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University of Cumbria    UB17/61 
      
UNIVERSITY BOARD OF DIRECTORS  CONFIRMED 
     
Minutes of the meeting held on 5 July 2018 
     

Present: Mr E Cartwright (Chair), Miss F Aiken, Mr D Allen, Mr C Bush,  
Professor L Challis, Mrs C Hensman, Mr G Donnelly, Professor John Lee, 
Professor J Mennell, Mrs J Stannard 

 

     
In attendance: Dr J Brown (University Secretary) 

Mr D Chesser (Chief Operating Officer) 
Professor S de Freitas (Deputy Vice Chancellor Academic) 
Mr D Prescott (UCSU Chief Executive – for item 17:73) 
Mrs J Whitfield (Administration & Governance Manager) 
Mr H Williams (RDAP Assessor) 

 

 
17:68 Apologies for absence  Verbal 
 Mrs E Bales, Revd Canon C Butland, Miss Hannah Price (Outgoing Student 

Director), Mr Matthew Wisener (Incoming Student Director). 
 

 

17:69 Declaration of Interests Verbal 
 There were none. 

 
 

17:70 Minutes of the previous meeting UB17/47 
 The minutes of the meeting held on 17 May 2018 were approved as an 

accurate record. 
 

 

17:71 Matters Arising Verbal 
 There were none. 

 
 

SUBSTANTIVE ITEMS   
     
17:72 Vice Chancellors’ Report 

 
Verbal 

 Received: a) A report from the Vice Chancellor 
b) An update on policy changes and developments May to 

July 2018 
c) A summary of the Vice Chancellor’s activities and 

engagements 

 

     
 Recruitment 

The Vice Chancellor reported that Health and Education recruitment 
targets were now anticipated to be met. A recruitment campaign bus was 
touring the region during the summer to support additional awareness and 
enquiries. A more detailed update on student number projections and 
supporting rationale would be presented during the meeting. 
 
Directors requested regular forward reporting through Clearing and 
confirmation of the settled position, once known. 
 
Destination of Leavers from Higher Education 
The Vice Chancellor was delighted to report that the University had seen 
significant improvements in rankings according to the recently published 
DLHE results for the sector. It was now ranked 61st in the sector in terms 
of employment and further study outcomes for full time first degree 
undergraduates, 19th in the sector for part time students, and 3rd in the 
North West for part time students.  
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Chair of Arts Council England  
Sir Nicholas Serota, Chair of Arts Council England (ACE), had made a 
second visit to the University in June, and a meeting had been held to 
share the University’s forward plans to work with partners in and around 
the region. As a result, Mr Henley had sent positive endorsements to John 
Stevenson MP and the Chair of the Local Enterprise Partnership. 
 
A further meeting was also being held with ACE tomorrow to discuss a 
potential funding opportunity. 
 
Senior Leadership Team Away Day 
An Away Day had been held the previous day to share with the 
University’s leadership team the budget, financial forecasts, estates 
strategy, AOP, annual targets and baseline student outcomes figures, to 
provide a clear view of the focus and priorities for the coming year. The 
event was to be followed by a series of staff conferences across campuses 
in the next academic year. 
 
HEFCE Assurance Review 
The Vice Chancellor offered formal thanks to all those involved in the 
HEFCE Assurance Review, which had taken place on 18 June. Although the 
formal outcome correspondence had yet to be issued, verbal and email 
confirmation had been received from the Office for Students (on behalf of 
the legacy body, HEFCE) that the University had achieved a clean 
outcome with no recommendations. 
 
Research, Innovation and Enterprise Conference 
The Vice Chancellor reported that the University’s annual Research, 
Innovation and Enterprise Conference was taking place on 6 July, with 
over 200 staff, students and external stakeholders attending. The event 
was planned to showcase institutional research and enterprise. 
 

