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University of Cumbria    UB17/25 
      
UNIVERSITY BOARD OF DIRECTORS  CONFIRMED 
     
Minutes of the meeting held on 16 November 2017 
     

Present: Mr E Cartwright (Chair), Miss F Aiken, Mr D Allen, Mrs E Bales, Revd Canon C 
Butland, Mr R Casson, Mrs C Hensman, Mr G Donnelly, Professor John Lee, 
Professor J Mennell, Miss H Price, Mrs J Stannard 

 

     
In attendance: Mr D Chesser (Chief Operating Officer) 

Mr N Harris (University Secretary) 
Mrs T Livsey (Deputy Vice Chancellor Academic) 
Mrs J Whitfield (Administration & Governance Manager) 

 

 
 Pre-Board Presentation – Academic Governance Outcomes: 

The Deputy Vice Chancellor Academic and Director of Academic Quality & 
Development provided a presentation to outline the following key themes: 
 
• The responsibility, under the HEFCE APR process, of the University 

Board with regard to the oversight of academic quality and standards. 
• The assurances provided to the Board throughout the academic year 

and their progression through the institutional deliberative committees. 
• The academic engagement opportunities scheduled for the Board. 
• The role of the Academic Governance Committee (est. May 2017). 
• Changes in reporting processes and Academic Governance Annual 

Report instigated during the 2017/18 year to enhance the reporting of 
assurances to the Academic Governance Committee and University 
Board, and updates in light of Chairs of University Committees (CUC) 
and Leadership Foundation for Higher Education (LFHE) guidance. 

• Changes and improvements to internal controls and processes relating 
to the data capture and reporting of academic quality and standards 
assurances. 

• The scrutiny mechanisms and outcomes with regard to the Academic 
Governance Annual Report, to be presented under item 7a of the 
current University Board agenda. 

• The key areas of identified high performance and thematic areas 
requiring further improvement and development, and the associated 
institutional, departmental and programme level action plans 
established to achieve these outcomes. 

• The emphasis on PSRB professional body, External Examiner and 
Validation report outcomes in the oversight and management of 
academic quality and standards. 

• The targets for academic quality and standards as identified under the 
Annual Operating Plan with regard to NSS, continuation (HESA), 
student achievement and attainment, and professional employment of 
further study outcomes (DLHE). 

• The mechanisms introduced for 2017/18 to ensure improved oversight 
and monitoring by Committees, via a full review of the committee 
structures, memberships and overarching scheduling of business. 

 
Directors provided questions and comments as follows: 
 
• The degree to which academic endeavour would be supported under 

the new mechanisms, in addition to ensuring compliance from a 
regulatory perspective. The DVC Academic confirmed the holistic 
approach now being taken to ensure the embedding of improved 
activities and behaviours across the institution alongside system and 
process improvements under the academic infrastructure project being 
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undertaken as a key strand of the Annual Operating Plan. The strong 
links with the Students’ Union and student voice initiatives were 
highlighted to ensure the student experience could be maximised. It 
was stressed that assurance and enhancement activity would be run in 
tandem to ensure a rounded approach. The Vice Chancellor confirmed 
the oversight of Academic Board in ensuring the necessary 
improvements.  

• The current status of and focus on the institutional NSS results and 
required improvements. The DVC Academic outlined the links between 
the institutional Strategic and Annual Operating Plans and the 
institutional and departmental NSS Actions Plans which were clearly 
focussed on institutional themes identified and specific actions required 
at departmental, programme and course levels. A wide range of 
operational changes had already been implemented to drive immediate 
improvements, with longer-term plans also in place to drive new 
institutional processes and the establishment of clear links between the 
NSS outcomes and staff development and appraisal plans and 
processes. The Director of AQD outlined the range of institutional 
academic projects aligned to the Annual Operating Plan, to include the 
digital literacy of staff and students, and key priorities to support 
student retention such as curriculum design and delivery, and 
engagement monitoring systems. The broad scope of the institutional 
academic infrastructure project was also outlined. 

