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University of Cumbria    UB18/12 
      
UNIVERSITY BOARD OF DIRECTORS  CONFIRMED 
     
Minutes of the meeting held on 10 October 2018 
     

Present: Mr G Donnelly (Chair), Miss F Aiken, Mr D Allen, Mrs E Bales,  
Revd Canon C Butland, Mrs C Hensman, Ms J Johnston, Professor J Mennell, 
Mrs J Stannard, Mr Matthew Wisener 

 

     
In attendance: Mrs J Arnold MBE (PVC Region & Employer Engagement) (from item 18:06 

Mr J Batty (Director designate) (from item 18:07) 
Dr J Brown (University Secretary) 
Mr D Chesser (Chief Operating Officer) (from item 18:06) 
Dr S Henderson (Dean for Student Success) (for pre-board presentation) 
Mrs P Kennerley (Academic Planning Manager) (for pre-board presentation) 
Mrs M Leek (PVC/Director of Student & Staff Services) (for pre-board 
presentation and from item 18:07) 
Mrs J Pugh (Director of Marketing & Recruitment) (for pre-Board presentation) 
Mrs J Robinson (Director of AQD) (for pre-board presentation) 
Mrs J Whitfield (Administration & Governance Manager) 
Mr P Yates (Director designate) (from item 18:07)  
 

 

 Pre-Board Presentation: NSS 
The Vice Chancellor highlighted to Directors the requirement for a step 
change in overall NSS satisfaction rates over future years, despite a 
number of improvements having been made to date across 21 of the 26 
survey questions. The University’s overall satisfaction rate of 75% 
remained 8% below the sector average. 
 
A presentation followed providing an overview of the NSS framework, and 
details of high and low performance areas within the University in terms of 
NSS responses. Outcomes for specific measures influencing league table 
placements and TEF rankings were highlighted. Success stories were 
presented, and the positive impact of planned interactions and 
improvement plans was demonstrated. Institutional priorities for 2018-19 
for learning & teaching, assessment and feedback, academic contact, 
innovation and curriculum design were outlined. 
 
It was reported that Organisation and Management had been identified as 
one of the key areas of underperformance directly influencing overall 
satisfaction scores, and it was confirmed that the majority of negative 
qualitative narrative comments related to staff behaviours. The role of 
module and programme leaders was critical to success, and further 
development work was taking place to ensure consistency and quality of 
approach in this area.  
 
It was noted that a range of action plans were being developed – at 
institutional, departmental and individual levels. 
 
In order to ensure appropriate alignment with the University’s brand 
promises, a student-led campaign was being implemented to communicate 
to peers the improvements being made to directly enhance the student 
experience. Students from each campus were being sought to take part in 
the initiative and to act as “citizen journalists”. 
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Directors expressed satisfaction and encouragement at the measures 
being taken to address identified examples of poor performance, 
welcoming the clarity achieved through the analysis of the 2018 results, 
and the strategy identified as a result. They stressed the importance of 
early warning indicators and systems to pick up immediately on any 
problem areas or negative student experiences, and the critical need to 
address any negative staff attitudes. 
 
Confirmation was sought of the University’s ambition for the 2018-19 
year, and how it intended to confirm in-year how progress was actually 
being made. The Vice Chancellor confirmed that it was the intention to 
achieve results at least in line with the sector averages during the current 
year, with subsequent improvements over future years. Real-time 
feedback would be gained through the student ambassador campaign, 
student voice initiatives and staff feedback. 
 
Discussion followed as to the risks associated with smaller student 
cohorts;the Chair confirmed the Board’s awareness of the circular 
relationship between recruitment, financial performance and NSS 
outcomes.  
 

18:01 Apologies for absence  Verbal 
 Apologies were received from Mr C Bush, Professor L Challis and Professor 

J Lee. 
 

 

18:02 Declaration of Interests Verbal 
  Jill Stannard noted her involvement on the Board of the Morecambe Bay 

Health Trust. 
 

