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Overview
This Quality Assurance Framework outlines the different elements of QA activity that take place on Initial Teacher Education programmes at the University of Cumbria. It is structured in sections which ensure oversight and management of the Initial teacher training (ITT): criteria and supporting advice. The sections cover:
· Interview and Selection
· Curriculum Quality 
· Quality of Teaching
· Progress against the ITE curriculum
· Mentor Training, Mentor expertise and mentoring practice
· Academic Assessment 
· Curriculum Impact
· Partnership assurance with The University of Warwick

Each section refers to the relevant ITT criteria and supporting advice. It shows the quality criteria against which our provision is judged as well as the core activities that contribute to these judgements. Each activity shows the frequency with which it is undertaken, the person responsible for reporting it and the point in the quality committee structure at which it is reported. 

Following the tables of QA activity is an overview of the quality committee structure. This is followed by the terms of reference for each of these structures.

Finally, there is a checklist to support agenda setting at each committee level and a schedule of committee meetings


	QA Interview and Selection C1.1, C1.2, C1.3, C1.4

	Criteria
	QA activity

	· Selection procedures are fit for purpose to ensure suitability to train to teach
· Compliance with rigorous selection procedures
	· Annual review of recruitment handbooks by programme leaders signed at Partnership Stakeholder Group
· External input into selection activities. Schedule confirmed by programme leaders at Programme Quality Committees
· ULM/UPT input into school-based selection activities confirmed by programme leaders at Programme Quality Committees
· Minimum of 1 interview per programme, per year, per campus, school-based partner sampled. Core provision: by principal lecturer or programme lead, SBD provision- ULM(UPL) or programme lead. confirmed at Programme Quality Committees
· Minimum of 1 interview documentation per programme, per year, per campus, school-based partner sampled by principal lecturer or programme leader confirmed at Programme Quality Committees




	QA Curriculum quality C2.1, C2.2, C2.3

	Criteria
	QA activity

	Curricula are:
· Current
· Evidence based
· Identify component knowledge
· Well sequenced
· Integrated with school learning
· Appropriately resourced
· Clearly communicated
· Clearly mapped to ITTECF
	· Annual review of curriculum documentation by programme leaders. Confirmed at Programme Quality Committee
· Annual review of Blackboard / PebblePad learning resources by module leaders. Confirmed at Programme Quality Committee
· (Primary) Subject quality coordinators reports presented annually at ITE Quality Committees
· (Secondary) Subject tutor &/Programme review meetings. Confirmation of subject handbooks annually by programme leaders. Confirmed at Programme Quality Committee
· Module evaluation reports as per University of Cumbria schedule at Programme Quality Committee
· Placement SPAR documents (Primary) / PebblePad Portfolio Content (Secondary)  signed off by Partnership Stakeholder Group annually



	QA Quality of teaching C2.1, C2.2, C2.3

	Criteria
	QA activity

	Teaching:
· Is effective
· Makes use of quality resources
· Is aligned with documented curriculum
· Is research informed
	· Module evaluation reports as per University of Cumbria schedule at Programme Quality Committee
· Blackboard / PebblePad temperature checks as per University of Cumbria schedule. Confirmed at Programme Quality Committees
· (Secondary) Scheduled checks of PebblePad by ULMs. Confirmed at Programme Quality Committee. (25/26 = 6 checks through the academic year).
· Staff and Student Forums twice per year (agendas informed by Student Voice activity) by programme leaders reviewed at Programme Quality Committee
· Peer Review reports as per University of Cumbria schedule.



	QA Progress against ITE curriculum C2.6

	Criteria
	QA activity

	· Students know and understand their curriculum
· Effective targets set for placement based on knowledge of the curriculum and:
· Primary-  Staged expectations
· Secondary- assessment matrix.
	· (Primary) Sample of pre-placement targets set by personal tutors representing each programme, per placement, per campus, or school-based partner reviewed at Programme Quality Committees
· (Secondary) Sample of pre-placement targets set by: IEP- ULM, SEP- General Mentors representing each programme, per placement, per campus, or school-based partner reviewed at Programme Quality Committees
· ULM/UPT touch points and review weekly reviews and targets sampled after each placement by Principal Lecturer Education Partnerships and Mentor Development Lead reviewed at ITE Quality Committee
· Completion of statutory responsibilities regarding safeguarding. Monitored through registers / pebblepad. Confirmed by programme leaders and resolved through Progress Review Meetings. Confirmed at Programme Quality Committees 