 AGREED To receive and note the report 
 

 

17:73 Students’ Union Matters 
 

UB17/48 

 Received: a) A report from the Student Director 
b) The Students’ Union Code of Practice 
c) The Students’ Union Annual Compliance Report 

 

     
 It was reported that incoming Student Director Matthew Wisener was 

currently at the NUS annual residential conference and therefore was 
unable to attend the Board meeting. 
 
Student Directors’ Report 
Directors expressed support for an increased UCSU presence at the 
Ambleside Campus to encourage campus vibrancy. They urged the UCSU 
to continue to develop additional initiatives in this area. 
 
The UCSU Chief Executive Officer confirmed the requirement for 
permanent UCSU representation at the Ambleside campus to build 
relationships with students. As a result, a new operating model of 
centralised co-ordination and campus-specific cover and activities was 
planned for 2018-19 and beyond. Work was also ongoing to understand 
the specific insurance requirements for the UCSU to work more closely 
with student groups and to affiliate with Ambleside-specific associations. 
 
The Vice Chancellor confirmed that Campus Vibrancy Funds had been 
established across all campuses for 2018-19, and these could be accessed 
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for student led initiatives. A refreshed and refurbished climbing wall and 
new coffee lounge were to be in place in Ambleside for September 2018, 
and work was ongoing to build relationships with local residents to 
encourage greater community use of the campus and engagement of 
students with the local community. 
 
UCSU Code of Practice 
It was confirmed that the Code of Practice governed the relationship 
between the University and the Students’ Union. It had last been reviewed 
and revised in 2011, and set out the core tenets of the oversight of the 
University. Over the previous 18 months, the document had been updated 
in terms of terminology and had been subjected to a strategic review.  
 
It was reported that the key elements of the document remained 
unchanged, and the Code of Practice had subsequently been approved by 
the UCSU Trustee Board. 
 
Directors queried clause 9.2, in which it outlined that a minimum of 100 
UCSU members would be required to petition for the agreement of an 
external affiliation by secret ballot. They asked if this figure was too high. 
In response, it was confirmed that the limit had been set in accordance 
with the quoracy requirement for the Annual General Meeting. In addition, 
it was felt that the UCSU’s internal processes for dealing with concerns 
raised by its members meant that any issues would be resolved before 
this stage.  
 
It was confirmed that content relating to external affiliations was a 
requirement of the Education Act, and that UCSU affiliations were mainly 
to sporting bodies and not to political organisations, therefore were not 
likely to be contentious. 
 
UCSU Annual Compliance Report 
The UCSU Chief Executive Officer reported that the Annual Compliance 
Report had been developed in line with the requirements of the Code of 
Practice and Education Act, and in agreement with the University. 
 
For the 2017-18 year, two areas of non-compliance were reported: 
 
1. The UCSU audited accounts had not been formally received by the 

University within 6 months of the financial period end. This was due to 
a scheduling issue with the production of the accounts and the 
meeting dates of the Finance & Resources Committee. The UCSU CEO 
and University Secretary were working to ensure the appropriate 
scheduling of future reporting. 
 

2. The requirement for the UCSU to prepare its budget ahead of the new 
financial year and to seek approval from the UCSU Annual General 
Meeting had not been met. It was not possible to prepare the budget 
until block grant negotiations had been concluded with the University. 
In order to resolve the issue, in future the budget would be approved 
by the Trustee Board at its mid-June meeting or via a remote meeting 
in July. 

 
Directors sought clarification of the assurance and demonstration of 
compliance provided to the UCSU Board of Trustees.  
The UCSU Chief Executive Officer confirmed that the Trustee Board had 
satisfied itself with the changes to the Code of Practice and with the 
Compliance Report.  
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The Vice Chancellor recorded formal thanks to the UCSU for their work 
throughout the year, in particular for their support and challenge in 
relation to the OfS initial registration documentation and changes to 
academic regulations. 

