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Strategic Report  
 
Foreword by the Chair of the Board of Directors 

 
The past 12 months have seen the University facing a continuing challenging and 
changing environment, but it has been a year in which much good progress has been 
made to position the University, as we celebrate our 10th anniversary in 2017/18, to look 
forward to the future with confidence. 
 
This year has seen our new Vice Chancellor, Professor Julie Mennell, take up post and 
lead this work to position the University to meet the challenges and opportunities that lie 
ahead. 
 
We have, following extensive internal and external stakeholder engagement, approved a 
new Strategic Plan in which people, place and partnerships lie at the heart of who and 
what we are. We have approved a new annual operating plan which will enable us to 
translate our strategy into reality.  
 
We have continued to invest in our physical and virtual infrastructure to support the 
student experience, with the completion of the new teaching facilities at our Lancaster 
campus. The Sentamu Building, named after our Chancellor, Archbishop Dr John 
Sentamu, and part funded via the Lancashire Local Enterprise Partnership, provides high 
quality student learning and social space.  
 
We have completed our preparations to apply for Research Degree Awarding powers and 
submitted our application in April 2017. The Quality Assurance Agency confirmed our 
application had been accepted and that the scrutiny process would commence in 
September 2017.  
 
Our commitment to supporting the future employment of our students remains a key 
priority and we have been rewarded again this year with our results continuing to 
maintain a high place in the sector.  
 
The year has, however, not been without its issues and student recruitment in a very 
competitive market place has again proved a challenge with the consequent pressure it 
places on income. In response, the Vice Chancellor led the development of the new 
Strategic Plan to position the University to grow income while managing costs firmly, 
alongside leading a major change programme to ensure the shape and size of the 
organisation supports the delivery of the new Strategic Plan and is financially 
sustainable.  
 
This report sets out these achievements, and the progress we have made to deliver our 
plans and objectives for 2016/17.  
 
The year has been challenging, but has positioned us for the future. I would like to 
record my thanks to Professor Julie Mennell and the Senior Leadership Team for their 
leadership and the staff of the University for all they have achieved over the past 12 
months. 
 
The University, as it enters its 10th anniversary, has much of which to be proud. There is 
much more to do, but the University Board and I are confident that we have strong 
foundations in place and that in Professor Julie Mennell and her Senior Leadership Team, 
we have the right people to lead the institution in the next stage of its development. 
 
Euan Cartwright, Chair of the Board of Directors 
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Introduction by the Vice Chancellor  
 
As I come to the close of my first year as the University’s Vice Chancellor, I am pleased 
with the progress we have made. In particular, it was hugely satisfying to see so many 
of our students receive their awards at our graduation ceremonies and to share in their 
successes, including those students recognised in the national Nursing Times awards, 
and the regional Royal Television Society awards. The journey of these students, 
realising their potential, and now as alumni starting the next part of life’s adventure, is 
always a timely reminder of how the University has as impact on many individual lives.  
 
As well as celebrating much success, this year has been about preparing for the future. 
The University has developed a new Strategic Plan following extensive consultation with 
partners and stakeholders, and a focus on understanding what is needed from the 
University over the coming years. As a significant and sought after institution for 
Cumbria and North Lancashire, our mission is to work in partnerships to develop our 
region’s talent and capabilities and attract new talent into our region to study and work 
and live. We are seeking to raise aspirations and educational attainment and contribute 
to the social, cultural and economic well-being and prosperity of our communities. We 
will be recognised as a catalyst for individual and regional prosperity and pride with 
national and international relevance, reach and impact.  
 
Our strategic focus emphasises our significant role in enriching people through place, 
positioning us as a thriving, leading player in professional Higher Education and Further 
Education, and meeting the demands of an ever-evolving workforce, skills gaps and 
emerging markets. 
 
The future of our University is powered by our three greatest assets: our places; our 
people; and our partnerships. 
 
We are one institution with many different locations; this is one of our greatest 
strengths, giving us a deep connection to our communities, industries, the landscape and 
the environment. It enables us to enrich our teaching, the learning and the lives of 
students and enhance our academic offer with links to world class employers and 
partners. A great example of this was our involvement in the successful submission for 
the Lake District to be recognised as a UNESCO World Heritage site. 
 
We are in the business of possibility, improving everyone’s experiences; empowering 
staff and students to succeed. We aim to enhance our portfolio to offer students more 
choice, and develop their talent and skills. We want to empower staff and students to 
succeed – bringing new thinking, skills, and opportunities. 
 
Finally we want to forge and deepen our connections, with industries, health and 
education partners and beyond to fill specific regional skills gaps. We will build 
partnerships that equip all of our students with the ability to thrive wherever in the world 
they choose to live. 
 
August 2017 was the start of our 10th anniversary year as a University; an opportunity 
for us to reflect on all that we have achieved, and for students, staff and the wider 
region to join in the celebratory events, build on the achievements of the last decade 
and look towards a successful future. 
 

Professor Julie Mennell, Vice Chancellor  
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About the University 
 
As a significant and sought after institution for Cumbria and North Lancashire, the 
University’s mission is to work in partnerships to develop our region’s talent and 
capabilities and attract new talent into our region to study and work and live. We raise 
aspirations and educational attainment and contribute to the social, cultural and 
economic wellbeing and prosperity of our communities.  
 
The University has a student population of 10,000 students, and over 900 staff. The 
University’s student income is largely made up of undergraduate students, with about 
50% from those studying a broad range of general Higher Education programmes. About 
30% is from students studying for allied health profession qualifications and 20% from 
undergraduate or postgraduate level to become qualified teachers.  
 
Due to our role as one of the largest providers of teacher training in the UK, there is a 
high chance you will meet a University of Cumbria-trained teacher if you walk into a 
school in North Lancashire or Cumbria; in East London the percentage can be up to 70% 
due to our specialist teacher training campus based there. Similarly, at regional hospitals 
or health care providers, University of Cumbria-trained nurses, midwives, occupational 
therapists, physiotherapists and radiographers are filling essential roles. 
 
The University of Cumbria was formed in 2007 by the merger of St Martin’s College, 
Cumbria Institute of the Arts and University of Central Lancashire’s Cumbria sites, 
operating from campuses spread across Cumbria and North Lancashire. We may be a 
relatively new university, but we are steeped in rich history dating right the way back to 
1822 with the foundation of the Carlisle based Society for the Encouragement of Fine 
Arts, and the work of educator and reformer, Charlotte Mason, leading to her House of 
Education, established in 1891 in Ambleside. 
 