• Directors stressed the importance of understanding and changing the 
staff culture within the institution in support of NSS initiatives. The 
Vice Chancellor reported on the key focus on this area at the recent 
round of staff conferences and the expectation communicated to all 
staff that they raise any issues around priorities and ways of working 
for resolution and escalation as appropriate. The Deputy Vice 
Chancellor Academic reported on clear changes in respect of staff 
behaviours, and increased levels of clarity amongst academic staff of 
the expectations and requirements in this key area. 

 
17:18 Apologies for absence   
 The Chair welcomed Mrs J Brown, University Secretary Designate, to the 

meeting as an observer. 
 
Apologies were received from Mr C Bush, Professor L Challis and Mrs S 
Booth (Pro Vice Chancellor). 

 

   
17:19 Declaration of Interests  
 No declarations of interest were received.  
     
17:20 Minutes of the previous meeting UB17/13 
 The minutes and restricted minutes of the meeting held on 17 October 

2017 were confirmed as an accurate record. 
 

 

17:21 Matters Arising  
  

17:06 Student Mental Health and Wellbeing:  
The Chief Operating Officer provided a verbal update on the current 
numbers of students presenting with mental health problems. A significant 
rise in reported cases was being seen, and the Director of Student and 
Staff Services was compiling a report and recommendations for the 
executive in response to the issue, the outcomes of which would be 
reported to the Board at its next meeting. 
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The UCSU Community and Partnerships Officer reported on recent 
initiatives and activity by the Students’ Union to support students’ health 
and wellbeing. 
 
The Vice Chancellor updated Directors on current national statistics with 
regard to mental health and wellbeing issues amongst young people under 
the age of 25. The University was committed to ensuring appropriate 
levels of resource and support to the growing numbers of students 
experiencing difficulties. Discussions were ongoing to establish 
partnerships with other institutions to offer online and telephone-based 
helpline services for students. 
 

SUBSTANTIVE ITEMS   
     
17:22 Vice Chancellors’ Report 

 
UB17/14 

 Received: a) A report from the Vice Chancellor 
b) An update on policy changes during October/November 
c) A summary of the Vice Chancellor’s activities and 

engagements 

 

     
 Vice Chancellor’s Report: 

 
HEFCE HAR: 
Formal notification had been received from HEFCE that the University 
was due its HEFCE Assurance Review (HAR), as required by the 
Memorandum of Assurance and Accountability between HEFCE and 
Institutions in 2017-18. The five-yearly HAR tests the reliability of the 
annual assurances, and the evidence on which they were based. HEFCE 
also uses the HAR to discharge, in part, its duties as principal regulator 
of the exempt charities. The University of Cumbria was last reviewed in 
July 2011 and HEFCE proposed to undertake the next review between 
November 2017 and July 2018. It was proposed to schedule the 
scrutiny visit for June 2018. 
 
Recruitment and Retention: 
A report on the 2017/18 current position was provided, and it was 
confirmed that both recruitment and retention figures were currently 
slightly ahead of the budget projections. The mix of recruited students 
had changed with a decline in the recruitment of 3-year Undergraduate 
students, which would have implications for the University in future 
years. 
 
2018/19 recruitment was down overall by 4% across the sector (UCAS 
figures). The University’s benchmark group was down 15%, with the 
institution down 16% overall. It was felt that market changes were 
influencing student behaviour and driving later cycle applications. 
 
The Vice Chancellor confirmed the continuing activity undertaken to 
ensure effective recruitment and conversion initiatives, and the 
medium- to longer-term focus provided by the institutional portfolio 
review. 
 
Organisational Development/Change Programme: 
An update on the focus and outcomes of the recent round of staff 
conferences was presented. Staff had been engaged through a series of 
conference workshops to ensure their input into key strategic priorities 
and projects, to ensure clarity of priorities and responsibilities, and to 
enable staff to raise any concerns and issues. 
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RDAP: 
The RDAP scrutiny process was continuing, and RDAP Assessors had 
visited to observe a number of committee meetings. The intention to 
observe a number of Board and Committee meetings was outlined by 
the University Secretary, the programme to be confirmed in due course. 
 