   
 AGREED • To receive and note the report from the Student 

Director 
• To approve the UCSU Code of Practice for 

implementation. 
• To receive and note the UCSU Annual Compliance 

Report 

 

    
17:74 Financial Position and Plans for Future Sustainability  

 
Presentation 

 Received: A presentation by the COO and Deputy Vice Chancellor 
Academic 

 

     
 The COO gave a detailed presentation to outline the process of business 

planning undertaken in order to develop the 2018-19 budget, forward 
financial forecasts and Annual Operating Plan KPIs. 
 
The key areas covered during the presentation were as follows: 
 
Strategic Background 
All activity had been carried out in line with the institutional Strategy, 
Vision and Mission. 
 
AOP 2017-18 
Good progress had been made to date to deliver most of the 31 key 
objectives under the 2017-18 AOP. 25 out of 31 objectives were currently 
on track, or on track for delivery to a slightly revised timescale. 
 
AOP 2018-19 
The approach to planning for 2018-19 had taken into account a review of 
performance to date, a full review of the academic portfolio, an 
assessment of student number and income projections, the desire for 
financial sustainability, a focus on the need for growth, and the ongoing 
requirement for cash and cost management. 
 
An overview of the 17 objectives under the AOP 2018-19 was provided, 
with key elements highlighted as follows: 
 
• It was confirmed that a senior appointment would be made to lead and 

drive health programmes and Institute of Health initiatives.  
In addition, a new Institute of Industrial Practice was being established 
to scale up and out the initiatives commenced under the Project 
Academy and to respond to the Industrial Strategy and emerging new 
relationships within the region and nationally. Alongside, a Growth and 
Partnerships Service to cover FE, International, Apprenticeships, 
Schools and Colleges, and Enterprise, would be led by the Director of 
Partnerships and Skills. It was anticipated that all three initiatives 
would offer significant opportunities for growth. 
 

• To ensure the alignment of UCSU activity with the key aims and 
objectives of the AOP, it was confirmed that a Framework Agreement 
had been drafted by the DVC Academic and UCSU Chief Executive 
Officer to formalise the relationship between the University and the 
UCSU, which would be managed by a dedicated steering group. 
Feedback from these meetings would feed through to UCSU reporting 
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to the Board. The aim of the Framework Agreement was to drive key 
objectives such as Ambleside campus vibrancy, and to align the KPIs 
of both the University and the Students’ Union, to ensure greater 
interaction between the two organisations to benefit the student 
experience.  

 
• In order to help staff to feel valued by the University, it was confirmed 

that a new organisational People Strategy, to include a Reward and 
Recognition Plan, would be devised and implemented during 2018-19. 

 
• Enhancements to the framework of governance would be introduced, 

particularly in response to developments with regard to the Office for 
Students. 

 
• The further enhancement and growth of the University’s research 

offer, projects and reputation was confirmed. 
 

Directors asked whether student and staff mental health and wellbeing 
targets should be included within the AOP KPIs.  
 
Action: The Vice Chancellor and COO to consider how best to include and 
report back to the Board. 
 
Financial Forecasts 
The COO reported that although there remained a continuing financial 
challenge, financial targets for 2017-18 had been exceeded and year on 
year income growth was anticipated for 2018-19, enabling investment in 
activities for further growth in the future. 
 
The income growth and student number requirements to deliver the 
refreshed Financial strategy (presented to the Board under the current 
agenda – see 17:76) were outlined, along with the underpinning AOP and 
departmental/business area plans. 
 
New portfolio development areas to be introduced from 2018-19 were 
presented, including tourism; diet, lifestyle and exercise; digital; food and 
nutrition; logistics and transport management/aviation skills; and 
industrial skills. In response to Directors’ questions, it was confirmed that 
digital portfolio areas would be led by the Director of Industrial Strategy & 
Skills to create a digital hub to co-ordinate the University’s existing 
capability and digital expertise. 
 
