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This brief paper is an attempt to map Scottish Executive Education Department aims on to specific policy initiatives and to further map these initiatives on to the implications for University education departments and faculties.  The mapping is illustrated overleaf.  Although it is presented in a hierarchical and linear form it is recognised that the policy formulation and implementation process is more complex than this might imply.  This map is explained below.

Scottish Executive Education Department Aims

The aims listed on the SEED website relevant to education to 18 can be summarised as:

· To develop full potential in children and young people

· To provide early learning for all children

· To provide social justice for children and young people

· To raise standards and broaden achievement in schools

· To modernise schools; strengthen the leadership; and reward professionalism in teaching

Policy Initiatives

A range of educational policy initiatives can be seen to be linked to these aims.  Enterprise education, education for work, and new community schools are all designed to develop children and young people to their full potential.  New community schools also provide early learning opportunities, and aim to reduce social disadvantage.  A whole range of initiatives can be seen to be linked to the objective of raising standards and broadening achievement in schools.  These include the initiatives already listed and additionally include the Standards in Scotland’s Schools etc Act 2000, and the provision of classroom assistants in schools. This last initiative along with the McCrone Settlement - A Teaching Profession for the 21st Century, and the Scottish Qualification for Headship can all be seen to be linked to the aim of modernising schools, strengthening the leadership, and rewarding professionalism in teaching.

Implications of Policy for Education Departments and Faculties

The impact of policy on education departments has different dimensions.  Some policy initiatives lead to curricular changes either for initial teacher education or for continuing professional development courses.  Education for work is an example of a policy thrust that has led to curriculum change at both ITE and CPD stages.  Understanding the work of other professionals such as social workers and speech and language professionals has also been introduced into ITE courses. 

 Other policy initiatives lead to structural changes in provision such as the development of new courses or changes in numbers on existing courses.  There has been a significant increase in numbers on early years courses with university education departments linking with further education colleges to take HND and HNC students up to degree level.  The McCrone Settlement which introduced the status of Chartered Teacher, a guaranteed structured probation immediately following qualification, and reduced class contact for teachers led to involvement of education departments in new developing provision or expanding existing provision.  Over 6000 teachers have registered with the General Teaching Council for Scotland for the Chartered Teacher Programme.  The universities offering programmes each have several hundred teachers wishing to start programmes at the start of the 2003/2004 session. The McCrone Settlement and the recent agreement between Labour and the Liberal Democrats to form an administration in the Scottish Parliament have led to increased numbers on ITE courses particularly in Primary teaching and, from next academic session, in secondary mathematics and English teaching.  Additionally, education departments are involved in developing future headteachers through the Scottish Qualification for Headship programme.
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