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Guidelines for raising and escalating concerns. 

 

Introduction 

Placement areas provide excellent learning environments for our students and can 
deliver very high standards of care to patients and service users.  However, from time 

to time, there may seem to be a problem in a placement area where you may witness 
an incident or poor practice that is of real concern to you.   

Witnessing and reporting concerns can be distressing and difficult.  However, you 

have a professional, ethical and statutory responsibility to report any incidents or poor 
practice and these guidelines aim to help you to do this.  Your professional code of 

conduct includes an expectation to act and report any concerns. 
 
When on placement, you need to find out what the local policy is for raising concerns 

and it is useful to find out if there is a ‘Freedom to Speak Up Champion’ or 
‘Safeguarding Officer’ that you can access. However, you must always notify your 

University Link Lecturer (ULL) or Personal Tutor (PT) if you have reported any 
incidents. Alternatively, you may need to use the ULL or PT to help you to report 
matters if you are unsure or anxious about this (see the chart over the page). 

 
It is crucial that you report the incident immediately and appropriately. You may feel 

able to discuss it with senior placement staff or Supervisor of Midwives but you should 
always discuss it with your ULL or PT and Practice Education Facilitator (PEF - Health 
Placements).   

 
 

An illustrative list of actions that may constitute neglect or abuse and should give rise 
to concern includes the following:  

 

 Physical abuse  Modern slavery 
 Domestic violence  Discriminatory abuse 

 Sexual abuse 
 Child sexual exploitation 

 Organisational abuse 
 Neglect and acts of omission 

 Psychological abuse  Self-neglect 
 Financial or material abuse  Female genital mutilation or 

similar 

 

The list above is adapted from: Chapter 14, Care and Support Statutory Guidance 
(2014) issued by the Department of Health under the Care Act 2014  

https://www.gov.uk/government/publications/care-act-statutory-guidance/care-and-
support-statutory-guidance#safeguarding-1  

 
 
 

The following page contains a flow diagram to guide in the process of reporting a 
concern and a detailed explanation of the process that may take place after reporting 

it.

https://www.gov.uk/government/publications/care-act-statutory-guidance/care-and-support-statutory-guidance#safeguarding-1
https://www.gov.uk/government/publications/care-act-statutory-guidance/care-and-support-statutory-guidance#safeguarding-1
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Stages in raising and reporting concerns 
 

 

 
 

  
 
 

 
 

 
 
 

 
 

 
 
 

 
 

 
 
 

 
 

 
 
 

 
 

 
 

 
 
 

 
 

 
 
 

 
 

 
 
 

 
 

 

Student has a concern about the safety or 

wellbeing of adult/child/young person in 

the placement setting 

Stage 1 

Speak to senior placement staff e.g. Mentor or 

Practice Educator, Manager, Supervisor of Midwives 

Keep your Link Lecturer or Personal Tutor & PEF 

informed. 

Immediate risk of harm? Report 

your concerns immediately without 

delay to the appropriate person of 

authority in the placement and/or 

University 

If your concern is not addressed adequately 

and/or immediate risk to others 

Stage 2 

Report your concern to the Link 

Lecturer or Personal Tutor and PEF 

If your concern is not addressed adequately 

and/or immediate risk to others 

Stage 3 

Escalate your concern to the Programme 

Leader or Lead Midwife for Education 

If your concern is not addressed adequately 

and/or immediate risk to others 

Stage 4 

Escalate your concern to a healthcare 

regulatory organisation (e.g. CQC) 

Key Points 

 Take immediate or 

prompt action 

 Seek advice and 

support from the link 

lecturer or Personal 

Tutor straight away 

 Protect client 

confidentiality 

 Keep an accurate 

record of concerns, 

events and dates/times 

as you may have to 

provide a factual 

statement 

If you feel 

unable to raise 

a concern in the 

placement 

Adapted from NMC 2010 Raising & Escalating Concerns 

Principal 

Lecturer for 

Professional 

Practice 

informed 
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Rationale and Process – What happens if you raise a concern? 
 
Making contact with appropriate UOC staff / PEF 

 Ideally the University Link Lecturer (ULL) should be the prime person you 
contact 

 PEF should also be notified as well as the ULL 
 Your personal tutor (PT) will be involved in terms of providing support or you 

may report the incident to the PT 

 Whoever you report the incident to initially, that person must then initiate the 
actions and contact the appropriate personnel. 

 
Writing a statement 
This is sometimes a difficult thing to do but your ULL will advise.  If you want to, you 

can consult with and involve your Union Rep, who will also advise. Student Midwives 
should seek support from a Supervisor of Midwives. 

General advice is to: 
 Include dates and times and places; 
 Name all the personnel involved and if possible, include their titles; 

 Keep it factual and don’t include emotive language. You can receive help from 
the ULL or PT in making sure your statement is written in the correct format. 