Projected future growth was anticipated from contracts, including 
international, apprenticeships, Project Academy and for 2018/19 only 
from the Cumbria Collaborative Outreach Programme (CCOP). Research 
growth predictions remained static, due to uncertainty with regard to 
research income as a result of the ongoing Brexit negotiations.  
 
Directors sought clarification as to why apprenticeships figures were lower 
than originally anticipated. The Vice Chancellor responded that they were 
lower, both institutionally and nationally, as bidding opportunities were 
only now coming on stream, and large public sector bodies, including the 
NHS, had not embraced apprenticeships as quickly as anticipated. The 
University was currently awaiting the outcome of bids for the provision of 
apprenticeships.  
 
Directors queried whether the growth set out was achievable for the 
Project Academy. The COO responded that projections took Sellafield’s 
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workforce planning into account and that he and the staff directly involved 
were confident this level of growth could be achieved.  
 
Discussion also took place as to whether part-time students remained 
disadvantaged in terms of funding for study. Directors urged consideration 
of how to achieve growth in this area. The Deputy Vice Chancellor 
reported that changes to the funding model for part-time students were 
anticipated. 
 
It was reported that some cash reserve spending would be required 
during 2018-19, in order to deliver the capital programmes and to cover 
the additional revenue investment spend to fuel growth for future years.  
 
In summary, the COO highlighted that 2018-19 would be a key year in 
financial terms, with anticipated growth paving the way for future 
sustainability. 
 
It was also noted that neither the expenditure on the replacement heating 
system for Lancaster nor the potential sale of land at Lancaster had been 
included within the 2018/19 budget as timings and details were not yet 
known. 
 
Estates Strategy 
The aim of the forward Estates Strategy was stated as the delivery of the 
right space in the right location in a suitable condition and cost effective 
manner.  
 
The COO stressed that the University had too much estate and was out of 
alignment with the sector in terms of its space/student ratio. A detailed 
examination of the space/student metrics and the current condition of the 
institutional estate had informed the development of the forward strategy, 
with key recommendations as follows: 
 

• Carlisle – to consolidate the current estate in order to operate from 
a single site. 

• Lancaster - to divest the South East corner of the estate and 
refurbish remaining buildings. The replacement of the district 
heating system would commence in Spring 2019. 

• Ambleside – to maximise space utilisation through effective 
timetabling and to re-open closed buildings if additional income 
streams could be guaranteed and robust business cases agreed. 

• London – to maximise space utilisation through timetabling and 
seek additional space if required before considering options upon 
expiry of the current lease in 2023. 

• The requirements for, and delivery of, student bedrooms and 
residences. 

 
Directors welcomed and endorsed the integrated planning process 
undertaken to inform the Estates Strategy, and its clear links with the 
Financial Strategy and Strategic Plan. They sought confirmation that, 
following the implementation of the Estates Strategy, if student number 
growth projections were met, that the University would still have sufficient 
space. The COO confirmed that this would remain the case, with the 
exception of the London Campus.  
 
It was suggested that heritage funding could be sought to enable the re-
opening of closed buildings at the Ambleside Campus. The COO confirmed 
that potential funding sources and opportunities had been factored into 
the campus strategy.  
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Directors also asked regarding the potential for further development of the 
University’s relationship with the Armitt Museum in Ambleside. The Vice 
Chancellor reported that a Memorandum of Understanding (MoU) with the 
Armitt had been signed in December 2017, and active dialogue continued 
around their ambition to extend their space on campus, and the 
University’s ability to seek funding and extend the attractiveness of its 
offer to students as a result. An additional MoU had very recently been 
signed with the Charlotte Mason Institute in Canada and the US to enable 
opportunities for CPD and summer schools in Ambleside, and others with 
Newton Rigg College and the Wordsworth Trust.  
 
Action: It was agreed that the Vice Chancellor would seek an update 
regarding the current status of relationship development with the Ruskin 
Trust and report back to the Board in due course. 
 