   
CONFIDENTIAL ITEMS 
 

  

18:03 Confidential Minutes UB17/61 
 This item was recorded as a separate confidential minute. 

 
 

18:04 Vice Chancellor’s Confidential Update Verbal 
 This item was recorded as a separate confidential minute. 

 
 

18:05 Composition of the Board 2018-19 VCE18/01 
 This item was recorded as a separate confidential minute. 

 
 

18:06 Borderlands Presentation 
 This item was recorded as a separate confidential minute. 

 
 

NON-CONFIDENTIAL ITEMS 
 

  

The Chair welcomed Peter Yates and John Batty to the meeting and to the Board, and introductions 
were made. 
 
The Chair reported the sad news of the death of a student and a minutes’ silence was held. The Vice 
Chancellor confirmed that all institutional protocols were being followed to ensure appropriate 
communication and support for students. A supporting review of student and staff travel protocols 
and guidance was being undertaken. 
 
18:07 Minutes of the previous meeting UB17/61 
 The minutes of the meeting held on 5 July 2018 were approved as an 

accurate record. 
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18:08 Matters Arising Verbal 
  

Board and Committee Effectiveness Review 
The University Secretary confirmed that, under the CUC Code of 
Governance, an independent review of Board effectiveness should be 
conducted every four years. Following the commencement in post of both 
a new Chair of the Board and University Secretary, it had been agreed to 
schedule a full review during the Autumn term 2018, to be conducted by 
Uniac. Meetings with Directors and key members of the executive would 
be held in late November, with feedback to be reported to the Board at its 
Strategy Day in January 2019. 
 

 

SUBSTANTIVE ITEMS   
     
18:09 Chair’s Business 

 
Verbal 

 Received: a) An update on action taken since the last meeting 
b) Feedback on the Chair’s 1-1 meetings with Directors 

 

  
The Chair reported on his activity since the last meeting, highlighting key 
elements as follows: 
 
• Three instances of Chair’s Action had been taken to approve a bid for 

research funding, a bid for policing apprenticeships funding and the 
submission of financial data to the OfS. 
Action: It was agreed that the University Secretary and Chief 
Operating Officer should review the process for Board approvals for 
funding bids within the Scheme of Delegation to ensure it remained fit 
for purpose. 

• Sir Ivor Crewe, panel member for the Post 18 Funding Review, had 
visited the University in July and received a detailed update of the 
University’s activities and the regional operating environment. 

• The Chair had held 1-1 meetings with all Directors during August 
2018, and these had clearly demonstrated that Directors fully 
understood the key risks facing the University.  

• A review of the Vice Chancellor’s performance had been conducted, 
and would be presented to the Remuneration Committee at its next 
meeting. 

• The recruitment round for new Directors had been completed, as 
reported in the confidential section of the meeting. 

• The Chair had also attended the CUC Northern Group meeting, where 
pensions and student mental health had been key subjects under 
discussion. He was also due to attend the CUC National Forum shortly. 

 

 

 AGREED To note the update provided 
 

 

18:10 Vice Chancellor’s Report 
 

UB18/02 

 Received: a) A report from the Vice Chancellor 
b) Policy Update July – October 2018 
c) Summary of the Vice Chancellor’s activities and 

engagements July – October 2018 

 

  
The Vice Chancellor provided an update on activity, developments and 
engagements since the last meeting, highlighting the following: 
 
• The financial outturn for 2017-18 had delivered a pleasing result, and 

would be reported later in the agenda. 
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• Recruitment for 2018-19 was close to budget; the settled position 
would be reported to the November meeting. 

• The University’s registration with the Office for Students was ongoing. 
Further financial information had been requested by the OfS and was 
being provided by the Chief Operating Officer. 

• Growth and developments were now being seen with regard to 
apprenticeships. A significant contract was progressing with West 
Midlands Police; the outcome would be confirmed next week. In 
addition, the University had been successful in its bid to deliver 
apprenticeships to Rolls Royce. Further opportunities were also being 
pursued with BAE and other organisations.  

