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University of Cumbria    UB17/13 

      

UNIVERSITY BOARD OF DIRECTORS  CONFIRMED 

     

Minutes of the meeting held on 17 October 2017 

     

Present: Mr E Cartwright (Chair), Miss F Aiken, Mr D Allen, Mrs E Bales, Mr C Bush, Revd 

Canon C Butland, Mr R Casson, Professor L Challis, Mrs C Hensman, Prof J 

Mennell, Miss H Price, Mrs J Stannard 

 

     

In attendance: Mrs S Booth (Pro Vice Chancellor) 

Mr D Chesser (Chief Operating Officer) 

Mr N Harris (University Secretary) 

Mrs T Livsey (Deputy Vice Chancellor Academic) 

Mrs J Whitfield (Administration & Governance Manager) 

 

 

 Pre-Board Presentations: 

Prior to the meeting, presentations were provided by the Chief Operating 

Officer and Deputy Vice Chancellor Academic to cover the progress to date 

against the Annual Operating Plan and the institutional results and Action 

Plan for NSS. 

 

Directors expressed concern at the current position of the University in 

terms of the national league tables and results in key areas of the NSS 

such as overall satisfaction, teaching, learning resources and organisation 

& management. It was confirmed that further details of the institutional 

activity in response to the results would be provided under item 9 of the 

current agenda. 

 

Staff behaviour and culture was highlighted as an area for further work.  

Directors welcomed the focus on clarity of roles, responsibilities, 

expectation and systems for staff to ensure a robust framework to develop 

the appropriate culture for change. Support from the performance 

management framework was also recognised as a key priority.  

The Staff Director requested that clarification of organisation and 

management outcomes was provided to staff to ensure that timetabling 

issues were not presented as the sole contributory factor towards low 

scores in these areas. 

 

 

17:01 Apologies for absence   

 Apologies were received from Mr G Donnelly and Professor John Lee. 

 

The Chair welcomed new Directors Miss H Price and Revd Canon C Butland 

to the meeting and to the Board. 

 

   

17:02 Declaration of Interests  

 No declarations of interest were received.  

     

17:03 Minutes of the previous meeting UB16/59 

 Subject to minor amendment, the minutes and restricted minutes of the 

meeting held on 6 July 2017 were confirmed as an accurate record. 

 

 

17:04 Matters Arising  

 The Secretary confirmed that the bank covenant relaxation agreements 

had been signed by the Vice Chancellor and Chair of the Board. 
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SUBSTANTIVE ITEMS   

     

17:05 Vice Chancellors’ Report 

 

UB17/01 

 Received: A report from the Vice Chancellor with appendices to 

outline: 

 Summary of potential financial implications – 

proposed sector fee cap 

 Key messages in support of Strategic Plan 

communications 

 Update on policy changes July-October 

 Summary of the Vice Chancellor’s activities & 

engagements 

 

a) 

 

 

 

 

 

 

 

 Vice Chancellor’s Report: 

 

Key events and celebrations: 

The Vice Chancellor provided an overview of the recent key events 

across the University, including the Royal visit, opening of the new 

Sentamu Building and 10th Anniversary service at Carlisle Cathedral. 

 

Staff Conferences: 

The University was now in a position to move forward to achieve 

success and sustainability. It remained, however, an important 

transitional time, with much to do to ensure the achievement of key 

objectives. A close eye was being kept by the executive on staff morale 

and wellbeing during this period. Clarity of key objectives, 

responsibilities and their delivery, and the avoidance of undue pressure 

on staff were essential elements to be covered under the forthcoming 

series of Staff Conferences across the University during October and 

November 2017. 

 

Strategic Plan: 

Work was currently ongoing to develop elements of the new institutional 

Strategic Plan into a set of key messages for staff and stakeholders, to 

tie in with 10th Anniversary events and celebrations, of which a draft 

had been provided to Directors with the papers for the meeting. 

 

Directors sought clarification of the degree of clarity with regard to 

operational priorities amongst the staffing base to drive institutional 

objectives. The Vice Chancellor confirmed that there had been clear 

communications with the Senior Leadership team to ensure the 

escalation of any issues unable to be dealt with at local level, and to 

enable a review of systems and resources in key areas during the 

transition period. Training and development initiatives were also being 

put in place to provide as much support to junior and middle managers 

as possible. 

 

National policy landscape: 

The Vice Chancellor confirmed the current position with regard to the 

national fee framework. For those institutions with a TEF rating of 

Bronze or above, fees would remain at £9250, but would not be 

permitted to change in line with inflation subsequently. In line with the 

sector, agreement had previously been sought to raise fees to £9500 

and £9750 to take into account inflation over coming years.  