Office for Students: 
The consultation regarding the role and remit of the new Office for 
Students as regulator for the sector had now been published and was 
subject to internal analysis. The Board had been provided with a 
briefing document on the consultation proposals. It was noted that the 
University would submit a response to the consultation proposals.  
 
Vice Chancellor’s Activity and Engagement: 
It was reported that the Chair of the Cumbria LEP had met with the VC 
to discuss a range of areas, including potential input into the 
development of the Cumbria economic development plan.  
 
A very positive meeting had been held with Lord Melvyn Bragg and Mr 
Darren Henley, Chair of the Arts Council, an outcome included Darren 
Henley offering two days of his time to the university in January to 
support the strategic development and visibility of our Arts and Culture 
offer.  
 
Validating Partners – Due Diligence:  
Following recent media coverage of issues with regard to the validation 
of courses at another higher education institution, the Board sought 
assurance from the Vice Chancellor of the due diligence undertaken with 
regard to new strategic and validating partnerships. The Vice Chancellor 
provided an outline of all areas of financial, operational and reputational 
due diligence undertaken by the University to assess its partners prior 
to the finalisation of contractual arrangements. 
 

 AGREED • To receive and note the Vice Chancellor’s Report and 
associated developments 

•  

 

17:23 Students’ Union Report 
 

UB17/15 

 Received: A report from the Students’ Union  
     
 The UCSU Community and Partnerships Officer reported on the current 

activity of the Students’ Union, including: 
 
• The 2017/18 Student Panel elections. 
• The Volunteering Enhancement Programme and current student 

enrolments. 510 students had now registered for volunteering 
opportunities. 

• Current appointed Academic Representatives (156) and numbers of 
representatives completing UCSU training (64). 

• Current numbers of active cases with the UCSU Advice Team. 
 
Directors requested clarification of the activity of the Students’ Union to 
address the disappointing NSS results. In response, a summary of 
current student voice and representation activity was provided. Weekly 
updates to students of UCSU activity and campus support sessions was 
now being published to ensure wider communication of support 
availability. 
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Directors stressed the importance of clear communication of the actions 
taken by the University and Students’ Union to address student issues 
and concerns. The Community and Partnerships Officer confirmed the 
feedback mechanisms in place. 
 
It was confirmed that student comments on the quality and service 
provided by the University were fed back to the Deputy Vice Chancellor 
Academic, Dean of Student Success and Student and Staff Services 
representatives on a monthly basis. 

   
 AGREED To receive and note the report.  
    
17:24 Academic Matters 

 
UB17/16 

 Received: a) The Academic Governance Annual Report, including 
assurance statements, for approval for confirmation to 
HEFCE under the Annual Accountability Return 

b) A summary of key matters arising from the minutes of 
the Academic Board meeting held 25 October 2017 

 

  
The Deputy Vice Chancellor presented the assurances provided to the 
Board within the Academic Governance Annual Report in respect of the 
following three statements: 
1. The governing body has received and discussed a report and 
accompanying action plan relating to the continuous improvement of 
the student academic experience and student outcomes. This included 
evidence from the provider’s own periodic review processes, which fully 
involve students and include embedded external peer or professional 
review. 
 
2. The methodologies used as a basis to improve the student academic 
experience and student outcomes are, to the best of our knowledge, 
robust and appropriate. 
 
3. The standards of awards for which we are responsible have been 
appropriately set and maintained. 
 
An overview of the Board’s activities in relation to academic assurance 
during 2016/17 was also presented, alongside a summary of annual 
reports considered through Academic Board and its sub-committees. 
 
The annual report also affirmed the importance of the institutional focus 
on improving the student experience through implementation of the 
NSS action plan, the HEFCE APR action plan and the Annual Operating 
Plan for 2017/18.  
 
