and with an 

awareness of the potential risks, but it was important to be progressed 

as a priority. Therefore, the Board agreed that the executive should 

bring back to the next meeting a report outlining the approach, options 

and implications, informed by the national sector position. 

 

 AGREED o To receive and note the minutes. 

o To agree the proposed approach to the Recognition and 

Reward Strategy, to include consideration of pensions 

 

o To request a report outlining the approach, options and 

implications, informed by the national sector position, 

to return to the next meeting of the Board in October 

2017 

 

    

RESTRICTED ITEMS   

     

16:80 Governance Matters UB16/57 

 Received: a) The proposed revised composition of the Board for 

2017-18 and the proposed terms of office 

b) The proposed Chairs of Committees for 2017-18 

c) The proposed Committee memberships for 2017-18 

a) 

b) 

 

c) 

     

 All except Board Directors and the Registrar & Secretary withdrew from 

the meeting. 

 

This item was recorded as a separate confidential minute. 

 

    

16:81 Remuneration Committee UB16/58 

 Received: A report on the work of the Remuneration Committee 

2016-17 

 

     

 This item was recorded as a separate confidential minute. 

 

 

 AGREED To receive and note the report.  

    

16:83 Dates of future meetings:   

 A schedule of meetings had been previously circulated, but it was 

agreed to send a further copy to Directors for information.  

 

It was noted that the Registrar & Secretary would seek to re-arrange 

the next meeting, currently scheduled for 28 September 2017, to avoid 

a clash with the planned 10th Anniversary Cathedral Service. 

 

 