The resulting loss of income represented by the proposed fee cap would 

be circa £900k during 2017/18 and £2m in 2018/19, so the forward 

financial planning would need to be reviewed via FRC.  
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IoT/UTC Updates: 

Updates were also provided in respect of the development of an 

Institute of Technology within Cumbria, and the current position of the 

West Coast University Technical College. In response to Directors’ 

questions regarding the financial sustainability of the UTC, the 

University Secretary confirmed that discussions were ongoing with 

regard to the establishment of a Multi-Academy Trust (MAT) effective 

from September 2018, to be notified to the DfE by December 2018. 

Further meetings were scheduled with the DfE to discuss this option. 

 

 AGREED To receive and note the report.  

    

17:06 Students’ Union Report 

 

UB17/02 

 Received: A report from the Students’ Union  

     

 The Student Director confirmed the 2017/18 Sabbatical Officer 

appointments. 

 

A large number of Welcome Week events had taken place, led by the 

Students’ Union in collaboration with the University, to support campus 

vibrancy. Forward promotion of future events would be widely displayed 

across campuses. 

 

Student Voice Panel memberships were currently being finalised, with 

26 student representatives to be agreed. Greater involvement and 

engagement from the student body was already being seen with panel 

support and initiatives. 

 

As part of the UoC Active initiative, a Student Sports Day was being 

planned to drive campus vibrancy and sports participation. 

 

The UCSU Student Voice Facilitator was currently developing a full 

programme of training and development for student representatives to 

ensure appropriate levels of support and service delivery to students. In 

was hoped that this would play a key role in the improvement and 

development of NSS satisfaction ratings for the UCSU. 

 

Directors requested an update on the student mental health and 

wellbeing initiative, being led by the UCSU Welfare Officer. It was 

confirmed that in partnership with the University, a Nightline Service 

was currently being established to provide students with a confidential 

advice and support service.  

The Chief Operating Officer confirmed that 460 students had declared 

mental health issues during the first three weeks of term 2017/18, 

compared with 260 at the same point the previous year. Work was 

ongoing to ensure that awareness of such an important issue and an 

understanding of the requirement to support vulnerable students was 

embedded across the institution.  

 

In part, the increased number of declarations was felt to be due to the 

successful promotion of mental health and wellbeing support and 

initiatives within the University.  

 

Action: Directors requested further updates to be provided, covering 

the numbers of students presenting with mental health problems and 

the support measures in place to support them – Chief Operating 

Officer. 
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It was confirmed that the mental health and social wellbeing service 

within the University had been protected under the recent change 

programme, in recognition of the importance of the service and the 

scale of the support requirement within the institution. Mental health 

awareness was also a focus of fundraising activity for the University, 

under the guidance of the Development Advisory Group. 

   

 AGREED To receive and note the report.  

    

17:07 Student Recruitment Update and additional recruitment 

activities 

 

UB17/03 

 Received: a) An update on the University’s recruitment position 

b) A summary of additional planned recruitment activities 

 

  

The Chief Operating Officer reported on the settled recruitment position, 

and it was noted that the outcomes of settled recruitment were 

marginally improved since the publication of the paper presented.  

 

Overall, a growth from the clearing position had been achieved: a 

pleasing result. Total tuition fee income for home recruitment was 

confirmed as £100k more than budgeted. It would now be essential to 

ensure that in-year attrition above forecast did not take place. 

 

Internal targets had been set to substantially increase intake wherever 

possible, to return to the 2016/17 HEFCE recruitment target and ensure 

maximum numbers for health and education programmes. 

 

A substantial review of key institutional marketing messages was 

currently being undertaken by the Interim Director of Marketing & 

Recruitment, to ensure added value for each individual contact made 

with students. The aim was to enter Clearing 2018 already having 

achieved the targets set. 

 

It was reported that previous entry criteria had been overly rigid and 

had not sufficiently taken into account student experience and prior 

learning. A revised framework was currently in development to place 

more emphasis on contextual information as well as academic criteria. 

In addition, the ability to make unconditional offers to outstanding 

students (in real time at interviews and open days) was being 

established across key programme areas. A new scholarship for high-

performing students was also being implemented. The proposed 

initiatives were in line with sector practice.  

It was confirmed that protection of the entry grades would be protected 

under the new initiatives, given their importance to league table 

placements. The proposals were to progress to Academic Board on 25 

October for formal consideration and ratification. 

 

Directors welcomed the initiative and expressed satisfaction at the focus 

and scope of the developments being progressed to drive the step 

changes required with regard to recruitment and admissions.  