	QA Mentor Training, Mentor expertise and mentoring practice C2.5

	Criteria
	QA activity

	Mentors:
· Receive a high-quality curriculum aligned with the NW consortium
· Know how to access and use the specific curriculum for their student
· Use the curriculum to support progress across the placement
· Set quality, specific targets relating to the curriculum
ULMs
· Know and understand the needs and skills of their mentors
· Have consistency in checking and delivering mentor development
University of Cumbria
· Compliance with mentor training requirements
· Students receive their entitlement to support as outlined in requirements
· Effective targets aligned to the curriculum supporting trainee progress in relation to staged expectations / progress descriptor matrix
· Access to appropriate expert colleagues.
· Consistently high quality, reliable end of placement reports
	· Annually check and monitor compliance of the curriculum by Mentor training leads reported at ITE QC
· Peer scrutiny of training modules by ULM/UPTs confirmed at Partnership Stakeholder Group.
· QA visits by ULMs / SLMs one, in-person, per student per placement.
SBD delivery also has 1 QA visit per student per year by ULM. Reported by Principal Lecturer Education Partnerships and Mentor Development Lead at ITE QC
· Review of weekly and end of placement targets reported by Principal Lecturer Education Partnerships and Mentor Development Lead (primary) / Programme Leaders (secondary) at Programme Quality Committees
· External examiner feedback annually reviewed by programme leaders at Programme Quality Committees
· Annual exit survey reviewed by Programme leaders at Programme Quality Committees
· End of placement student evaluation and feedback reviewed by Principal Lecturer Education Partnerships and Mentor Development Lead at Programme Quality Committees
· Cluster and Alliance summary report by Principal Lecturer Education Partnerships and Mentor Development Lead at ITE QC




	QA Academic assessment

	Criteria
	QA activity

	· Learning outcomes aligned with the requirements for QTS and link theory to practice
· Consistency of marking against the appropriate criteria
	· Annual review of curriculum documentation by programme leaders. Confirmed at Programme Quality Committees
· Calibration and moderation by module teams for each assessment. Confirmed at Programme Quality Committees
· Moderation by external examiners as per University of Cumbria academic regulations. Confirmed at Programme Quality Committees



	QA Curriculum Impact C2.4

	Criteria
	QA activity

	· QTS is recommended robustly
· Students are satisfied with their curriculum and training
· Employing head teachers/ECT mentors are confident and satisfied with the quality of the ECT’s knowledge, skills and experience
· External examiner reports show that the programme is working well and students are recommended for QTS appropriately
	· QA moderation visits by ULMs / SLMs one, in-person, per student per placement. Reported by Principal Lecturer Education Partnerships and Mentor Development Lead at ITE QC
· Moderation and evaluation of end of placement reports by ULMs one, in-person, per student per placement. Reported by Principal Lecturer Education Partnerships and Mentor Development Lead at ITE QC
· Annual analysis of Exit survey data reviewed by programme leaders at Programme Quality Committees
· Annual analysis of Head teacher survey by Partnership Stakeholder Group at Partnership Stakeholder Group
· Annual analysis of External examiner reports by programme leaders. Confirmed at ITE QC
· Sample of end of placement report forms by Principal Lecturer Education Partnerships and Mentor Development Lead. Annual report at ITE QC




	QA Management C3.1, 3.2, 3,3

	Criteria
	QA activity

	· The management structure facilitates the effective operation of the training programme
· robust governance arrangements are in place and exercised effectively, with clearly established structures and partnerships. 
· compliance with all current legislation relevant to ITT.

	· Close scrutiny of QA of criteria 2.1 – 2.6 undertaken through a range of activities including auditing of provision, sampling of admissions processes, observation of teaching and placement assessment by partnership staff from the accredited provider. 
· Reporting and scrutiny of the partnership by the Warwick/Cumbria Collaborative Management Group (CMG). 
· Oversight of the partnership implementation plan at half-termly CMG. 
· Discussion and agreement of common approaches to changes in criteria or legislation at CMG.







	Hierarchy of QA Committees

	Programme Quality Committees
	Warwick/Cumbria Collaborative Management Group

	↓
	

	ITE Quality Committee
	

	↓
	

	Partnership Stakeholder Group
	IoEAS Quality Enhancement Committee
	






	Primary University Lead Mentor Development Days

	Terms of reference
· To create a space for professional reflection on ULM role within our ITE partnership
· To upskill ULMs in role development- e.g. mentor training provision or subject/area input.
· To share and develop best practice / networks across our ITE partnership
· To develop processes, mechanisms and paperwork (recording) for improvement of ITE partnership quality
· To moderate expectations in line with assessment processes.
· To receive, analyse and reflect on quality assurance data (perception data- students and mentors, engagement data – mentor training
· To agree and partake in review & revision activity pertaining to quality assurance & assessment across the ITE partnership.
· To work with expert colleagues to innovate approaches to ITE provision that enhance student experience, engagement and development opportunities.