• The report of the Research Degree Awarding Powers (RDAP) Scrutiny 
Team had now been finalised for progression through the RDAP 
process.  The positive assessment of the University’s approach to 
quality and standards was pleasing to see within the report.   

• The Vice Chancellor was pleased to announce that an internal 
candidate had been appointed as Director of the Ambleside Campus. 

 
 AGREED To receive and note the report  
    
18:11 Students’ Union Matters 

 
UB18/03 

 Received: A report from the Student Director 
 

 

 The highlights of the paper and a summary of ongoing UCSU campaigns 
were presented by the Student Director. 
 
Work was ongoing as a key priority to bring about a step change in UCSU 
NSS feedback. A 5-year democratic review of the UCSU was taking place 
during 2018-19, which should ensure a better focus on the development 
of the Students’ Union in line with student feedback. 
 
A report was provided on Welcome Week activity, with organised events 
well-attended and featuring a range of student-led activities. 
 
A campus vibrancy fund had been awarded by the University for student-
led events across all campuses, with a number of students already 
applying for funding. 
 

 

 AGREED To receive and note the report  
    
18:12 Student Recruitment 

 
UB18/04 

 Received: An update on the current recruitment position and budget 
implications 
 

 

 The Chief Operating Officer reported that the census of all registered 
students would be taken on 12 October to confirm tuition fee income. All 
reporting presented under the current agenda therefore reflected the 
interim position, as presented to the Finance & Resources Committee at 
its meeting on 25 September. 
 
A summary of current income projections was presented, and it was 
confirmed that staffing costs continued to be closely managed. Overall, 
there was confidence that the budget set would be broadly met. Figures 
remained to be confirmed, but it was also anticipated that retention would 
be marginally improved on the previous year. 
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The full position would be presented at the November meetings of the 
Finance & Resources Committee and the Board. 
 

 AGREED To note the report provided  
    
18:13 Financial Matters 

 
UB18/05 

 Received: a) A summary of final 2017/18 financial performance 
b) The financial forecasts as submitted to the OfS 
 

 

 The Chief Operating Officer presented the final 2017-18 Period 12 
accounts and highlighted a pleasing result, with income slightly above 
budget and staff and non-staff costs slightly below budget. The positive 
cash position at the end of the year meant that there was no longer a 
need to agree an overdraft facility with the University’s banking provider, 
and all banking covenants were comfortably being met. Overall, the 
balance sheet had moved positively over the year. 
 
It was confirmed that as the statutory accounts reflected all adjustments 
based on actuarial evaluations, they had returned a deficit of £1.8m, 
substantially less than both the previous year and the original estimates 
for 2017-18. The statutory accounts were currently being finalised, and no 
concerns had been raised by the auditors. 
 
The Student Director sought confirmation of the make-up of non-pay costs 
incurred by the Vice Chancellor’s Office. The Chief Operating Officer 
outlined the key institutional corporate costs included in this line. 
 
Financial Forecasts 
It was confirmed that the financial forecasts had been approved by the 
Chairs of the Board and the Finance & Resources Committee (FRC) prior 
to submission to the Office for Students (OfS). These were presented for 
final noting. 
 
The Chair of FRC confirmed that the forecasts submitted showed a deficit 
for 2018-19 and the following three years, with a surplus anticipated in 
the longer term. The need to continue to closely manage the institutional 
financial position was stressed. The Chief Operating Officer confirmed that 
it was a strategic intention to achieve a cash operating surplus of 10%, 
with incremental growth planned through contacts growth and close costs 
management. 
 
Directors queried whether the predicted rise in other sources of income of 
35% represented a disappointing figure. The Chief Operating Officer 
reported that an element of this was around student accommodation, and 
as such there was a gearing effect with other factors. A range of initiatives 
were in place to encourage take up of accommodation, however less than 
40% of first year students entered accommodation, preferring to 
commute from their homes within the region. 
 
Directors stressed the importance of the growth of undergraduate student 
numbers, whilst not being totally dependent on traditional income 
streams. 
 