 

Directors also sought an update on the institutional approach to FE 

partnerships and progression pathways. The Pro Vice Chancellor 

confirmed that she and the DVC Academic were currently meeting with 

all existing partners to ensure enhanced progression routes and extend 

the institutional learner base. 2018/19 operational plans and 

requirements were currently in development with FE partners, 

representing a more coherent approach and offer. Enhanced presence 
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at partner campuses was also confirmed as a key requirement to 

support student progression, which was currently being implemented. 

 

Enhanced relationships with regional alliances of System Leaders and 

Headteachers were also encouraged. The COO reported on the 

University Gold Scheme for key feeder colleges and schools, whereby 

lower offers were available for outstanding students. Communication of 

the scheme to key individuals to ensure awareness was also an area of 

focus. 

 

The Vice Chancellor reported that a Summer University was also run for 

Year 10 and 12 students each year.  

 

Faith communities within the North West were also referenced by 

Directors as key stakeholders to be approached and communicated with 

in terms of the University offer and support. 

 

Directors expressed sincere thanks and congratulations to the Chief 

Operating Officer, the executive and the Marketing & Recruitment team 

for the results achieved to date. 

 

 AGREED 

 

To note the report.  

17:08 Annual Operating Plan 2016/17 and 2017/18 

 

UB17/04 

 Received:  a) To receive an update on progress against the Quarter 4 

2016/17 Corporate Scorecard 

b) To note the final 2017/18 Annual Operating Plan 

approved under delegated authority by the Chair and 

Vice Chair July 2017, and approve proposed minor 

amendments by the VCE as agreed by FRC on 21 

September 

c) To receive an update on AOP 17/18 performance 

 

 

 Quarter 4 2016/17 Scorecard: 

It was confirmed that targets had been met against the revised budget 

set in November 2016, with the exception of the one-off costs of 

change. 

 

2017/18 Annual Operating Plan: 

The COO presented the final Annual Operating Plan and associated KPIs.  

 
The stretch in recruitment, income and apprenticeship growth targets 

was highlighted. Similar stretch had been set in terms of student 

satisfaction and outcomes, with the target remaining at 85%. 

Directors were asked to note that the targets set had been broken down 

into individual departmental and research centre targets. The resulting 

objectives would also translate into personal objectives for senior staff 

within the institution, including the Heads of Department and Directors 

of Service, with appropriate alignment to performance management 

processes. 

 

There was a significant challenge under the 35 objectives set as part of 

the AOP, but all represented key areas of change required to drive the 

success and sustainability of the University. 

 

It was confirmed that the forward Estates Strategy would also be 

considered in tandem with the outcomes of the institutional portfolio 

review and academic infrastructure projects. 
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The Chair confirmed the formal approval of the Board of the minor 

amendments requested to the AOP by the Finance & Resources 

Committee. 

 

AOP 2017/18 Progress: 

A traffic-light report on current progress against AOP objectives was 

presented. Regular progress reports would be provided at future 

meetings. 

 

Directors queried whether there were particular issues with regard to 

infrastructure and IT, as a number of amber-rated elements sat within 

this area. The COO confirmed that NSS results with regard to IT had 

been very varied, and further detailed analysis of the accompanying 

narrative was taking place to try to ascertain the reasons for this. IT 

systems development to benefit students was an area of key focus. A 

key strand on ways of working and internal processes was planned as a 

key focus of the forthcoming Staff Conferences. 

 

Directors expressed thanks to the Chief Operating Officer for his work to 

develop such a detailed analysis and progress tracker. 

 

 AGREED 

 

 To note the report on progress against the 2016/17 

Quarter 4 Scorecard 

 To note the final 2017/18 Annual Operating Plan and 

subsequent amendments requested by the Vice 

Chancellor’s Executive and agreed by the Finance & 

Resources Committee 

 To note the update on progress against 2017/18 

Annual Operating Plan objectives 

 

 

17:09 NSS Outcomes and Institutional Action Plan  

 

UB17/05 

 Received: A report on the key outcomes of the NSS Survey and 

Institutional Action Plan 

 

 

 Key highlights of the institutional results and institutional action plan 

had been provided by the Deputy Vice Chancellor Academic as part of 

the pre-Board presentation. 

 

 

 

Work was ongoing with departmental colleagues to further analyse this 

data and associated qualitative comments to inform forward plans and 

activity. A full analysis of the qualitative data was also being undertaken 

to provide insights into the context of the results, alongside work with 

the Students’ Union to ensure clear communication of the importance 

and format for completion of the survey to students.  

