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1. Scope of Research

The following work has been undertaken:

· desk-top review of educational research and publications in the field;

· desk-top review of documentation and websites;

· interviews with three HEIs in Scotland  involved in the initial teacher education for Primary and Secondary teachers and involved in teaching education on undergraduate, postgraduate and CPD courses; interviews in one English HEI which places ITE students in Scotland, and interviews with GTCS.

.

2. Desk-top Reviews

A standard literature review was undertaken of the main UK journals and books to identify chapters and articles that compared education policy in Scotland to policy in any of the other three nations of the United Kingdom.  This corpus of literature is still sparse but some works have been identified and a bibliography will appear in the full report of the TEAK project.

A detailed trawl of internet resources was undertaken to identify the current features of education policy in Scotland.  This proved to be a very rich resource and has the feature of being very current.  This can be both an advantage in terms of currency and a disadvantage if one returns to a site and finds that recently available information has been superseded. A full list of web addresses will appear in the full report.  Websites of the following organisations were accessed:

· Scottish Parliament

· Scottish Executive Education Department

· Scottish Executive Enterprise and Lifelong Learning Department

· Scottish Further Education Funding Council

· Scottish Higher Education Funding Council

· Scottish Qualifications Authority

· General Teaching Council for Scotland

· National Grid for Learning Scotland

· Learning and Teaching Scotland

· Educational Institute for Scotland

· Scottish Qualification for Headship

· Chartered Teacher Programme

· University of Aberdeen, Faculty of Education

· University of Dundee, Faculty of Education and Social Work,

· University of Edinburgh, Moray House School of Education

· University of Glasgow, Faculty of Education

· University of Paisley, Faculty of Education and Media

· University of Stirling, Institute of Education

· University of Strathclyde, Faculty of Education

· Scottish Further Education Unit

3. Interviews
Interviews were conducted with staff in the following institutions:

· University of Edinburgh, Moray House School of Education

· University of Paisley, Faculty of Education and Media

· University of Strathclyde, Faculty of Education

· St Martin’s College, Lancaster

· General Teaching Council for Scotland

Levels of awareness of policy differences were mixed with much greater awareness of differences between Scotland and England than of differences between Scotland and either Northern Ireland or Wales.  Levels of awareness were greatest among policy specialists, those who had worked recently in one of the other nations, and among those who had specialist roles (such as an external examinership or membership of a UK-wide committee) in one of the other nations.

Apart from courses in comparative education policy or educational sociology there is limited consideration of the policies of the other nations of the UK in either teacher education or education studies courses.  Both initial teacher education and CPD courses for teachers tend to concentrate on preparation for local education practice.  Post-course career follow-up of Scottish ITE students tend to support the assertion that they are employed relatively near the institution from which they graduated.

4. Distinctive Policy Areas
The following are some of the main distinctive policies in Scotland:

· 5 – 14 Curriculum: National Guidelines are in operation with 5 main levels of attainment, A – E, and an additional Level F for high achieving pupils.

· Schools negotiate targets for achievement in mathematics and English with Education Authorities. 

· From Secondary 3 (age 14) pupils/students undertake qualifications calibrated in the Scottish Credit and Qualifications Framework which has 12 levels ranging from Level 1 - Access 1 for those with severe and profound learning difficulties to Level 12 which equates to doctoral studies at university.  In S3 and S4 pupils study for Standard Grade qualifications at Foundation, General and Credit levels.  Post 16 pupils/students study for awards at Intermediate 1 and 2, Higher, and Advanced Higher level.  Those intending to access higher education tend to take a wider range of subjects than is common in England, Northern Ireland, or Wales. Although the extension of the English and Welsh curricula in lower sixth through pupils taking a wider range of AS subjects and then specialising at A2 may reduce this difference.
· Outside the university sector, almost all qualifications are accredited and awarded by the Scottish Qualifications Authority
· The ‘McCrone Settlement’ – ‘A Teaching Profession for the 21st Century’ introduced a range of changes.

· Chartered Teacher status for experienced teachers who do not wish to follow a management career pathway

· Guaranteed structured probation of one year for all ITE graduates

· Reduced class contact time for Primary School Teachers

· Definition of appropriate professional duties and hours

· The post-election agreement between the coalition partners in the Scottish Parliament in May 2003 will result in reduced maximum class sizes in Primary 1, and in Secondary 1 and Secondary 2 for English and mathematics by 2007.  The operational maximum class sizes in Primary schools is currently 30 for infants, 33 for upper primary for classes with pupils in a single year, and 25 for composite classes comprising pupils in more than one year.