 
What happens to my statement? 
Copies go to: 

 The Principal Lecturer/Lead Midwife for Education & Professional Practice 
Manager (Fitness to Practise Faculty lead) 

 The Practice Education Facilitator as appropriate 

 the placement area itself (the Manager) - the statement request may also 

be instigated by the placement area  
 (as required) the Care Quality Commission / Social Services / DNS of NHS 

placement area; 

 
What happens next? 

 The senior placement manager may deal with this and report it themselves to a 
local safeguarding officer 

 If the incident is referred to the CQC,  social services hold a strategy meeting 

(which Social Services and the police, attend) to decide whether or not to 
initiate a further investigation;   

 If they decide there is nothing to investigate, then this becomes an internal 
UOC matter which will be discussed with you; 

 If they go ahead with an investigation, social services are automatically 

involved; the police may be involved at a later date; 
 The investigation team will want to speak with you.  We will arrange for this to 

happen at University in the presence of University of Cumbria staff e.g. the ULL 
and / or PT and anyone else you wish to accompany you; 

 The investigation team will visit the placement area and conduct a thorough 
investigation; 

 An investigation may take weeks or months to conclude; the University should 

receive a letter or report; findings will be fed back to you where possible. 
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What happens if there is a disciplinary hearing? 

 Once your statement is received at the placement area, their staff disciplinary 
procedures may be invoked; 

 If this happens, the placement area may request a meeting with you (and any 
other students who have also reported concerns at the same time) to 
investigate; 

 You should notify your personal tutor so that you can be accompanied by your 
ULL or personal tutor and any other representation you wish e.g. professional 

union or students’ union, present throughout; You can also receive support 
through the whole process from a Supervisor of Midwives  

 You may then be asked to attend further disciplinary hearings at the placement 

itself with the member of staff concerned.  Staff from the University of Cumbria 
will continue to support you throughout; 

 You will be given time to attend any meetings and paid travel expenses where 
necessary. 

 

Further reading and guidance can be found at the links below: 
 
NMC: https://www.nmc.org.uk/standards/guidance/raising-concerns-guidance-for-nurses-and-

midwives/read-raising-concerns-online/  

 

HCPC: http://www.hpc-uk.org/registrants/raisingconcerns/  

 

The NHS Guidance in the link below provides useful advice and links to important 

information informed by the Francis Inquiry (2015) All local policies in the NHS have 
to sit under this guidance. Please note that not all employers use the word ‘whistle-
blowing’ and may refer to ‘raising concerns’ similar to these student guidelines.  
https://improvement.nhs.uk/resources/freedom-to-speak-up-whistleblowing-policy-for-the-

nhs/  

 

Raising Concerns at Work 
http://wbhelpline.org.uk/wp-content/uploads/2014/04/Raising-Concerns-at-Work.pdf  

 

Chapter 14, Care and Support Statutory Guidance (2014) issued by the Department of 

Health under the Care Act 2014  

https://www.gov.uk/government/publications/care-act-statutory-guidance/care-and-support-

statutory-guidance#safeguarding-1  

Health Education North West published this guidance in 2013 for students:  

https://www.nwppn.nhs.uk/attachments/article/408/HENWStudentconcernsguidance.pdf  

Local Safeguarding Board (of children) websites also provide useful information and 
guidance: 
 

Lancashire: http://www.lancashiresafeguarding.org.uk/  

Cumbria:    http://www.cumbrialscb.com/  

 

You are advised to explore the above links for details and background information 

which you may find helpful for placement practice and for your wider studies. 

https://www.nmc.org.uk/standards/guidance/raising-concerns-guidance-for-nurses-and-midwives/read-raising-concerns-online/
https://www.nmc.org.uk/standards/guidance/raising-concerns-guidance-for-nurses-and-midwives/read-raising-concerns-online/
http://www.hpc-uk.org/registrants/raisingconcerns/
https://improvement.nhs.uk/resources/freedom-to-speak-up-whistleblowing-policy-for-the-nhs/
https://improvement.nhs.uk/resources/freedom-to-speak-up-whistleblowing-policy-for-the-nhs/
http://wbhelpline.org.uk/wp-content/uploads/2014/04/Raising-Concerns-at-Work.pdf
https://www.gov.uk/government/publications/care-act-statutory-guidance/care-and-support-statutory-guidance#safeguarding-1
https://www.gov.uk/government/publications/care-act-statutory-guidance/care-and-support-statutory-guidance#safeguarding-1
https://www.nwppn.nhs.uk/attachments/article/408/HENWStudentconcernsguidance.pdf
http://www.lancashiresafeguarding.org.uk/
http://www.cumbrialscb.com/