The University operates from four main campuses, plus a small campus location in 
London and from dedicated Higher Education facilities in Furness and West Cumbria. 
There are two main campuses in Carlisle: Fusehill Street with general HE provision, 
including teacher education, allied health professions and a range of programmes 
including sciences, policing, psychology, and law programmes, and Brampton Road, our 
specialist arts campus.  
 
Our Lancaster campus is home to teacher education, allied health professions, sport and 
business. Ambleside is a small, specialist campus in the heart of the Lake District 
National Park and is the home of outdoor education, conservation sciences, forestry, and 
international postgraduate business programmes. Finally, we operate a small, specialist 
teacher education campus close to Canary Wharf in East India Dock Road, London.  
 
Our campuses also house our special interest and research institutes, including the 
newly launched Centre for National Parks and Protected Areas - an international and 
national centre of excellence for the transdisciplinary study of national park and 
protected area management – developing sustainable solutions to global challenges.  
 
The University of Cumbria is the only university in the world with a campus based within 
a national park. Set in the heart of the Lake District, now with UNESCO World Heritage 
status and within Lake District National Park, our Ambleside campus is therefore in a 
unique position to be home to the Centre for National Parks and Protected Areas.  
 
This new research centre builds on fourteen years of research experience with the Centre 
for Wildlife Conservation (CWC), conducting world class research on wildlife conservation 
around the globe, primarily focusing on conservation and animal behaviour/management 
issues, and more recently with a greater emphasis on transdisciplinary, holistic 
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approaches to conservation and protected area management, including issues such as 
climate change, sustainable development and food security. 
 
The University’s research community has grown in size and stature. The outcome of the 
most recent Research Excellence Framework (REF) showed that, overall, 81% of our 
research was considered to be of a standard recognised internationally or higher, 
including 94% recognition at this level for the Allied Health Professions submission. The 
Centre for National Parks and Protected Areas joins our other institutes and seven 
centres:  
 
Cumbrian Centre for Health Technologies, that focuses on technology adoption and 
technology translation models for digital technologies in health and social care.  
 
The Centre for Regional Economic Development, a multidisciplinary research centre, 
undertaking research and analysis of contemporary issues affecting local and regional 
economies in the north of England, and in international research collaborations. 
 
The Institute for Leadership and Sustainability, is a global hub of inquiry, teaching 
and dialogue delivering research and education to help enable the transition to more fair 
and sustainable societies 
 
The Learning, Education and Development research centre is focussed on supporting 
education practitioners from early years though to higher education, to develop 
research-informed practice and on publishing high-quality research that has impact on 
policy and practice.  
 
The National School of Forestry has over 50 years of experience with a strong 
reputation for producing award-winning, professional graduates who now occupy some 
of the most senior positions in the forestry and woodland sector. 
 
The well-established Health and Social Care Evaluations facility provides evaluations 
for a range of organisations and agencies delivering health and social care with a team of 
researchers with extensive professional experience in fields including nursing, social 
work, occupational therapy, sport and physical activity, and community development. 
 
The Project Academy is a collaboration between the University of Cumbria and 
Sellafield to help facilitate training and development of project management skills in the 
nuclear industry. The education and training covers higher education from Level 4 to 
Level 8, and provides a full range of CPD and professional qualifications including APM 
PMQ, APM PFQ, Risk Level 1 & 2 plus many more.  
  



7 
 

Strategic Review 
 
The University is subject to the regulatory framework operated by the Higher Education 
Funding Council for England, and as a provider of teacher and allied health care 
professional training is also subject to the frameworks operated by OFSTED and Mott 
McDonald. For our students to continue to achieve, our teaching and learning must be of 
the highest quality. The University has the highest level of approval from the Quality 
Assurance Agency for Higher Education; it is rated as “good” by OFSTED for its teacher 
training with some London provision assessed as “outstanding”; our health programmes 
are rated as “good” (the highest category) by the Nursing and Midwifery Council, and the 
most recent Mott MacDonald inspection positively endorsed our provision.  
 
The University operates within a competitive environment, competing with other 
education providers to attract students, including with other universities. It is also 
subject to demand from employers for graduates and trainees which impacts upon the 
availability of placement training facilities and employment post-graduation. The 
University is subject to national changes in policy in relation to higher and other 
education, including the cap on tuition fees for UK students.  
 
This environment provides significant challenges in terms of recruitment, and 2016/17 
saw a drop in applications and acceptances. The University responded with the 
development of new programmes, specifically in relation to the emerging apprenticeship 
agenda; growing our postgraduate provision; building on our work in paramedic 
qualifications; and also partnership arrangements with Sellafield. We have been 
successful nationally, to work with Higher and Further Education partners in the 
development of the new degree apprenticeships for police constables and in nursing. The 
first students on our apprenticeships in the business and health areas started with us 
this autumn.  
 
During the year, the University reviewed its operating model, and made significant 
changes to both its size and shape to deliver our longer term requirements. The 
University operated a voluntary severance scheme, incurring costs of £2.9m, and 
achieving a reduction in the cost base of the University of £4.0m. As a result of this the 
University’s financial performance reduced in year, and we are reporting a loss of £4.4m 
in our accounts. These changes will lead to an improvement in the operating results in 
2017/18. 
 
The year saw the completion of significant developments on our campuses. The two 
largest capital schemes included the second phase of our new STEM laboratories on our 
Carlisle campus, and a new 2,500 m2 teaching block on our Lancaster campus, and 
completion of new student accommodation at our Ambleside campus. Both were 
supported by the Local Enterprise Partnerships, and were in addition to smaller capital 
schemes including IT, and equipment replacement.   
 
These schemes were financed from cash reserves, that have been built up in previous 
years, and as a result of this expenditure and the costs of the change programme, cash 
at the end of the year reduced to £13.1m. 
 
During 2017/18 we will be reviewing our future estates strategy and plans in the light of 
our new Strategic Plan and developments in our portfolio. 
 