Directors stressed the importance of retaining inter-disciplinary research 
initiatives whilst embedding existing Research Centres within the 
institutional departmental structures. The Vice Chancellor responded that 
the University could demonstrate a breadth of research spanning all 
departments (particularly in terms of the Centre for National Parks and 
Protected Areas), and had a particular focus on cross-cutting themes 
where it had experts across departments. It was also anticipated that the 
further development of inter-disciplinary health research would be realised 
once the forward arrangements for the Institute of Health were finalised. 
 
It was suggested that an ‘Ideas Fest’ event could be developed with 
invitations and themes relevant to key sector leads to showcase the 
University’s work and expertise in each area. The Vice Chancellor reported 
on current initiatives led by the Research & Enterprise Committee to 
explore opportunities for events and partnerships with the Chief Executive 
of the Local Enterprise Partnership (LEP). In addition, a series of 
‘lightening talks’ would be held at all forward REC meetings to enable 
colleagues to understand the University’s existing expertise in each area. 
 

 AGREED To receive and note the presentation, current position and 
plans to ensure future sustainability 

 

    
17:75 Portfolio Development Profile and Plans 

 
UB17/50 

 Received: A report on the Portfolio  
     
 The Deputy Vice Chancellor Academic reported on progress to date to take 

forward the outcomes of the Portfolio Review Project under the five key 
streams of the Portfolio Development Programme. The emerging new 
portfolio areas were shared with Directors, as outlined in the earlier 
presentation (see 17:74), as were the student number projections across 
the various strands of the Programme 
 
Directors queried why no growth was indicated in terms of Nursing 
student numbers. It was confirmed that this was due to falling demand as 
a result of the loss of student bursaries. Previously, two cohorts had been 
run each year, and now just one intake would be seen, which would also 
impact on levels of placement opportunities. It was anticipated that this 
would be mitigated by growth in Apprenticeships in this area once NHS 
Apprenticeships uptake came online. 
 
Directors offered thanks to the Deputy Vice Chancellor for her work in this 
area and welcomed the projections. 
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 AGREED To receive and note the report  
    
17:76 Budget and Financial Matters 

 
UB17/51 

 Received: a) A summary of 2017/18 financial performance to date 
b) The budget 2018-19 and 4-year financial forecasts  

2019-20 onwards 
c) The refreshed Financial Strategy 
 

 

 Period 9 Accounts 
Key highlights of the report were presented by the COO, as follows: 
 
• There had been a slight reduction in cash surplus to £4.2m due to 

under-delivery on NHS CPD elements. During Period 10, the cash 
surplus was anticipated to increase to £4.6m due to lower staff and 
non-staff costs. Subsequently, additional cash had been earmarked for 
supplementary marketing activity through clearing if required. 

• Income had reduced compared to the previous forecast due to lower 
levels of activity under the National Collaborative Outreach Programme 
(NCOP), which would carry forward into 2018/19. 

• A deficit would be shown in the statutory accounts as a result of 
accounting adjustments; and the staffing as a percentage of income 
figure would be 65%, which remained one of the highest in the sector. 

 
The Chair of the Finance and Resources Committee confirmed that a more 
encouraging picture was being seen, and that the Committee were 
confident in the budget for 2018-19 in terms of growth and stretch.  
The cash surplus figure was positive, and the Committee were also 
satisfied with the new format and detail of the financial reporting. 
 
The COO confirmed that access to an overdraft facility was being pursued 
with Barclays to act as a buffer during periods of lower cashflow during 
2018-19. 
 
The Board offered thanks and congratulations to the COO and finance 
team for the improvements achieved. 
 
Budget 2018-19 
The final draft budget for 2018-19 was presented to the Board for 
approval, as outlined in the earlier presentation (see 17:74). The draft 
had been scrutinised in detail by the Finance & Resources Committee at 
its meeting on 21 June. 
 