· Learning for work, new community schools, and an increased number of classroom assistants are current policy priorities.

· Scotland has a limited private education sector; almost all schools are under the direct control of education authorities and, at secondary level, six year comprehensives are the norm.  There are no selective or specialist schools, nor tertiary or sixth form colleges.  There are still some special schools for those with severe, profound, and complex learning difficulties although a policy of integration into mainstream schools is gaining momentum.

· Further education colleges are funded by the Scottish Further Education Funding Council which is to be merged with the Scottish Higher Education Funding Council.

· Scottish universities are funded by the Scottish Higher Education Funding Council.  The distinctive of funding of Scottish universities is likely to increase with little enthusiasm in Scotland for some of the features of the recent white paper in England.

· Scottish and EU students in Scottish Universities currently pay no upfront fee and have different loan arrangements from those of English students.  Instead a graduate endowment is payable after graduation and after a certain level of income is achieved.

· Initial Teacher Education is funded by the Scottish Higher Education Funding Council with the number of places decided by the Scottish Executive Education Department.  No training allowance is paid to PGCE students on ITE courses.

· Schools, education authorities, teacher education courses and further education colleges are inspected by Her Majesty’s Inspectors of Education, an executive agency of the Scottish Executive.  Scottish universities have agreed their own system of quality assurance with QAA.

· The General Teaching Council for Scotland has greater powers than the other GTCs in the UK, for example in accreditation of ITE courses.

· The Scottish Executive through the Scottish Higher Education Funding Council recently invested £2M in an applied educational research scheme designed to build capacity in educational research in Scotland and to address key questions on learning and teaching, educational management, and education and social capital.

· There is no National Leadership College although there is a Scottish Qualification for Headship.

Scottish Executive Education Department Aims

In this section an attempt is made to map SEED aims, through specific policy initiatives, to implications for Education departments and faculties in Scottish universities.  The map is illustrated below.  Although it is presented in a hierarchical and linear form it is recognised that the policy formulation and implementation process is more complex than this.  The map is explained below. 

The aims listed on the SEED website relevant to education to 18 can be summarised as:

· To develop full potential in children and young people

· To provide early learning for all children

· To provide social justice for children and young people

· To raise standards and broaden achievement in schools

· To modernise schools; strengthen the leadership; and reward professionalism in teaching

Policy Initiatives

A range of educational policy initiatives can be seen to be linked to these aims.  Enterprise education, education for work, and new community schools are all designed to develop children and young people to their full potential.  New community schools also provide early learning opportunities, and aim to reduce social disadvantage.  A whole range of initiatives can be seen to be linked to the objective of raising standards and broadening achievement in schools.  These include the initiatives already listed and additionally include the Standards in Scotland’s Schools etc Act 2000, and the provision of classroom assistants in schools. This last initiative along with the McCrone Settlement - A Teaching Profession for the 21st Century, and the Scottish Qualification for Headship can all be seen to be linked to the aim of modernising schools, strengthening the leadership, and rewarding professionalism in teaching.

Implications of Policy for Education Departments and Faculties

The impact of policy on education departments has different dimensions.  Some policy initiatives lead to curricular changes either for initial teacher education or for continuing professional development courses.  Education for work is an example of a policy thrust that has led to curriculum change at both ITE and CPD stages.  Understanding the work of other professionals such as social workers and speech and language professionals has also been introduced into ITE courses. 

 Other policy initiatives lead to structural changes in provision such as the development of new courses or changes in numbers on existing courses.  There has been a significant increase in numbers on early years courses with university education departments linking with further education colleges to take HND and HNC students up to degree level.  The McCrone Settlement which introduced the status of Chartered Teacher, a guaranteed structured probation immediately following qualification, and reduced class contact for teachers led to involvement of education departments in new developing provision or expanding existing provision.  Over 6000 teachers have registered with the General Teaching Council for Scotland for the Chartered Teacher Programme.  The universities offering programmes each had several hundred teachers starting programmes at the start of the 2003/2004 session. The McCrone Settlement and the recent agreement between Labour and the Liberal Democrats to form an administration in the Scottish Parliament have led to increased numbers on ITE courses particularly in Primary teaching and, from next academic session, in secondary mathematics and English teaching.  Additionally, education departments are involved in developing future headteachers through the Scottish Qualification for Headship programme.
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