TEF: 
An update on the current position with regard to the University’s 
performance across key TEF metrics was provided. It was confirmed 
that the University had taken the decision not to engage with Year 3 of 
the TEF at the current time, but the intention remained to apply for TEF 
Silver status as soon as it was appropriate to do so.  
 
Action: The low response rates to HEA student surveys were discussed 
and it was agreed that the Deputy Vice Chancellor Academic would 
review the timing of the surveys, particularly with regard to student 
placements. 
 
Retention: 
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Robust frameworks and systems for student support were being 
developed and implemented. In addition, a review of assessment 
boards had taken place to ensure the correct application of assessment 
regulations and criteria. Directors stressed the importance of continuous 
monitoring and improvement in this key area. 
 
Validation: 
A summary of 2016/17 validation events was provided, and it was 
confirmed that a full review of levels of validation was being conducted, 
to link to the institutional portfolio project. ‘Validation Champions’ had 
been appointed within each department to ensure appropriate scrutiny 
and implementation of agreed validation event outcomes. Work was 
also ongoing to streamline the timescales for validation, whilst retaining 
appropriate levels of oversight and quality assurance. 
 
Directors questioned the processes in place to ensure validation 
conditions were met. The Vice Chancellor confirmed that all stipulated 
requirements identified at validation events needed to be confirmed 
before newly validated programmes could commence. 
 
 
 
Student Complaints, Academic Appeals and Academic 
Malpractice: 
A reduction in the number of complaints received had been seen, and 
this was felt to be a result of changes implemented to ensure the 
robustness of supporting systems and processes. 
 
Graduate School Annual Report: 
The outcomes of the annual report were noted. 
 
Student Engagement: 
The work of the new Student Voice Facilitator to ensure robust systems 
for student voice and reporting was highlighted. 
 
Internal Audit: 
As part of the 2016/17 internal audit plan the University’s internal 
auditors (UNIAC) had undertaken an internal and advisory audit of 
retention activity. The key outcomes of the report were presented. 
The University Secretary confirmed that a further piece of work to 
assess the current position and supporting systems and processes had 
been commissioned for the 2017/18 year under the Internal Audit Plan. 
 
Minutes of the meeting of Academic Board held on 25 October 
2017: 
The changes to the membership of Academic Board were presented and 
agreed, and a summary of the key points of discussion and approval at 
the last meeting of Academic Board was provided. 
 
It was confirmed that additional co-opted members had been brought to 
Academic Board to ensure appropriate coverage in the areas of Learning 
& Teaching, Knowledge Exchange and Research. This was in line with 
the wider piece of work conducted during 2016/17 to ensure the 
effectiveness of the committee structures and memberships across the 
institution. 
 

 AGREED 
 

• To approve the Academic Governance Annual Report 
for confirmation to HEFCE under the Annual 
Accountability Return, subject to further minor 
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amendments delegated to the Vice Chancellor for 
implementation 

• To approve the revised Terms of Reference and 
Membership for Academic Board and the senior 
deliberative committees 

• To note the summary of the meeting of Academic 
Board held on 25 October 2017, and the formal 
approvals recorded by Academic Board 
 

17:25 HEFCE Annual Assurance and Accountability Return 
 

UB17/17 

 Received:  The financial statements and assurance returns as 
recommended by Audit & Risk and Finance & Resources 
Committees, to include: 
 
a) University of Cumbria Annual Report, including the 

Financial Statements 2016/17, financial commentary, 
corporate governance statement, Board Representation 
Letter and HEFCE Financial Return 

b) Audit Committee Annual Report 2016/17 
c) External Audit Management Letter and University’s 

Management Response 
d) Internal Audit Annual Report 2016/17 
e) Annual Assessment of Sustainability (ASSUR) 2017 
 

 

 The Board noted the requirements of the returns and reports to be 
submitted as part of the AAR process, including the Annual Assurance 
Return (Annex A) that the Accountable Officer was required to sign and 
submit with the AAR documentation. 
 
The Chief Operating Officer confirmed the detailed scrutiny and approval 
of the financial statements and assurance returns by the Audit & Risk 
and Finance & Resources Committees at their separate and joint 
meetings, in line with respective responsibilities, on 9 November 2017. 
 