In terms of outcomes, over 3,700 students achieved awards during 2016/17. The 
University’s students continue to be sought after in the workplace, with well over nine 
out of ten students in employment or further study within three months of qualifying. 
Graduate-level employment has also improved to 72%, above the sector average. 
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Results in the National Student Survey remain an area for focus, and the results this 
year of 75% of students being satisfied or very satisfied were disappointing. As part of 
our Annual Operating plan for 2017/18 there is specific focus on improving these results, 
with a newly appointed Deputy Vice Chancellor providing focus for this area over the 
coming year, supported by the new post of Dean for Student Success. 
 
We are seeking to raise aspirations and educational attainment and contribute to the 
social, cultural and economic wellbeing and prosperity of our communities. In total, the 
University has also spent over £3.3 million on its activities to widen participation in 
higher education from groups that are under-represented or struggle to access higher 
education. Of this, over £700,000 was spent giving direct financial support to individual 
students.  The statistical evidence shows that: 
 

 The University recruits over 97% of its young, full-time undergraduate students 
from state schools or colleges. 

 Since formation in 2007, the University has seen an overall increase in the 
proportion of young, full-time undergraduate entrants from low-participating 
neighbourhoods. 

 The University continues to improve its performance in relation to ethnicity. 
 The proportion of full-time undergraduate students who have been previously 

been looked after/in care has continued to increase. 
 

In terms of performance against targets, the most recent monitoring shows that the 
University of Cumbria is making a very positive and significant contribution to this sector 
performance and is meeting or exceeding the majority of its benchmarks and internal 
targets. 
 
Alongside much of the sector, the University has seen a negative impact on part-time 
recruitment following the introduction of part-time tuition fees, and that this has 
adversely impacted mature students. The University is seeking to reverse this trend, 
through proactively developing additional support for this group of students. The 
University is also reviewing and developing the offer for those looking for opportunities 
to study whilst working including through routes of continuing professional development 
and apprenticeships. 
 
The uncertainties and changes in the operating environment remain a key concern and 
the University continues to develop plans that respond to a number of different 
scenarios. The key risks and uncertainties that we are focusing on relate to the very 
competitive external environment, and the risk to student recruitment. The impact that 
this has upon our financial position is actively managed as we seek to ensure that our 
outcomes, in particular satisfaction, improve for all students. 
 
Looking to the future, during 2016/17 the University has reviewed both its past 
performance and the operating environment, and developed a new Strategic Plan.  
 
Over the next three-year period, we will focus on:  
 
 Capitalising on place, extending our learner base and enhancing our portfolio. 
 Students and graduate success. 
 Equipping and enabling staff. 
 Sustainability and success. 

 
Some of the key strands of this include: reviewing our portfolio, building on the key 
emerging academic opportunities aligned to STEM, Business and Professional Services, 
Visitor and Rural Economy and Arts and Culture; developing strategies for both 
Ambleside and London; continuing our development in the apprenticeship arena; and 
selective growth in international student numbers and collaboration.   
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Financial Review 
 
The 2016/17 year presented a number of financial challenges due to reduced student 
recruitment and enrolment. Largely as a result of successive years of lower recruitment, 
the University’s overall income decreased by £2.7m (4%) compared to 2015/16. Much of 
this fall had been anticipated and was addressed in the budget but the extent of the 
decrease, and the impact on future years, and the need to position the University for the 
future led to a review of the University’s cost base including a change programme 
focused on improving efficiency and managing activities within available resources. This 
programme, which helped achieve over £4m of recurrent staffing savings, leaves the 
University well placed to deliver its strategic plan and is designed to enable significantly 
improved financial performance in future years. In the short-term, the University expects 
income in 2017/18 to be at a similar level to that reported in 2016/17 before increasing 
in 2018/19 and 2019/20. 
 
Whilst the University has reported a deficit of £4.4m, this is stated after accounting for a 
range of one-off costs and accounting adjustments. These included £2.9m of expenditure 
on the fundamental restructuring associated with organisational change, £2.6m of costs 
relating to the actuarial valuation of the Local Government Pension Scheme and £3.5m 
of depreciation and asset impairments. The underlying position, as reflected by the 
University’s Earnings before Interest, Taxation, Depreciation and Amortisation (EBITDA) 
measure was £1.2m or £4.1m excluding fundamental restructuring costs. This reflects a 
£1.9m reduction compared to 2015/16 but also indicates the effectiveness of the 
immediate response to the fall in income experienced by the University in year. 
 
As well as a clear focus on managing operational costs and reshaping the organisation 
for the longer term, the University continued to invest in its estate and infrastructure. 
£13m was spent on capital works including the completion of the Sentamu Building at 
the Lancaster Campus, STEM labs at the Fusehill Street Campus and student 
accommodation at the Ambleside Campus. This investment was mostly funded out of the 
University’s cash reserves which, as a result, together with the restructuring costs, have 
reduced by £11m compared to 2016/17. At £13.1m, the cash balance provides sufficient 
working capital and the capacity to complete further small capital works. 
 
The fixed asset balance in the financial statements was further increased following a full 
estates valuation that took place as at 31 July 2017. This identified significant gains in 
the value of land in particular and increases in the value of a range of buildings reflecting 
their current use and condition. Overall, the net increase in the value of land and 
buildings was £40.4m, a gain that improves the strength of the University’s balance 
sheet and its asset to liabilities ratios. 
 
The University’s largest liability remains the Local Government Pension Scheme deficit. 
This reduced by £1.5m to £41.4m during the year as a result of the annual actuarial 
valuation for accounting purposes. The University continues to make additional 
contributions designed to clear the underlying deficit over a period of 16 years and, from 
April 2017, employer contributions for current service increased from 11.3% to 14% 
recognising changes in the profile of the workforce, demographic and financial 
assumptions. 
 
The University’s financial position remains stable as reflected by its balance sheet. Its 
borrowing level reduced compared to the prior year as have its other current and long-
term liabilities, excluding the capital grants received towards the investment projects.  
 
The University’s financial strategy is focused on further improving the financial position 
of the University, improving income levels, and net cash generated in order that further 
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Directors’ and Corporate Governance Report 
 
The Corporate Governance report and statement on internal control covers the period 
from 1 August 2016 to 31 July 2017, and up to the date of approval of the audited 
financial statements. 
 
 
Governance 

 
The following section explains how the composition and organisation of the University’s 
governance structures supports the achievement of the University’s objectives. 
 