The COO highlighted the investment in key projects to enable a step-
change in key areas. 
 
The Chair of FRC confirmed that the Committee had queried the future 
shape of the organisation as part of their analysis of, and input into, the 
development of the forward financial forecasts and budget. The overhead 
from being a multi-campus University was highlighted as something that 
FRC had asked to be being looked into in the coming period.  
  
It was discussed and agreed that the Chair of the Board and Chairs of the 
Audit & Risk and Finance & Resources Committees would make 
themselves available prior to the 17 September 2018 deadline for final 
formal sign off of the financial forecasts for submission to the Office for 
Students. 
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Financial Strategy 
The refreshed Financial Strategy was presented to the Board for approval, 
as outlined in the earlier presentation (see 17:74). 
 
In summary, the COO confirmed that a stretch target for the period to 
2022/23 had been set to achieve a cash surplus of 10%. As the 
institutional cost base would rise by 4% per annum, a minimum income 
growth of 4% would be required in any case. 
 
There was a need to drive to a position where 60% or less of income was 
spent on staffing. This figure would be carefully moderated, taking into 
account the current multi-campus model. 
 
It was confirmed that the University currently remained comfortably 
within the agreed limits for upholding its banking covenants, and that the 
maintenance of this position had been considered in full within the 
development of the strategy. 
 

 AGREED • To receive and note the Period 9 Management Accounts 
• To approve the Budget 2018-19  
• To approve the 4-year financial forecasts 2019-20 

onwards, subject to final review and sign off by the 
Chair of the Board and Chairs of FRC and ARC prior to 
submission to the OfS 

• To approve the refreshed Financial Strategy 

 

    
17:77 Estates Strategy 

 
UB17/52 

 Received: The draft institutional Estates Strategy 2018-2022 
 

 

 As detailed in the earlier presentation (see 17:74), the COO reported that 
the Estates team had analysed the current estate against the Strategic 
and Annual Operating Plans and ongoing portfolio development work, as 
well as exploring the metrics and usage by campus. The Finance & 
Resources Committee had also visited all campuses throughout the year 
and received detailed data by campus. The resulting Estates Strategy had 
been reviewed in detail by FRC at its June meeting, and the Committee 
had concluded that space consolidation and quality improvement were 
key.  
 
In response to Directors’ questions, it was reported that although the 
majority of buildings were felt to be in a satisfactory condition, that 
condition status C ratings had been assigned predominantly due to the 
age of certain buildings and the fact that they had not originally been built 
for academic delivery. 
 
The requirements for, and delivery of, student bedrooms and residences 
were discussed. 
 
Directors welcomed the current levels of preparedness in terms of 
strategic, financial, business and estates planning. 
 

 

 AGREED 
 

To approve the Estates Strategy 2018-2022 for 
implementation 
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17:78 Annual Operating Plan and Risk Register 
 

UB17/53 

 Received: a) An update on progress against the 2017-18 Annual 
Operating Plan and the draft Annual Operating Plan 
2018-19  

b) The current Risk Register 2017-18 
 

 

 2017-18 AOP 
An update on progress against the current year’s AOP was provided by the 
COO, as outlined in the paper provided, and the earlier presentation (see 
17:74).  
 
It was confirmed that a final status report would be provided to the Board 
in the Autumn, following the end of the academic year. 
 
2018-19 AOP 
An overview of the key elements and KPIs of the 2018-19 AOP was 
provided by the COO, as covered in detail in the earlier presentation (see 
17:74). Key points were reiterated as follows: 
 
• It was confirmed that further detail sat behind each key project 

strand. 
• Each major item represented all year activity, therefore in-year 

deadline dates had not been set. 
• The AOP covered all areas of growth, management and efficiency, with 

a focus on the student experience and people. 
• New KPIs had been developed, leading with student outcomes, and 

including the progressive improvements to be seen over time in each 
area. 