 

 AGREED To note the reports provided 
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18:14 Annual Operating Plan 
 

UB18/06 

 Received: a) The final outcomes report for the AOP 2017-18 
b) The 2018-19 AOP for approval 
 

 

 An outline summary of the key outcomes of the 2017-18 Annual 
Operating Plan and performance against KPIs was provided by the Chief 
Operating Officer.  
 
21 out of 31 objectives had been fully completed, and of the 10 
remaining, some were now being concluded and others had been added to 
the key objectives for 2018-19. One had been removed, as the University 
and its partners were no longer eligible to progress the creation of a 
regional Institute for Technology. 
 
The process for monitoring the key objectives under the 2018-19 Annual 
Operating Plan was detailed, under a programme of reporting to the Vice 
Chancellor’s Executive. 
 
Sub-level objectives for departments and services had been assigned, 
with a mid-year review of progress taking place in December. The 
outcomes would be explored at the Board Strategy Day in January 2019. 
 
This was another key year for the University, with a number of important 
initiatives being undertaken. 
 
Directors queried the current position with regard to international 
recruitment, and it was confirmed that the target had not been met. 
 

 

 AGREED 
 

• To note the outcomes of the 2017-18 AOP 
• To approve the revised AOP 2018-19 for 

implementation 

 

18:15 Risk Register 
 

UB18/07 

 Received: The University Risk Register and current assessment of 
institutional risk 

 

 

 The Chair formally noted the importance of the Risk Register and of its 
regular detailed review by the Audit & Risk Committee (ARC). 
 
The Chief Operating Officer provided an overview of the register, focusing 
on emerging risks.  The emerging risk with regard to pensions was 
outlined, with the announcement of a proposed increase in employer’s 
contributions under the Teachers’ Pension Scheme (TPS). This would be 
incorporated into the Register and reflected in ongoing work on the 
institutional pensions review. 
 
It was confirmed that the outcomes of the latest recruitment cycle 
indicated a loss of market share in Lancaster. Directors expressed concern 
and queried the size of the loss. The Chief Operating Officer reported that 
further detailed analysis was required following the student census to 
confirm the position. 
 
The Chair of ARC reported that the Committee had reviewed the Risk 
Register in full at its last meeting on 2 October, and was satisfied to 
recommend to the Board that the institutional risk framework was being 
appropriately managed. 
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 AGREED 
 

To approve the Risk Register as presented, subject to the 
addition of narrative commentary on new and emerging 
risks as outlined by the Chief Operating Officer. 
 

 

18:16 Estates Strategy Update 
 

UB18/08 

 Received: An update on current estates matters  
  

An update on progress with the Lancaster District Heating System project 
was presented by the Chief Operating Officer. The proposed solution was 
being fully re-evaluated, given the significant increase in cost identified 
following completion of the tender process. It was noted that plans were 
in place in the event of any system outages prior to the new system being 
completed. Directors stressed the significance of the risk to the student 
and staff experience of a non-functioning heating system. 
 
The sale of the south east corner of the Lancaster site had now been 
extended to include the William Thompson Halls of Residence. It was 
noted that work was ongoing to progress the disposal. 

 

 AGREED 
 

To note the update provided  

18:17 Pensions Review 
 

UB18/09 

 Received: The Terms of Reference for the Review 
 

 

 The Chair outlined the significant debate ongoing within the sector with 
regard to pension provision, particularly as a result of the significant 
deficit position of the Universities Superannuation Scheme (USS). A 
number of institutions had been severely impacted by this situation, but it 
was confirmed that the University was not a member. 
 
In addition, proposals had been presented at government level to increase 
both the contributions and the benefits under the Teachers’ Pension 
Scheme (TPS), representing a potential £1m increase in costs to the 
University.  
 
The Committee of University Chairs was closely following the situation and 
planned to release pensions briefing updates shortly. 
 
The recommendations of the University’s project group established to lead 
the institutional pensions review would be reported to the Board in May 
2019. 
 