Background 
The University is a company limited by guarantee and is an exempt charity under the 
terms of Charities Act 2011. The University’s structure of governance is as laid out in its 
revised Articles of Association, as approved by the Privy Council implemented on 3 March 
2016. The Articles of Association, require the University to have a Board of Directors and 
an Academic Board, each with clearly defined functions and responsibilities, to oversee 
and manage its activities and to support the achievement of its objectives. 
 
The University is committed to exhibiting best practice in all aspects of corporate 
governance. Its Board of Directors acts in accordance with the seven principles identified 
by the Committee on Standards in Public Life (selflessness, integrity, objectivity, 
accountability, openness, honesty and leadership) and with the guidance to institutions 
of higher education which has been provided by the Committee of University Chairmen in 
its Guide for Members of Governing Bodies of Universities and Colleges in England, 
Wales and Northern Ireland. 
 
The University has adopted the CUC Governance Code of Practice and has also adopted a 
statement of primary responsibilities which is publicised on the University’s web pages at 
https://www.cumbria.ac.uk/media/university-of-cumbria-website/content-
assets/public/vco/documents/legal/Statement-of-Primary-Responsibilities.pdf  
 
The University Board of Directors, which meets at least six times each year, is the 
University’s governing body. It is responsible for approving the corporate strategy and 
associated plans and budgets, monitoring the performance of the University and its 
executive, determining major business decisions and policies and is responsible for the 
overall framework of governance and management. It is specifically required to 
determine the educational character and mission of the University and to set its strategic 
direction. The responsibilities of the Board of Directors are set out in detail on page 21. 
 
The University’s Board of Directors comprises persons who are appointed in accordance 
with its Articles of Association. During 2016/17 the Chair was Mr Euan Cartwright and 
the Vice Chair was Dr Stephen Curl. The membership includes the Vice Chancellor, a 
student director, who is the President of the Students’ Union or equivalent and, via open 
elections, a staff director. A full list of members is at page 14.  
 
In considering the composition of the University Board, its Nominations Committee takes 
account of a skills audit and requirements and the need to ensure an appropriate balance 
and mix of skills, expertise and experience as well as the diversity of the Board and its 
subcommittees. The Board currently has a good gender balance, but the age profile and 
ethnicity is less diverse.   
 
Subject to the overall responsibility of the University Board, the Academic Board has 
oversight of the academic affairs of the University and draws its members from staff and 
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students of the University. It is concerned with general issues relating to the teaching, 
professional and research work of the institution. In May 2017 the University Board 
approved the establishment (effective from August 2017) of an Academic Governance 
Committee (see below). 
 
The University Board undertakes an annual self-effectiveness review, overseen by the 
Chair and Secretary to the Board, and also undertakes regular independent external 
effectiveness reviews in line with the CUC Governance Code of Practice. The most recent 
independent external effectiveness review was undertaken in 2015. The outcome of the 
review was positive about the effectiveness of the University Board and the role of 
contribution of the Directors. A key outcome of the review was the decision by the 
University Board to reduce the size of the Board from 21 to 15 Directors. Following 
consultation with key stakeholders and approval by the Privy Council, revised articles of 
government, including the reduction in size to 15 Directors were approved and 
implemented in March 2016.  
 
In the most recent effectiveness review undertaken in 2017, the Board’s operations were 
benchmarked against the CUC HE Code of Governance and the Board was able to 
confirm it continues to meet the seven primary elements of governance set out in the 
code.  
 
The University maintains a Register of Interests of Directors of the University Board and 
the Vice Chancellor’s Executive, which is available on request via the University Secretary. 
 
Board Committees 
 
The Board of Directors is served by six sub-committees which have the following roles: 
 

 Audit and Risk Committee (chaired by Mr David Allen) has responsibility for 
monitoring and reviewing the effectiveness of the University’s systems of internal 
control, including risk management and financial controls, procedures, data and 
value for money. 

 
The University’s internal and external auditors attend the Committee and report 
on the systems of internal control and management’s responses and 
implementation plans. Whilst senior executives attend meetings of the Audit and 
Risk Committee as necessary, they are not members of the Committee and the 
Committee also meets the internal and external auditors on their own for 
independent discussions.  
 
The risk management element of the Committee’s role includes the review of the 
processes which lead to the statement on internal control in the Corporate 
Governance report. The Committee will also, whenever appropriate, provide 
explicit confirmation to the Board that necessary actions have been, or are being, 
taken to remedy any significant failings or weaknesses identified from the review 
of the effectiveness of internal control. 

 
 Finance and Resources Committee (chaired by Dr Steve Curl to 31 July, Mr 

Geoffrey Donnelly from 1 August 2017) has responsibility for advising and 
recommending to the Board on financial, estates and IT investment matters. It 
recommends to the University Board the University’s annual revenue and capital 
budgets and monitors performance in relation to the approved budgets and 
overall performance against the strategic plan.   
 

 Academic Governance Committee (chaired by Professor Linda Challis from 1 
August 2017) provides the University Board with assurance that academic 
governance, and the associated internal control framework is operating effectively 
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to secure the quality of students’ experience and the standards of the University’s 
academic awards.   
 
The Committee was established by the Board in May 2017 and met from August 
2017, in response to its consideration of the new framework for quality 
assessment and the introduction of the Annual Provider Return, including the new 
requirement placed on English governing bodies by the Higher Education Funding 
Council of England (HEFCE) in respect of the annual assurance return, whereby 
the Board (governing body) is now expected to confirm it has received 
assurances as to the quality of students’ experience and the standards of the 
University’s academic awards, have given an increased focus to academic 
governance and the role of the Board.  

 
 Employment Policy Committee (chaired by Mr Geoff Donnelly to 31 July 2017, 

Ms Jill Stannard from 1 August 2017) inter alia considers and recommends to the 
University Board on matters of Human Resource strategy and policy and monitors 
performance in relation to the approved HR Strategy. It also considers and 
recommends to the University Board on matters in respect of Health and Safety 
strategy and policy and Equality, Diversity and Inclusivity strategy and policy.  

 
 Nominations Committee (chaired by Mr Euan Cartwright) considers 

nominations for appointment to the Board and its subcommittees. In considering 
the composition of the Board and its subcommittees, Nominations Committee 
takes account of skills audit and requirements and the need to ensure an 
appropriate balance and mix of skills, expertise and experience as well as the 
diversity of the Board and its subcommittees. The Board currently has a good 
gender balance, but the age profile and ethnicity is less diverse.   