Minor amendments had been made to reflect comments from the 
committees where appropriate, but there were no changes of substance 
required. 
 
University of Cumbria Annual Report 2016/17: 
It was confirmed that the Annual Report and Financial Statements had 
been reviewed by the Finance & Resources Committee, with particular 
focus on: 
 
• Policies 
• Reconciliation of Management Accounts to Financial Accounts 
• Variance Analysis between 2016/17 and 2015/16 
• Comparison of Financial Statements To HEFCE Financial Forecast 
 
Directors’ attention was drawn to the revaluation of the University’s 
estate and subsequent significant positive changes to the balance sheet. 
 
It was confirmed that the Annual Report was presented subject to final 
proof-reading and editing of the Chair’s and Vice Chancellor’s 
introductions. 
 
In considering the Annual Report, the Board noted that Audit & Risk 
Committee had considered this in detail and recommended its approval 
by the Board. The Board noted its responsibilities as a Charity and as 
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Charitable Trustees, and in particular those for having due regard of the 
Charity Commission guidance on public benefit. The Board further noted 
the requirements of the guidance and were satisfied that it had, in its 
work in 2016/17, shown due regard to the public benefit guidance. 
 
Audit Committee Annual Report 2016/17: 
The Board noted that this had been considered and approved by the 
Audit & Risk Committee at its meeting on 9 November 2017. The Chair 
summarised the key elements of the report. 
 
External Audit Management Letter: 
It was confirmed by the Chair of the Audit & Risk Committee that the 
external auditors had signed off the management accounts and financial 
statements for 2016/17 without adjustment. 
 
The three recommendations of the external auditors were confirmed as 
follows: 
 
• To develop written procedures regarding the forward processes for 

revaluation of the University estate. 
• To refresh the Financial Regulations in line with the revised 

organisational structure following the size and shape work 
undertaken during 2016/17. The University Secretary confirmed that 
the revised Financial Regulations had been considered and approved 
by both ARC and FRC, and were presented to the Board under the 
current agenda for formal endorsement. 

• To ensure the reporting of pecuniary interests of children and 
dependents of University staff and Directors under annual Register 
of Interests returns, in line with FRS02 requirements. It was 
confirmed that the Register of Interests form and associated 
guidance had already been updated for the 2017/18 year to indicate 
the importance and requirement of this reporting. 

 
It was noted that all three recommendations had been implemented. 
 
The report also identified significant risks in the operating environment 
that were discussed in detail at the ARC and FRC meetings. 
 
It was confirmed that external auditors concurred with the view of the 
Board with regard to the ongoing sustainability of the institution, as 
outlined in the ASSUR Statement. 
 
Internal Audit Annual Report 2016/17: 
The work of the internal auditors during the 2016/17 year was outlined 
by the Chair of the Audit & Risk Committee. 
 
The areas of risk assurance covered by the report were highlighted as 
follows: 
 
• Internal control and design implementation 
• Risk Management 
• Governance 
• Arrangements for Seeking Value for Money 
• Arrangements for Ensuring Accuracy of Data Returns 
 
It was confirmed that all areas were considered to be effectively 
controlled during 2016/17. 
 
Annual Assessment of Sustainability (ASSUR) 2017: 
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The Chief Operating Officer outlined the responsibility of the Board to 
rigorously assess and ensure all aspects of the institution’s 
sustainability, working with the Executive to set the institutional mission 
and strategy.  
 
The key elements of the existing assessment were presented, and it 
was confirmed that the University had made progress during the last 
twelve months, but work continued to ensure it could continue to be 
assessed as sustainable. The criteria that the University had previously 
set and those set out in the Annual Operating Plan to address these 
issues was reported. 
 
It was confirmed that HEFCE requested that institutions, as part of the 
Annual Accountability Returns, reviewed sustainability and returned a 
statement to that effect. This was optional, and the Board was asked to 
consider whether to continue to make the return in future years. 
 