	Membership
· Principal Lecturer Education Partnerships and Mentor Development Lead 
· University Lead Mentors
· Selection of UG & PG leads & staff
· Selection of SB representatives
Selection of Expert colleagues (school and university based)

	Primary and Secondary School Based Development Days

	Terms of reference
· To facilitate effective communication between SB partners and the University of Cumbria and other SB partners
· To share good practice
· To reach collaborative decisions relating to programme delivery and development
· To further embed consistency and quality amongst all partners

	Membership
· SB programme leader
· SB Partnership Programme leaders
· University Programme leaders





	Programme Quality Committees

	Terms of reference
· To hold a timely overview of programme quality including a focus on curriculum and its delivery as experienced by specific cohorts of students. 
· To use relevant data to monitor the impact of the curriculum creating in-year actions and interventions to ensure a high-quality curriculum is maintained across the programme both in centre-based and school-based learning.
· To report into ITE Quality Committee 

Indicative data sources:
· SSFs
· Programme leader’s moderation of blackboard sites
· QA reports from ULMs
· Samples of placement targets
· End of placement reports
· Subject Quality Coordinator verbal updates and written reports 
· Module evaluations
· External examiner reports where appropriate
 
	Membership
· Principal Lecturer ITE
· Programme Leaders
· Cohort/campus leaders
· Module leaders
· ULMs
· Subject Quality Coordinators/Subject tutors
· Partnership Manager


	ITE Quality Committee

	Terms of reference
· To monitor the University’s compliance with the current ITE criteria and any updates to them, as appropriate.
· To keep under review the University’s core documents and procedures underpinning ITE compliance.
· To undertake self-assessments across core areas and core roles, identifying areas of action and improvement.  
· To ensure that strategic developments support continuing compliance with the ITE criteria (e.g. website and other system developments).  
· To ensure that appropriate training and development on the ITE criteria is in place for key role holders and that staff are engaging with the training as required.  
· To have strategic oversight of discussion and actions from UPT Development Days and Primary and Secondary Development Days. 

	Membership
Required
· Head of External Quality and Compliance - Chair 
· Judith Schofield - Secretary
· Jess Robinson, Deputy Academic Registrar (Academic Registry)
· Head of Learning and Teaching and Digital Skills
· Principal Lecturer, Education Partnerships and Mentor Development Lead 
· Principal Lecturer ITE 
· Don Hall or Farhat Ibrahim, London Academic Team Leader 
· PGCE Primary Programme Leader 
· PGCE Secondary Campus Based Programme Leader 
· PGCE Secondary School Based Programme Leader 
· Undergraduate ITE Programme Leader 
· Secondary Mentor Training Lead 
· Primary Mentor Training Lead 
· Assessment Only Lead 

Optional 
All optional members can attend if there are items they wish to be present for. If there are specific agenda items that require registry colleague's input, they will be specifically invited to attend.
· Amanda Holmes, Programme Administration Manager (Academic Registry) (Optional) in the interim Bronia Sledz (17th October Alex Bishop will be in post)
· Sharon Blaylock, Head of Admissions (Academic Registry) 
· David McGregor, Head of Collaborative Provision (Academic Registry) Gail Howes, Head of Student Support (Student Services) 
· Katherine Wilkinson, Placement Manager (Academic Registry) 


	ITE Partnership Stakeholder Group

	Terms of reference
· To support the strategic objectives of the Institute of Education, Arts and Society providing a high-quality academic student experience, which delivers excellent student outcomes and gains national standing and reputation.
· To provide strategic governance, challenge and guidance in relation to ITE compliance criteria and the partnership.
· To debate and provide critical advice on the co-construction of our ITE curriculum.
· To discuss and suggest responses to key issues emerging from self-evaluation, student feedback, schools, Ofsted, and local and national initiatives.
· To ensure the partnership’s provision is in line with the Institute of Education, Arts and Society and University- level initiatives including safeguarding and Prevent. 
· To provide critical feedback on partnership Self-Evaluation Documents and Improvement Plans.