 
 Remuneration Committee (chaired by Dr Steve Curl to 31 July 2017, Mr 

Geoffrey Donnelly from 1 August 2017) determines the remuneration and 
conditions of service of the most senior staff, including the Vice Chancellor. It met 
on four occasions in 2016/17. 

 
Senior Officers and Executive Committees 
The principal academic and administrative officer of the University is the Vice Chancellor 
who is personally responsible to the governing body for ensuring compliance with the 
terms of HEFCE’s Memorandum of Assurance and Accountability and for providing HEFCE 
with clear assurances to this effect. As chief executive of the University, the Vice 
Chancellor exercises considerable influence upon the development of institutional 
strategy, the identification and planning of new developments and the shaping of the 
institutional ethos. During 2016/17 the Vice Chancellor was supported in her role by the 
University Executive Group (UEG) which met regularly and shapes the strategic 
direction, performance and management of the University. UEG was the senior executive 
decision-making body and deals with all matters of policy.  
 
During the year, the Vice Chancellor conducted a review of the focus and portfolio areas 
of the University Executive to ensure the best use of skills and expertise and a strong, 
clear and accountable structure in respect of business–focused and academic-focused 
aspects of the institutional strategy and operations.  
 
Following the review, the University Executive Group membership comprised the Vice 
Chancellor, Deputy Vice Chancellor Academic, Chief Operating Officer; Registrar & 
Secretary; Pro Vice Chancellor Enterprise, Business Development and Engagement, 
Director of Finance and Resources and Director of Human Resources. This is summarised 
below. 
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From 1st August 2017 the most senior executive group became the Vice Chancellor’s 
Executive (VCE), comprised of the Vice Chancellor, Deputy Vice Chancellor Academic, 
Chief Operating Officer; and Pro Vice Chancellor Enterprise, Business Development and 
Engagement. 
 
Members of the University Executive Group in 2016/17: 
 
Professor Julie Mennell (Vice Chancellor) 
Mr David Chesser (Chief Operating Officer) – effective from 1 December 2016 
Mr Neil Harris (Registrar and Secretary) 
Ms Rosy Crehan (Interim Deputy Vice Chancellor Academic) – effective from 1 November 
2016 
Ms Sandra Booth (Pro Vice Chancellor) 
Mrs Kate Mclaughlin-Flynn (Director of Finance and Resources) 
Mrs Michelle Leek (Director of HR) – effective from 1 November 2016 
 
Prof Cliff Hardcastle (Interim Pro Vice Chancellor) – to 31 October 2016 
Professor Robin Talbot (Executive Dean) – to 1 November 2016 
Mrs Janet Whitworth (Chief Operating Officer) – to 28 October 2016 
 
 
Members of the University Board of Directors 2016/17 
 

 Attendance at board in 2016/17 
(maximum 6) 

Vice Chancellor  
Prof Julie Mennell 6 
  
Chair of the Board of Directors  
Mr Euan Cartwright (2, 5, 6)  6 
  
Members of the Board of Directors  
  
Ms Fiona Aiken (1) 6 
Mr David Allen (1) 6 
Mrs Emma Bales (2, 7) 6 
Mr Robin Casson (4) 6 
Prof Linda Challis (2, 6) 4 
Dr Stephen Curl (2, 5) 5 
Miss Bethany Cutter (8) 6 
Mr Geoff Donnelly (4, 5) 6 
Mr Neill Fraser (2) 6 
Mrs Claire Hensman (1, 5) 4 
Prof John Lee (4) 5 
The Right Revd James Newcome, Bishop of 
Carlisle (6) 

3 

Mrs Jill Stannard (4, 6) 5 
 
Notes 
1. Audit and Risk Committee 
2. Finance and Resources Committee 
3.  Academic Governance Committee 
4. Employment Policy Committee 
5. Remuneration Committee 
6. Nominations Committee 
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7. Staff Director 
8. Student Director 
 
 
Members of the University Board of Directors Audit & Risk Committee 
 

 Attendance at committee in 
2016/17 (maximum 4) 

Mr David Allen (Chair) 4 
Mrs Claire Hensman 3 
Ms Fiona Aiken 4 
Mr Mark Renwick-Smith 4 
Mr Paul Pharaoh 4 

 
Members of the University Board of Directors Finance & Resources Committee 
 

 Attendance at committee in 
2016/17 (maximum 7) 

Dr Steve Curl (Chair) 7 
Mrs Emma Bales 6 
Prof Linda Challis 6 
Mr Neill Fraser 7 
Prof Julie Mennell 7 
Mr David Atkinson 3 
Mr Clive Bush 5 
Mr Euan Cartwright 7 

 
Members of the University Board of Directors Academic Governance Committee 
 

 Attendance at committee in 
2016/17 (maximum 1) 

Prof Linda Challis (Chair) 1 
Ms Fiona Aiken 1 
Prof John Lee 1 
Prof Julie Mennell 1 

 
Members of the University Board of Directors Employment Policy Committee 
 

 Attendance at committee in 
2016/17 (maximum 4) 

Mr Geoff Donnelly (Chair) 4 
Prof John Lee 3 
Mrs Jill Stannard 3 
Mr Robin Casson 4 
Prof Julie Mennell 4 
Ms Jill Johnston 3 
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Members of the University Board of Directors Remuneration Committee 
 

 Attendance at committee in 
2016/17 (maximum 4) 

Dr Steve Curl (Chair) 4 
Mr Euan Cartwright 4 
Mr Geoff Donnelly 4 
Mrs Claire Hensman 3 
Prof Julie Mennell 4 

 
 
Members of the University Board of Directors Nominations Committee 
 

 Attendance at committee in 
2016/17 (maximum 1) 

Mr Euan Cartwright (Chair) 1 
Very Revd Bishop James Newcome 0 
Prof Linda Challis 0 
Mrs Jill Stannard 1 
Prof Julie Mennell 1 
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Public Benefit Statement 
 
For the purposes of charity law, members of the Board of Directors are the trustees of 
the University and, as such, they have had regard to the Charity Commission’s guidance 
on public benefit. In setting and reviewing its objectives and activities, the University’s 
Board of Directors has had due regard to the Charity Commission’s guidance on the 
reporting of public benefit and its supplementary public benefit guidance on the 
advancement of education. 
 