The Vice Chancellor confirmed the importance of the sustainability 
assessment and the executive’s recommendation that this should 
continue to be submitted to HEFCE. 
 
 
External Representation Letter: 
The requirement for signature of the external representation letter on 
behalf of the external auditors was outlined, and the Board confirmation 
its satisfaction with the letter as presented. 
 

 AGREED 
 

To approve the financial statements and assurance returns 
as follows for submission to HEFCE under the AAR: 
• University of Cumbria Annual Report, including the 

Financial Statements 2016/17, financial commentary, 
corporate governance statement, Board Representation 
Letter and HEFCE Financial Return 

• Audit Committee Annual Report 2016/17 
• External Audit Management Letter and University’s 

Management Response 
• Internal Audit Annual Report 2016/17 
• Annual Assessment of Sustainability (ASSUR) 2017 
 

 

17:26 Prevent Annual Report: 
 

UB17/18 

 Received: The Prevent Annual Report for submission to HEFCE on the 
recommendation of the Audit & Risk Committee 

 

  
The background to and key highlights of the report were presented by 
the University Secretary, as outlined in the paper. 
 

 

 AGREED To approve the Prevent Annual Report for submission to 
HEFCE 

 

   
17:27 Modern Slavery Statement 

 
UB17/19 

 Received: The Modern Slavery Statement 2016/17 for publication  
     
 The requirement from the 2016/17 to publish an annual statement with 

regard to the prevention of Modern Slavery was reported by the 
University Secretary. The Board noted the work undertaken in year 
reflected in the updated statement.  
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 AGREED To approve the Modern Slavery Statement for publication 
on the University website. 
 

 

17:28 Finance Report 
 

UB17/20 

 Received:  a) Summary for 2017/18 financial performance to date 
(including an update on the revised format and content 
of the financial reporting) 

b) Update on discussions regarding a loan facility 

 

  
The Chief Operating Officer reported that, following September 
recruitment, re-enrolment and a review of contract income and costs, it 
was expected that the budgeted cash surplus for 2017/18 (£3.1m) 
would be achieved.  
 
Due to increased depreciation and pension accounting adjustments, 
which did not affect cash, it was expected that the statutory accounting 
deficit would be £2.9m compared to the original budgeted positon of 
£1.6m.  
 
There had been changes to the format and content of the financial 
reporting for 2017/18 aimed at streamlining and re-focussing the 
information presented and to enhance the clarity of the reports These 
changes had been agreed in consultation with the Chair of the Finance & 
Resources Committee, and approved by the Finance & Resources 
Committee subject to some minor refinement. The revised financial 
reporting had also been presented to and endorsed by the Audit & Risk 
Committee. The new format reporting would be presented to the Board 
at each forward meeting, to include the presentation of the summary 
position, cash flow forecast and minimum covenant balance, 
investments summary, staff costs and FTE and cash surplus summary. 
 
The detailed reporting to be provided to the Finance & Resources 
Committee and VCE was also outlined. 
 
The report also compared the July 2017 forecast for 2018/19 and 
2019/20 to the position if recruitment continued at 2017/18 levels and 
reflecting the tuition fee cap at £9,250. This reduced the University’s 
income, and the corresponding cash surplus to £2.6m and £2.1m from 
£3.5m and £5.8m respectively. Work continued by the executive to 
improve this position, and a full review of the position would be 
undertaken at the Board Strategy Session in January 2018. 
 
Directors welcomed the revised format of reporting and thanked the 
Chief Operating Officer and Chair of the Finance & Resources Committee 
for their work to refine the report. 
 

 

 AGREED • To note the Period 2 Management Accounts 
• To endorse  the changes to the format of financial 

reporting to the Board 
• To note the current position with regard to a loan 

facility 
 

 

17:29 Employment Policy Committee 
 

UB17/21 

 Received:  a) Summary and minutes of the meeting held on 19 
October 2017 

b) The revised Committee Terms of Reference and 
Membership 
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A summary of the key business of the committee was provided by the 
Chair, as outlined in the paper. 
 