 

Programme and Departmental level action plans were confirmed and 

outlined. 

 

Directors formally recorded their disappointment with the 2016/17 

results, but were encouraged by the approach undertaken by the 

executive to bring about the necessary improvements. 

 

 

 AGREED To note the report presented 
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17:10 National Pay Award 2017/18 and Recognition & Reward 

Strategy (including pensions)  

 

UB17/06 

 Received: a) An update on the outcomes of the national pay 

negotiations for 2017-18, and to approve the 

recommendations presented 

b) An update on the development of the Reward & 

Recognition Strategy, incorporating a review of the 

Pension provision 

 

     

 The COO confirmed that the national pay award had been settled under 

negotiation at 1.7%. The University had, as previously agreed by the 

Board, deferred a decision regarding the recommendation on payment 

of the national pay award, subject to achievement of the student 

recruitment and retention income budget target being known.  The 

recommendation in the report was to award the pay increase to staff 

with effect from 1 December 2017, without backdating to August 2017. 

 

As a gesture of goodwill, and recognising the contribution of staff to 

continuing to deliver the key operational objectives through the change 

programme activities it was also proposed to offer staff an additional 1 

days’ holiday during the Christmas closure period, thus requiring staff to 

take only one day of their annual leave, rather than three.   

 

The Board noted that the final settled recruitment position which had 

only been confirmed after the Board papers were circulated had resulted 

in the recruitment budget target being met and questioned whether the 

implementation of the pay award should be backdated to 1 August 

2017. This would recognise and reward the contribution of staff and the 

achievement of the student recruitment and retention budget targets, 

particularly during the period immediately following the change 

programme and the establishment of additional priorities and 

expectations under the Annual Operating Plan. 

 

The potential financial impact of this approach was discussed, and it 

was confirmed by the Chief Operating Officer that the backdating of the 

pay award represented a cost of £200k, which was supportable under 

the current recruitment and financial position. It was confirmed that this 

decision would not negatively impact the cash projections for early 

2018. 

 

The importance of strategic management by the Board of changes of 

behaviour within the institution was stressed by Directors, and it was 

agreed that there was a need to balance positive reward and staff 

goodwill against the practical realities of the operating and financial 

environment. 

 

Outcome: A proposal to implement the pay award from 1 December 

with backdating to 1 August was proposed and unanimously agreed by 

the Board and executive; together with the need to ensure clear 

communication to staff of the performance expectations required under 

the Annual Operating Plan. 

 

 

 AGREED  To award the national pay award of 1.7% to staff from 

1 December 2017, backdated to 1 August 2017, 

subject to clear communication of the performance 

expectations required under the Annual Operating Plan 
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 To note and welcome the content of the Reward and 

Recognition Strategy report, and to note its progression 

to EPC on 19 October 

 

17:11 Finance Report 

 

 

 Received:  Period 12 Management Accounts UB17/07 

    

 The summary of financial performance for 2016/17, compared to the 

revised budget for the year, was presented by the Chief Operating 

Officer. 

 

The EBITDA outturn of £1.0m was in line with the figure forecast in 

June. Excluding unbudgeted restructuring costs, the underlying position 

(£3.2m) was better than budget by £0.4m. The deficit before 

unbudgeted restructuring costs was £1.8m, which was £0.2m better 

than budget. After all restructuring costs, the deficit was £4.0m. While 

overall income was £0.6m (1%) below budget, this had been more than 

offset by staff and non-pay cost savings realised in the year. 

 

Areas of possible readjustment between management and statutory 

accounts were confirmed, as agreed with the University’s external 

auditors. 

 

New valuers had been appointed to conduct a full revaluation of the 

University’s total estate. The current value had been returned at 

£100m, an uplift in asset value against the previous figure of £60m. The 

final figures were yet to be confirmed. Impairments under the accounts 

were possible with regard to certain off-campus residential properties in 

Ambleside due to the lower resale value of these properties against the 

development costs incurred. A total impairment of £1.3m in this area 

was currently under discussion with the valuers. 

 

The following banking matters were highlighted for Directors’ attention: 

 

Covenant compliance for 2016/17 financial year: 

Without proactive intervention, delivering the restructuring costs in 

2016/17 could potentially have led to a breach of the University’s 

covenants. Discussions had been ongoing with Barclays since November 

2016, and Barclays had agreed to adjust the calculation of the covenant 

in respect of restructuring costs. This ensured that there was no 

covenant breach for the year. The final wording of a letter had been 

agreed and the documents signed. 

 

Discussions in respect of a loan facility:  

Discussions have been held with Barclays during the summer 2017. It 

has been agreed that these would resume once a clearer view was 

established in respect of student recruitment for 2017/18 and therefore 

the nature of the facility required. 