 
The Chair of the Academic Governance Committee reported on the 
Committee’s review of the draft AOP at its June meeting. The Committee 
had concluded that the AOP provided a comprehensive and ambitious set 
of key objectives. 
 
Risk Register 
A status update was provided on the current assessment of institutional 
risk, as presented in the Risk Register. The Register had been reviewed in 
detail by the Audit and Risk Committee at its June meeting. The 
Committee had concluded that the framework for identifying and 
managing risk was sufficient and appropriate, and it was satisfied with the 
assessment of risk presented. 
 
It was confirmed that additional elements had been added to the reporting 
to highlight the definitions of risk levels, and to show the direction of 
travel of each risk.  The key changes since the last presentation of the 
Register to the Board were highlighted. 
 
Directors asked whether there was the potential for a political risk in any 
increases in degree outcomes as a result of the current perception of 
degree inflation across the sector. The Vice Chancellor responded that the 
University’s degree outcomes metric stood at just above 60%, with 
appropriate and pragmatic targets in place to achieve an improvement to 
66% in three years’ time. This outcome would remain below the sector 
average, but still represented a significant improvement that would be in 
line with enhancements planned across the University’s delivery. 
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 AGREED 
 

• To note the progress to date against the 2017-18 AOP, 
and the intention for a final status report to return to 
the Board in the Autumn of 2018 

• To approve the AOP 2018-19 and associated KPIs for 
implementation 

• To note and approve the current assessment of risk as 
presented in the Risk Register 

 

 

17:79 Governance Matters UB17/54 
 Received: a) The forward meeting schedule for University Board and 

its Committees 2018-19 
b) The Prevent Duty Annual Reporting Monitoring 

Outcome 2016-17 and Action Plan for 2018-19 
c) An update from the University Secretary on progress 

with Director recruitment and the internal committee 
effectiveness review 

a) 
 

b) 
 
 

Verbal 

  
Meeting schedule for 2018-19 
The forward meeting schedule for 2018-19 for the Board and its 
Committees was presented and noted. It was confirmed that electronic 
calendar invitations would be issued shortly, to include rooming details 
once confirmed. The 2019-20 schedule would be drafted in the Autumn 
2018. 
 
Prevent Duty Annual Reporting Monitoring Outcome 2016-17 
The COO was pleased to report that the outcomes of the HEFCE Prevent 
Duty monitoring exercise for 2016/17 had been communicated to the 
University and that HEFCE had concluded that the University had 
demonstrated sufficient evidence of due regard to the Prevent duty, and 
no remedial actions were required. The outcomes of the HEFCE monitoring 
exercise had been considered and endorsed by the Audit & Risk 
Committee at its June 2018 meeting.  
 
The next annual report was scheduled to be submitted to the Office for 
Students on 1 December 2018. 
 
As a result of its performance with regard to the Prevent Duty, the 
University had been recognised within the sector and asked to share its 
approach and plans across a number of fora. 
 
Action: It was agreed that the University Secretary should arrange 
Prevent Training for new Directors and those who had not been able to 
attend to date. 
 
Director Recruitment 
The University Secretary provided an update on progress to date with the 
recruitment process for new Directors and Associate Directors for the 
2018-19 year. A Directors’ Appointment Pack was currently being finalised 
and would appear on the University’s website, Guardian Online and a new 
CUC Director recruitment portal shortly. 
 
Candidate shortlisting was scheduled to take place in late August, with 
interviews to be held in mid-September, and it was hoped that new 
Director appointments would be presented for approval at the Board’s 
October 2018 meeting. 
 
Committee Effectiveness Review 
The University Secretary confirmed that, following the significant review of 
University Committees undertaken in 2016-17, a lighter touch review had 
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taken place during the Spring Term 2017-18, the outcomes of which had 
been reported in full to Academic Board at its June meeting.  
 