	Membership
· Chair - 
· Co-chair - Principal Lecturer, Education Partnerships and Mentor Development Lead


	· 
	Partnership Colleagues

Representatives from the partnership including those with EYFS, Primary and Secondary interests, covering MATs, LA schools,  School Delivery Partners and lead mentors from our partnership schools
	Institute of Education, Arts and Society

Head of External Quality and Compliance
Principal Lecturer ITE
Programme Leaders for:
· Undergraduate ITE
· Primary PGCE
· Secondary PGCE
· Assessment Only
Mentor training Leads for:
· Primary ITE 
· Secondary ITE


	IoEAS Quality Enhancement Committee

	Terms of reference
· To oversee the effective implementation of the University’s policies and plans in relation to teaching quality and the student experience (e.g. LTA Plan, Module Evaluation, Annual Monitoring, External Examining, Peer Review of LTA, Quality Curriculum Reviews for Apprenticeships).
· To provide feedback on the impact of University policies and plans in relation to teaching quality, and represent these views back to the higher formal committees of the University.
· To ensure the effective engagement of students in the Institute’s quality assurance and enhancement activity.
· To consider and act upon internal and external data and key performance indicators to drive the continual improvement of the student experience and student outcomes. Data will include:
· student satisfaction (end of module evaluation, NSS, PTES, PRES, ESFA learner survey etc)
· retention (for the OfS Continuation metric)
· completion (OfS metric) and timely completion (Apprenticeships)
· attainment (including degree classification and postgraduate taught equivalents)
· graduate employment.
· To consider and act upon internal and external data and key performance indicators to drive the continual improvement of the student experience and student outcomes for the Institute’s Collaborative Provision.
· To consider and respond to feedback from placement settings (students/staff/work-based mentors or assessors etc) and apprenticeship settings (employer feedback)

	Membership
· Director of Institute (Chair)
· Head of Learning and Teaching and Digital Skills
· Head of External Quality and Compliance - Chair 
· All Principal Lecturers
· Programme Leader representatives (at least one from each subject area)
· A minimum of three student representatives drawn from a range of subjects/course types/course stages
· A representative from Student Services
· A representative from Academic Registry

The Dean for Student Success, Academic Registrar and Deputy Academic Registrar have a right of attendance in an observing capacity.


	Warwick/Cumbria Collaborative Management Group

	Terms of reference
· To ensure a consistent level of oversight and interaction in line with the Partnership Agreement between the University of Cumbria and the University of Warwick with regards to validated ITE courses. 
 
· To report on the quality assurance monitoring and review of recruitment, admissions, interview and compliance processes and activity as required by the Department for Education Statutory ITT criteria and supporting advice. 
 
· To monitor the review and development of the curriculum against the DfE ITT Quality Requirements and ITT Compliance, to include teaching and learning, assessment, provision of mentor training, and academic standards of courses in accordance with the: 
· Office for Students; 
· QAA UK Quality Code for Higher Education; 
· ITT Core Content Framework; 
· Teachers’ Standards; 
· Department for Education Statutory ITT criteria and supporting advice; 
· Ofsted ITE inspection framework; 
· University academic policy and regulations as impacts on QTS. 
 
· To ensure there are clear and effective policies, procedures and systems in place to enable effective internal and external reporting and returns (including but not limited to statutory returns and making the recommendation to the DfE for the award of QTS). 
 
· To ensure effective arrangements are in place to effectively manage student records and data management across Warwick and Cumbria. 
 
· To ensure recruitment of UoC ITE External Examiners takes place in accordance with UoC university policy and to ensure External Examiner reports are submitted to the University of Warwick’s Partnership Committee meeting each year (usually the last meeting of the year in May/June). 
 
· To review UoC ITE External examiner reports and agree actions as appropriate.  The External Examiner’s Report will be considered as part of the annual monitoring and review process. 
 
· Report annually on UoW and UoC  ITE partnership and collaborative provision via a verbal update to the University of Warwick Partnerships Committee in February.  
 
· To consider proposals to make significant changes to the UoC ITE Curriculum, organisation or staffing and to submit such proposals to the University of Warwick’s Partnership Committee for approval as appropriate. 
 
· To provide effective risk management of the partnership through a CMG Risk Register. 
 
· To ensure that an up-to-date partnership legal agreement is in place and signed.  
 
· To ensure marketing materials are correct on partner websites for UoC QTS courses, reflecting QTS accreditation through UoW. 