The overall aim of the University is the advancement of education in the UK through the 
undertaking of educational and research activities. The charitable objects of the 
University set out in its Memorandum of Association make specific provisions for the 
advancement of learning and knowledge by teaching and research and for enabling 
students to obtain the advantages of university education.  
 
The students of the University of Cumbria are the primary beneficiaries and are directly 
engaged in learning or research. However, beneficiaries also include employers and 
businesses particularly in the health, schools, education and public service sectors as 
well as school children who have the opportunity to attend educational events organised 
by the University; the general public are also able to attend various educational activities 
in the University such as exhibitions. The development of the University of Cumbria has 
provided the county and region with a range of HE learning opportunities that were 
previously not widely available or easily accessible to previous generations of local 
people and businesses and employers.  
 
The University’s aims and objectives are centred on benefiting the public and the 
achievements of this year, as set out in this report; demonstrate that this is our focus in 
practice.  

 
Director / Trustee Remuneration 
 
Members of the Board of Directors, who are the trustees of the University, do not receive 
fees or other remuneration for their role as Directors. Two Directors are employed by the 
University and they receive remuneration solely with regard to their employment.  
 
The total expenses paid to or on behalf of Directors/Trustees in 2016/17 was £5,083 
(2015/16: £7,221). Eleven Directors/Trustees claimed expenses during the period. This 
relates to travel and subsistence expenses incurred in their official capacity in attending 
Board Meetings, Board Committees and meetings related to their roles as trustees.  

 
Statement on Internal Control 
 
Responsibilities 
The University’s Board of Directors has overall responsibility for maintaining and 
reviewing the effectiveness of a sound system of internal control, which supports the 
achievement of policies, aims and objectives, while safeguarding the public and other 
funds and assets for which they are responsible. 
 
System of internal control 
The system of internal control is designed to manage rather than eliminate the risk of 
failure to achieve the University’s policies, aims and objectives. It can therefore only 
provide reasonable and not absolute assurance of effectiveness. 
 
The system of internal control is based on an ongoing process designed to identify the 
principal risks to the achievement of the University’s policies, aims and objectives; to 
evaluate the nature and extent of those risks and to manage them efficiently, effectively 
and economically. 
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The Board of Directors has the following processes in place for maintaining and 
reviewing the effectiveness of the system of internal control: 
 

 The Board meets at regular intervals to consider the plans and strategic direction 
of the University. 

 The Board receives regular reports from the chairman of the Audit and Risk 
Committee concerning internal control, in the light of regular reports from the 
internal auditors, and from managers on the steps they are taking to manage 
risks in their areas of responsibility. 

 The Audit and Risk Committee receives regular reports from the Internal 
Auditors, which include an independent opinion on the adequacy of the 
effectiveness of the University’s system of internal control together with 
recommendations for improvement. 

 The Audit and Risk Committee provides oversight of the risk management policy 
and risk register process and requires regular reports from the University 
management on how risk is being managed including progress on key priorities. 

 The Board has delegated day to day responsibility for the maintenance of a sound 
system of internal control to the Vice Chancellor and through him/her the 
University Executive Group. This system supports achievement of the University’s 
policies, aims and objectives, whilst safeguarding the public funds and assets for 
which the Board is responsible. Any material weaknesses or breakdowns in 
internal control must be reported to the University Board. 

 Audit and Risk Committee has agreed with the external providers of the internal 
audit function appropriate audit planning arrangements and also audit 
methodology and approach, so that the audit function conforms to the latest 
professional standards reflecting the adoption of risk management.  

 The internal audit function reports to the Audit and Risk Committee and for 
management purposes, to the Registrar and Secretary (from 1st August 2017 to 
the Director of Finance and Resources). 

 
Annual Review of Effectiveness 
In line with the HEFCE Accounts Direction to Higher Education Institutions, the 
effectiveness of the system of internal control has been reviewed. 
 
The University and its Board of Directors are satisfied with the effectiveness of the 
system of internal control at the University. 
 
Risk Management 
 
The strategic management of risk is an integral element within our decision- making 
processes and culture, supporting effective planning and evaluation of its activities. 
 
The development of a risk management culture is promoted in all parts of the institution, 
through the acceptance by all staff of their shared responsibility for the good 
organisation of the institution.  
The University regularly reviews the strategic risks it faces and identifies the controls 
that are in place to mitigate these as well as the sources of assurance which provide 
confirmation that controls are effective.   
 
Of the strategic risks identified and being managed by the University, the key ones are 
as follows: 
 

 The risk to student numbers and income from the current volatile external 
environment. This includes: the recruitment of students in an aggressive free 
market driven by student choice, the ongoing changes in the operating 
environment including the change in the funding regime from bursaries to student 
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loans from 2017/18 for programmes that were previously funded by NHS 
bursaries, the recently announced new cap on tuition fees, and the changing 
regulatory environment. The University is seeking, through its growth strategies 
in the strategic plan, to manage these risks and to maximise the many 
opportunities that come from these changes.  

 
 Ensuring long term financial sustainability. The challenges to student recruitment 

have resulted in a decline in income, which coupled with inflationary cost 
pressures, particularly staffing, including pensions, require the University through 
its strategic plan and supporting annual operating plan to focus on managing its 
costs tightly while delivering its growth strategies. A key objective is to build cash 
reserves to continue to support the investment in the University’s infrastructure, 
to provide an excellent student experience. 
 

 As a relatively new university, we are seeking to build and enhance our status 
and profile. As such, we continue to be vulnerable to results and events that 
damage our reputation, brand and our position in league tables. Within this, a key 
area of risk is around the experience and outcomes for our students. The National 
Student Survey results remain below the sector average. Student outcomes and 
experience is closely monitored across the University and actions to deliver these 
improvements in a systematic way form a key part of our Annual Operating Plan 
for 2017/18. 
 

These risks are being actively managed using a combination of identified actions, 
mitigation, and contingency plans. 
 
The strategic risk register is informed by local risk identification including those for 
specific projects. Escalation processes are in place which ensure that where the impact of 
these local or project risks is significant to the University, these are assessed and 
monitored at a strategic level. 
 