A number of changes had been agreed to the Terms of Reference and 
Membership of the deliberative committees reporting into Academic 
Board, as well as the inclusion of good practice initiatives such as internal 
end of year committee effectiveness reviews and a formal schedule of 
business for each committee. Full details were provided in the report, 
which was available to download via the Directors’ online Gateway. 
 

 AGREED 
 

• To note the agreed dates for University Board and 
Committee meetings for 2018-19 

• To note the outcomes of the Prevent Duty Annual 
Reporting Monitoring 2016-17 and institutional Action 
plan for 2018-19 

• To note the progress to date with regard to new 
Director recruitment 

• To note the outcomes of the internal committee 
effectiveness review 2018-19 

 

 

17:80 University Board Committees 
 

 

 Received: a) The minutes of the meeting of the Audit & Risk 
Committee 7 June 2018 

b) The minutes of the meeting of the Employment Policy 
Committee 14 June 2018 

c) The minutes of the meeting of the Finance & Resources 
Committee 10 May and 21 June 2018 

d) The minutes of the meeting of the Academic 
Governance Committee 8 May 2018 and a verbal 
update from the Chair on the key business of the 
meeting held 26 June 

 

UB17/55 
 

UB17/56 
 

UB17/57 
 

UB17/58 

 Audit and Risk Committee 7 June 2018: 
The Chair confirmed the key business considered by the Committee at its 
7 June meeting, as outlined in the paper. In particular, he highlighted the 
Committee’s deep-dive session into sustainability and income projections. 
Constructive challenge had been offered by the Committee with regard to 
income targets, the London Campus and quality assurance for the Project 
Academy. 
 
Employment Policy Committee 14 June 2018: 
The Chair confirmed the key business considered by the Committee at its 
14 June meeting, as outlined in the paper.  She drew Directors’ attention 
to the Committee’s agreement of the Reward and Recognition elements of 
the People Strategy that is under development. 
 
Finance and Resources Committee 10 May and 21 June 2018: 
The Chair confirmed the key business considered by the Committee at its 
10 May and 21 June meetings, as outlined in the paper, and the 
Committee’s detailed review of all financial, budgetary and operational 
elements presented for Board approval under the current agenda. 
 
Academic Governance Committee 8 May 2018: 
The Chair confirmed the key business considered by the Committee at its 
8 May meeting, as outlined in the paper, drawing particular attention to 
the Committee’s detailed consideration of the OfS registration 
documentation. 
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Academic Governance Committee 26 June 2018: 
A verbal summary of the key business of the meeting on 26 June was 
provided by the Chair of Committee.  
 
The Committee had received a presentation from the Head of Department 
Institute of Education on the current policy environment and student voice 
engagement. It was encouraged at the improvements being seen at 
national and regional level in this area. 
 
The Committee had also undertaken an effectiveness review, as outlined 
in its Terms of Reference for the end of its first year of operation. It had 
concluded that the work of the Committee should continue, and a revision 
of the Terms of Reference be implemented to broaden the Committee’s 
remit to include a more overarching strategic view of academic matters.      
 

 AGREED To note the minutes and meeting summaries presented  
 

RESTRICTED ITEMS 
All attendees other than University Board Directors, the Chief Operating Officer and the University 
Secretary withdrew from the meeting. 
 
The minutes of items within this part of the meeting have been included in the Restricted minutes. 
 
17:85 Dates of future meetings:  Verbal 
 10 October 2018, Carlisle Fusehill Street 

26 November 2018, Lancaster 
15 January 2019 (Strategy Day), Carlisle Fusehill Street 
14 March 2019, Carlisle Brampton Road 
16 May 2019, Ambleside 
11 July 2019, Carlisle Fusehill Street 
 

 

17:86 Any Other Business 
 

 

 This being the Chair’s final meeting, the Chair Designate thanked the 
Chair, on behalf of the Board, for his dedicated work for the University 
over many years, including recruiting the current Vice Chancellor. 

 

   
 