 

 

17:12 Annual Review of Philanthropic Giving 2016/17 

 

UB17/08 

 Received:  The annual report on philanthropic giving 2016/17  

  

The Pro Vice Chancellor highlighted that the target set for 2016/17 had 

been achieved overall, but by different means to those projected. 

Significantly lower levels of income had been seen from individual donor 

giving under the Bright Futures Fund, due to a pause in activity during 
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the change programme and pending the development of the new 

Strategic Plan.  

 

The overall fundraising target for 2016/17 had been exceeded. The 

Development Advisory Group were to discuss and agree more stretching 

targets at their forthcoming meeting, to align with significant projects 

and campaigns under the Strategic and Annual Operating Plans to 

achieve a more bold, aspirational Fundraising Plan moving forward. 

 

 AGREED To note the report presented 

To request regular updates in respect of key projects 

and funding required to inform Directors’ discussions 

and lobbying with key regional stakeholders 

 

 

17:13 Academic Governance Committee 

 

UB17/09 

 Received:  Summary and minutes of the meeting held on 15 August 

2017 

 

  

The Chair reported on the first meeting held on 15 August, which had 

agreed the role, process and key documentation of the Committee. 

 

There had been a constructive discussion position with regard to 

academic quality and standards and the openness and honesty of senior 

leads in respect of the work and improvements required had been 

welcomed by the Committee. 

 

The format of the Committee’s Annual Report to the Board had been 

agreed, and would be further developed at the next meeting in 

November. 

 

Key areas of oversight were highlighted, and it was reported that the 

Committee had requested evidence and reporting of key outcomes as a 

result of process changes and initiatives. 

 

 

 AGREED To receive and note the key matters arising from the 

meeting 

 

 

17:14 Audit and Risk Committee   

 

UB17/10 

 Received:  Summary and minutes of the meeting held 12 September 

2017 

 

 

 The Chair reported on the following key areas of business: 

 

 The updating of the Risk Register to align to the key objectives of 

the Strategic Plan. The Risk Register to return to the Committee for 

approval at the November meeting to enable detailed scrutiny of the 

Register by the executive. 

 Two internal audit reports were received on the Ambleside Halls of 

Residence and IT Mobile and Data Security. The Committee had 

noted the planned introduction of the new General Data Protection 

Regulations in 2018. 

 The draft internal audit report had highlighted internal control, risk 

management, governance, value for money arrangements and the 

accuracy of data returns were all considered to be effective. 

 The Value for Money Assessment should also include an assessment 

of delivery of student experience and outcomes by the University. 

 



 10 

 The potential liability of the UCSU with regard to a sports clothing 

contract had also been reported to the Committee, with a further 

update to be provided at the next meeting on 9 November. 

 The Chair had raised concerns regarding the presentation of 

financial reporting for 2016/17. He expressed thanks to the Chief 

Operating Officer and Director of Finance & Resources for their work 

to support the resulting investigation, and satisfaction at the 

outcomes of the review and supporting recommendations. 

 

 AGREED To receive and note the minutes and key matters arising 

from the meeting 

 

    

17:15 Finance & Resources Committee   UB17/11 

     

 Received:   Summary and minutes of the meeting held 22 June 

2017 

 Summary and minutes of the meeting held 21 

September 2017 

 

 

 The Secretary reported on the proposed changes to the format of the 

financial reporting agreed by the Committee. 

 

Confirmation was provided of the approval by the University’s banking 

provider of the relaxation of banking covenants for one year for the 

2016/17 financial year. 

 

 

 AGREED To receive and note the minutes and key matters arising 

from the meeting 

 

    

17:16 Governance Matters 

All except Board Directors and the Registrar & Secretary withdrew from 

the meeting. 

 

UB17/12 

 Received: a) To approve the revised Terms of Reference for the 

Audit & Risk and Finance & Resources Committees 

b) To approve the appointment of new Associate 

Directors, the final composition of the Board for 

2017/18 and the terms of office, and the final 

Committee memberships for 2017/18 

c) To approve the appointment of the Chair for the 

2018/19 year onwards 

d) To approve the appointment of the new University 

Secretary from April 2018 

e) To note the outcomes of the Board Effectiveness 

Review and Chair’s 1-1 meetings 

f) To approve the Statement of Primary Responsibilities 

2017/18 

a) 

 

b) 

 

c) 

 

d) 

 

e) 

 

f) 

     

 This item was recorded as a separate confidential minute.  

    

17:17 Dates of future meetings:  Verbal 

   

 