 

 AGREED • To receive the minutes of the meeting held on 19 
October 2017 

• To approve the revised Committee Terms of Reference 
and Membership 
 

 

17:30 Academic Governance Committee 
 

UB17/22 

 Received:  a) Summary and minutes of the meeting held on 8 
November 2017 

b) The revised Committee Terms of Reference and 
Membership 

 

  
A summary of the key business of the committee was provided by 
Professor J Lee on behalf of the Chair. 
 
The inclusion of research to the terms of reference for the committee 
were confirmed. 
 
Significant analysis of the HEFCE APR an NSS Action Plans had been 
undertaken by the Committee, and Directors were encouraged by the 
University’s activity to date to bring about the required improvements. 
 
The Academic Governance Annual Report was commended by the 
committee to the Board for submission to HEFCE. 
 

 

 AGREED • To receive the minutes of the meeting held on 8 
November 2017 

• To approve the revised Committee Terms of Reference 
and Membership 

 

 

17:31 Finance & Resources Committee   
 

UB17/23 

 Received:  a) Summary and minutes of the meeting held 9 
September 2017 

b) Student recruitment update 
c) Revised Financial Regulations 
d) Proposals in relation to the Lancaster District Heating 

System and South East Corner Campus Decant 
 

 

 A summary of the key business of the committee was provided by the 
Chair, including the detailed analysis and comparison of the financial 
statements and management accounts. The Committee’s review of 
current recruitment and retention data was also reported. 
 
It was confirmed that the committee had formally approved revisions to 
student accommodation fees for 2018/19, to ensure a value offer to 
students to encourage recruitment and accommodation occupancy 
levels. 
 
The Committee’s approval of the revised Financial Regulations was 
highlighted which had also been considered and approved by Audit and 
Risk Committee and the final documents presented to the Board for 
formal endorsement. 
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It was confirmed that prior to the meeting, Directors had conducted a 
tour of the Lancaster estate conducted by the Director of Finance & 
Resources. 
 
Proposals to finance the replacement of the Lancaster District Heating 
System were presented, and the associated requirement to decant the 
South East corner of the campus was highlighted for the Board’s 
approval. It was agreed that authority be delegated to the Chair of the 
Board and Chair of FRC for any subsequent decisions required to 
progress the project out with the normal committee cycle. 
 

 AGREED • To receive and note the minutes of the meeting held on 
9 November 2017 

 
 
• To approve the Financial Regulations To approve the 

proposals for the Lancaster District Heating System and 
associated decant of the South East corner of the 
Lancaster Campus for implementation 

• To delegate authority to the Chair of the Board and 
Chair of the Finance & Resources Committee to 
approve project elements out with the normal 
committee cycle if required. 

 

    
17:32 Audit & Risk Committee   UB17/24 
     
 Received:  a) Summary and minutes of the meeting held 9 November 

2017 
b) Summary and minutes of the joint meeting of the Audit 

& Risk and Finance & Resources Committee held 9 
November 2017 

 

 

 A summary of the key business of the meetings held on 9 November 
was provided by the Chair. 
 
The revised Scheme of Delegation was presented for formal 
endorsement by the Board. 
 
The Committee’s analysis of the revised format institutional Risk 
Register, aligned to the Annual Operating Plan, was highlighted. 
 

 

 AGREED • To receive and note the minutes and key matters 
arising from the meetings 

• To approve the revised Scheme of Delegation 

 

 
RESTRICTED ITEM 
All attendees other than University Board Directors and the University Secretary withdrew from the 
meeting. 
 
17:33 Remuneration Committee 

 
Verbal 

 Received: A report on the outcome of the meeting of the 
Remuneration Committee held on 16 November 2017 

 

     
 This item was recorded as a separate confidential minute.  
    
17:34 Any Other Business: 

This item was recorded as a separate confidential minute. 
 

Verbal 
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17:35 Dates of future meetings:  Verbal 
 Strategy Session 18 January 2017, Lancaster Campus  
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