Diversity and Employee Involvement 
 
The University is committed to nurturing an environment where its employees, students 
and visitors are treated fairly and with respect at all times. We recognise that if we 
provide a fully inclusive working and studying environment, we will enable everyone to 
perform to the best of their ability. Recognising, embracing and valuing difference will 
lead to improvements for everyone, including:  
 

 A more diverse staff and student population. 
 A better working and studying environment. 
 Attracting and retaining the very best staff and students. 
 Achieving the University mission, vision and values. 
 Meeting and exceeding the challenging targets and performance indicators in the 

University corporate plan. 
 
Disabled employees 
The University takes positive steps to ensure that disabled people can compete equally 
for employment opportunities and have the support they need to develop and perform 
well in their jobs. The University is committed to the Disability Confident Scheme which 
enables us to draw from the widest possible pool of talent and to secure high-quality 
staff who are skilled, loyal and hard-working. Reasonable adjustments are made where 
appropriate and career development and promotion opportunities are provided for all 
staff. 
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Employee Involvement 
It is the University’s policy to communicate with and involve all employees, subject to 
commercial and practical limitation, in matters affecting their interests at work and to 
inform them of the University’s performance. Employees are provided with information 
about the University through our weekly email news update (Global), as well as regular 
team briefings, 1-1 meetings, staff forums led by the Vice Chancellor’s Executive and 
Staff Conferences. In addition, the University has a member of staff, as staff director, on 
the University Board and we have regular formal dialogue with our recognised trade 
unions as staff representatives through our Joint Negotiating and Consultative 
Committee. Our internal and external websites further support availability and clarity of 
information. 
 
Fundraising 
 
The University undertakes fundraising activities. As an exempt Charity, the University is 
not covered by the Charities (Protection and Social Investment) Act 2016. HEFCE is the 
principal regulator of those higher education institutions (HEIs) it funds that are exempt 
charities. The University seeks to apply the principles outlined in the Fundraising 
Regulator’s Code of Fundraising Practice. Specifically, the University seeks to operate in 
a fair, open and transparent manner and does not engage in fundraising which: may be 
perceived to be an intrusion on a person’s privacy; is unreasonably persistent; or places 
undue pressure on a person to donate. The University does not use third part fundraisers 
to act on its behalf. An annual report of fundraising activities is made to the Board. 
 
Going Concern 
 
The financial statements are prepared on the going concern basis unless it is 
inappropriate to presume that the University will continue in operation. The Board of 
Directors have reviewed the progress made during 2016/17, the objectives as set out in 
the Strategic Plan and Annual Operating Plan, and financial projections. For this reason, 
the Board of Directors are satisfied that the University has adequate resources to 
continue for the foreseeable future. 
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Responsibilities of the Board of Directors of the University of Cumbria 
 
In accordance with the Education Reform Act 1988 and the Articles of Association 
incorporating instrument and articles of government, the Board of Directors is 
responsible for the administration and management of the affairs of the University of 
Cumbria and is required to present audited financial statements for each financial year.  
This also includes ensuring the operation of an effective system of internal control. 
 
The Board of Directors is responsible for keeping proper accounting records which 
disclose with reasonable accuracy at any time the financial position of the University and 
enable it to ensure that the financial statements are prepared in accordance with the 
revised Instrument and Articles of Government, the Audit Code of Practice issued by the 
Higher Education Funding Council for England, the Statement of Recommended Practice 
on Accounting in Higher and Further Education Institutions, and other relevant 
accounting standards. In addition, within the terms and conditions of a Memorandum of 
Assurance and Accountability between the Higher Education Funding Council for England 
and the Board of Directors of the University of Cumbria and in accordance with Company 
Law, the University Board of Directors through its designated office holder (the Vice 
Chancellor), is required to prepare financial statements for each financial year which give 
a true and fair view of the state of affairs of the University and of the surplus or deficit 
and cash flows for that year. 
 
In the preparation of the financial statements the University Board of Directors has 
ensured that: 
 

 Suitable accounting policies are selected and applied consistently. 
 Judgments and estimates are made that are reasonable and prudent. 
 Applicable accounting standards have been followed, subject to any material 

departures disclosed and explained in the financial statements. 
 Financial statements are prepared on the going concern basis unless it is 

inappropriate to presume that the University will continue in operation. The Board 
of Directors is satisfied that the University has adequate resources to continue for 
the foreseeable future: for this reason, the going concern basis continues to be 
adopted in the preparation of the financial statements. 

 
The University Board of Directors has taken reasonable steps to: 
 

 Ensure that funds from the Higher Education Funding Council for England and the 
National College for Training and Leadership are used only for the purposes for 
which they have been given and in accordance with the Memorandum of 
Assurance and Accountability between the Higher Education Funding Council for 
England and institutions and any other conditions which the Funding Council or 
Agency may from time to time prescribe. 

 Ensure that there are appropriate financial and management controls in place to 
safeguard public funds and funds from other sources. 

 Safeguard the assets of the University of Cumbria and to prevent and detect 
fraud. 

 Secure the economical, efficient and effective management of the University’s 
resources and expenditure. 
 

The key elements of the University’s system of internal financial control, which are 
designed to discharge the responsibilities set out above include the following: 
 

 Clear definition of the responsibilities and delegated authority of Heads of 
Academic and Professional Services. 

 A comprehensive medium and short-term planning process, supplemented by 
detailed annual income, expenditure, capital and cash flow budgets. 
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 Regular review of academic and financial performance and regular reviews of 
financial results including variance reporting and updates of forecast out-turns. 

 Clearly defined and formalised requirements for approval and control of 
expenditure, with investment decisions involving capital or revenue expenditure 
being subject to formal detailed appraisal and review according to approved levels 
set by the University Board of Directors 

 Financial regulations detailing financial controls and procedures, approved by Audit 
and Risk Committee in consultation with Finance and Resources Committee. 

 A professional Internal Audit team whose annual programme is approved by the 
Audit and Risk Committee and endorsed by the University Board of Directors, and 
whose head provides the Board with a report on internal audit activity within the 
University and an independent opinion on the adequacy and effectiveness of the 
University’s system of internal control, including financial control, together with 
recommendations for improvement. 
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Financial Statements 
 
Independent auditor’s report to the Board of Directors and the Members of the 
University of Cumbria 

Opinion   

We have audited the financial statements of The University of Cumbria (“the University”) 
for the year ended 31st July 2017 which comprise the Consolidated & University 
Statement of Comprehensive Income and Expenditure, the Consolidated and University 
Statement of Changes in Reserves, the Consolidated and University Balance Sheet, the 
Consolidated and University Cash Flow and related notes, including the statement of 
accounting policies. 