	Membership
University of Warwick 
· Head of CTE (Chair) 
· Academic Lead (Secondary) 
· Academic Lead (Primary) 
· Project Officer, Warwick-Cumbria Partnership (secretariat) 
 
University of Cumbria 
· Director of the Institute of Education, Arts and Society (Deputy Chair) 
· Head of External Quality and Compliance 
· Principal Lecturer: ITE lead 
· Principal Lecturer: Education Partnerships and Mentor Development Lead  
· Deputy Academic Registrar, Quality and Standards  







Appendix 1: Agenda setting checklist
Programme Quality Committees
	QA Interview and Selection C1.1, C1.2, C1.3, C1.4

	Review of recruitment handbooks
	Annually
	Programme Leader

	Schedule of external input into recruitment activities
	Annually
	Programme Leader

	ULM/UPT input into school based partner selection activities
	Annually
	Programme Leader

	of 1 interview per programme, per year, per campus, school-based partner sampled
	Annually
	PL ITE or Programme Leader

	1 interview documentation per programme, per year, per campus, school-based partner sampled
	Annually
	PL or Programme Leader

	QA Curriculum quality C2.1, C2.2, C2.3

	Review of curriculum documentation
	Annually
	Programme Leader

	Review of Bb/PebblePad resources
	Annually
	Module Leaders

	(Primary) Subject quality coordinator reports
	Annually
	Programme Leader

	(Secondary) Confirmation of subject handbooks following subject tutor review meeting
	Annually
	Programme Leader

	Module evaluation reports
	Each semester
	Module Leaders

	QA Quality of teaching C2.1, C2.2, C2.3

	Module evaluation reports
	Each semester
	Module Leaders

	Blackboard temperature checks
	Each semester
	Module Leaders

	(Secondary) PebblePad checks
	Monthly
	ULMs

	Staff and Student Forum 
	Twice annually
	Programme Leaders

	QA Progress against ITE curriculum C2.6

	(Primary)Pre-placement target review
	Per placement
	Personal Tutors

	(Secondary) Pre-placement target review
	Per placement
	General Mentors

	Completion of statutory responsibilities regarding safeguarding.
	Annually
	Programme Leaders

	QA Mentor Training, Mentor expertise and mentoring practice C2.5

	Sampling of weekly targets set by mentors
	Annually
	Programme Leader

	exit survey and end of placement evaluations
	Annually
	Programme Leader

	Sample of placement reports and associated targets
	Annually
	Programme Leader

	QA Academic assessment

	Review of curriculum documentation
	Annually
	Programme Leader

	Calibration and moderation of assessment outcomes
	Each semester
	Module Leaders

	Moderation by external examiners
	Each semester
	Module Leaders

	QA Curriculum Impact C2.4

	Analysis of exit survey data
	Annually
	Programme Leader



ITE Quality Committee
	QA Curriculum quality C2.1, C2.2, C2.3

	Primary Subject quality coordinator reports
	Annually
	Subject Quality Coordinators

	QA Progress against ITE curriculum C2.6

	ULM/UPT touch points review weekly reviews and targets sampled after each placement
	Per placement
	PL Education Partnerships and Mentor Development Lead 

	QA Mentor Training, Mentor expertise and mentoring practice C2.5

	check and monitor compliance of the curriculum
	Annually
	Mentor training leads

	QA visits by ULMs
	Annually
	PL Education Partnerships and Mentor Development Lead 

	Moderation of final assessments and cross cluster / alliance 
	Annually
	PL Education Partnerships and Mentor Development Lead 

	QA Curriculum Impact C2.4

	QA moderation visits by ULMs one, in-person, per student per placement
	Termly
	PL Education Partnerships and Mentor Development Lead 

	Moderation and evaluation of end of placement reports by ULMs one, in-person, per student per placement
	Termly
	PL Education Partnerships and Mentor Development Lead 

	Analysis of external examiner reports by programme leaders
	Annually
	Head of External Quality and Compliance

	Sample of end of placement report forms
	Termly
	PL Education Partnerships and Mentor Development Lead 



Partnership Stakeholder Group
	QA Curriculum quality C2.1, C2.2, C2.3

	(Primary) Placement SPAR document sign off
	Annually
	PL Education Partnerships and Mentor Development Lead 

	(Secondary) PebblePad Portfolio tabs
	Annually
	PL Education Partnerships and Mentor Development Lead 

	QA Mentor Training, Mentor expertise and mentoring practice C2.5

	Peer scrutiny of training modules
	Annually
	ULM/UPTs

	QA Curriculum Impact C2.4

	Analysis of head teacher survey
	Annually
	PL Education Partnerships and Mentor Development









The frequency of QA activity is set out in the Schedule of QA activity 2025_26.xlsx
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