In our opinion the financial statements:   

 give a true and fair view of the state of the Group’s and the University’s affairs as 
at 31st July 2017, and of the Group’s and the University’s income and expenditure, 
gains and losses and changes in reserves, and of the Group’s cash flows, for the 
year then ended;  

 have been properly prepared in accordance with UK accounting standards, 
including FRS 102 The Financial Reporting Standard applicable in the UK and 
Republic of Ireland, and with the 2015 Statement of Recommended Practice – 
Accounting for Further and Higher Education;  

 meet the requirements of HEFCE’s Accounts Direction to higher education 
institutions for 2016-17 financial statements; and   

 have been prepared in accordance with the requirements of the Companies Act 
2006.   

Basis for opinion   

We conducted our audit in accordance with International Standards on Auditing (UK) 
(“ISAs (UK)”) and applicable law.  Our responsibilities are described below.  We have 
fulfilled our ethical responsibilities under, and are independent of the group in 
accordance with, UK ethical requirements including the FRC Ethical Standard.  We 
believe that the audit evidence we have obtained is a sufficient and appropriate basis for 
our opinion.   

Going concern   

We are required to report to you if we have concluded that the use of the going concern 
basis of accounting is inappropriate or there is an undisclosed material uncertainty that 
may cast significant doubt over the use of that basis for a period of at least twelve 
months from the date of approval of the financial statements.  We have nothing to 
report in these respects.   

Other information 

The directors are responsible for the other information, which comprises the Strategic 
Report and the Directors’ Corporate Governance Report.  Our opinion on the financial 
statements does not cover the other information and, accordingly, we do not express an 
audit opinion or, except as explicitly stated below, any form of assurance conclusion 
thereon.   

Our responsibility is to read the other information and, in doing so, consider whether, 
based on our financial statements audit work, the information therein is materially 
misstated or inconsistent with the financial statements or our audit knowledge.  Based 
solely on that work:   
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 we have not identified material misstatements in the other information;   

 in our opinion the information given in the Strategic and Financial Review and 
Directors’ and Corporate Governance Report, which together constitute the 
strategic report and the directors’ report for the financial year, is consistent with 
the financial statements; and   

 in our opinion the Strategic and Financial Review and the Directors’ and Corporate 
Governance Report have been prepared in accordance with the Companies Act 
2006.   

Matters on which we are required to report by exception   

Under the Companies Act 2006, we are required to report to you if, in our opinion:   

 adequate accounting records have not been kept by the parent University, or returns 
adequate for our audit have not been received from branches not visited by us; or   

 the parent University’s financial statements are not in agreement with the accounting 
records and returns; or   

 certain disclosures of directors’ remuneration specified by law are not made; or   

 we have not received all the information and explanations we require for our audit. 

 

We have nothing to report in these respects.   

 

Board of Directors’ responsibilities   

As explained more fully in their statement set out on page 21, the Board of Directors 
(who are the Directors of the University company for the purposes of company law) is 
responsible for: the preparation of the financial statements and for being satisfied that 
they give a true and fair view; such internal control as it determines is necessary to 
enable the preparation of financial statements that are free from material misstatement, 
whether due to fraud or error; assessing the group and parent University’s ability to 
continue as a going concern, disclosing, as applicable, matters related to going concern; 
and using the going concern basis of accounting unless it either intends to liquidate the 
group or the parent University or to cease operations, or has no realistic alternative but 
to do so.   

Auditor’s responsibilities   

Our objectives are to obtain reasonable assurance about whether the financial 
statements as a whole are free from material misstatement, whether due to fraud or 
error, and to issue our opinion in an auditor’s report.  Reasonable assurance is a high 
level of assurance, but does not guarantee that an audit conducted in accordance with 
ISAs (UK) will always detect a material misstatement when it exists.  Misstatements can 
arise from fraud or error and are considered material if, individually or in aggregate, 
they could reasonably be expected to influence the economic decisions of users taken on 
the basis of the financial statements.   

A fuller description of our responsibilities is provided on the FRC’s website at 
www.frc.org.uk/auditorsresponsibilities.   

REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS  

We are required to report on the following matters under the HEFCE Audit Code of 
Practice (effective 1 August 2016) issued under the Further and Higher Education Act 
1992. 





Year Ended 31 July 2017

Year 
ended 

31/7/16

£'000 £'000 

Income Notes

Tuition fees and education contracts 1 47,551 51,139

Funding body grants 2 4,504 4,351

Research grants and contracts 3 350 270

Other income 4 7,841 7,068

Investment income 5 50 146
 

Total income before endowments and donations 60,296 62,974

Donations and endowments 6 37 39

Total income 60,333 63,013

Expenditure

Staff costs 7 40,680 39,443

Fundamental restructuring costs 7 2,907 0

Other operating expenses 16,301 17,007

Depreciation 10 2,858 2,759

Impairments 629 0

Interest and other finance costs 8 1,372 1,485
  

Total expenditure 9 64,747 60,694

Surplus/deficit before other gains losses and share of operating 
surplus/deficit of joint ventures and associates. (4,414) 2,319

Gain/(loss) on disposal of fixed assets 0 765

Surplus / (Deficit) before tax (4,414) 3,084

Taxation 0 0

Surplus / (Deficit) for the year (4,414) 3,084

Unrealised surplus on revaluation of land and buildings 10 46,255 0

Actuarial gain/(loss) in respect of Local Government Pension Scheme 22 4,106 (9,029)

Actuarial (loss)/gain in respect of enhanced pension provision 0 (90)

Total comprehensive income for the year 45,947 (6,035)

Represented by:

   Restricted comprehensive income for the year (1) 14

   Unrestricted comprehensive income for the year (67) (6,049)

   Revaluation reserve comprehensive income for the year 46,015 0

Attributable to the University 45,947 (6,035)

Attributable to the non-controlling interest 0 0

45,947 (6,035)

All items of income and expenditure relate to continuing activities.

Consolidated  & University Statement of Comprehensive Income and 
Expenditure

Year 
Ended 

31/7/17
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