The Chair of the Employment Policy Committee stressed the importance of 
undertaking equality impact assessments of any measures agreed under 
the pensions review. 
 

 

 AGREED To approve the Terms of Reference for the Pensions 
Review as presented 
 

 

18:18 NSS 2018 
 

UB18/10 

 Received: The summary report on the NSS outcomes 2018 and 
Action Plan 2019 (as covered in the pre-meeting 
presentation) 
 

 

 The Vice Chancellor recapped the key themes covered by the pre-Board 
presentation.  
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It was reiterated that the University remained well below the sector 
average scores for the survey. She confirmed that she was the lead for 
driving improved performance in this area. 
 
Directors expressed concern at some of the qualitative comments 
reported. It was clear that certain colleagues were not acting on feedback 
received in earlier surveys. The Vice Chancellor confirmed that clear 
communication of the responsibility of all members of staff for student 
satisfaction was a key focus of the current round of staff fora and 
conferences. Staff had expressed surprise at some of the outcomes 
reported, and had demonstrated a clear commitment to support the 
necessary step change. 
 
Action: It was agreed that the NSS presentation should be circulated to 
Directors via the Gateway area, and included in the forthcoming Directors’ 
induction sessions. Directors were offered meetings with the Vice 
Chancellor and NSS working group to review the results in further detail if 
wished. 
 
Directors sought confirmation of the activity being undertaken by the 
Students’ Union to improve their NSS outcomes. The Student Director 
outlined the Student Panel process – a platform for ideas for change which 
was being actively promoted to students. Directors stressed the 
importance of demonstrating to students that their feedback was being 
acted upon via ‘You said, we did’ style campaigns. 
 
The Vice Chancellor reported on new initiatives in place to ensure that 
Staff Student Forum and Staff Representative systems were working 
appropriately. In addition, a campaign led by the Director of Marketing & 
Recruitment was recruiting student ambassadors across all campuses to 
identify issues, work on solutions and feed back to the student body in 
their role as ‘citizen journalists’. 
 

 AGREED To note the report 
 

 

18:19 Governance Matters 
 

UB18/11 

 Received: a) The Statement of Primary Responsibilities 2018-19 
b) The Terms of Reference and Membership 2018-19 for 

the Finance & Resources, Audit & Risk and Nominations 
Committees 

 

 

 The University Secretary confirmed that the Statement of Primary 
Responsibilities was subject to annual update as a key document for the 
Board in line with the requirements of the CUC HE Code of Governance. 
The updated Statement was presented for 2018-19 and the key changes 
outlined as presented in the paper. The document would be further 
updated following the confidential update to outline changes to the 
membership of the Vice Chancellor’s Executive. 
 
It was confirmed that the Finance & Resources, Audit & Risk and 
Nominations Committees had reviewed their Terms of Reference and 
Membership at their first meetings of the annual cycle, and these were 
presented for Board approval and any changes highlighted. The Chairs of 
Committees confirmed their satisfaction with the changes. 
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 AGREED • To approve the Statement of Primary Responsibilities 
for publication, subject to additional amendment as 
outlined above 

• To approve the Terms of Reference and Membership 
2018-19 for Finance & Resources, Audit & Risk and 
Nominations Committees 

 

 

18:20 Committee Reporting 
 

 

 Received: a) An update from the Chair of the Finance & Resources 
Committee on the meeting held 25 September 2018 

b) The minutes of the Nominations Committee meeting 
held 25 September 2018 

c) An update from the Chair of the Audit & Risk 
Committee on the meeting held 2 October 2018 

 

Verbal 
 

NC18/03 
 

Verbal 

 Finance & Resources Committee 
The Chair of the Finance & Resources Committee reported on the 
Committee’s discussion around the Lancaster Heating System project and 
the Committee’s close oversight of the re-scoping exercise. 
 
The Committee had stressed the importance of maximisation of the 
income from the sale of property at the Lancaster site. 
 
The Director of Information Services had delivered an informative update 
on progress to date against the IT Strategy and the Committee had been 
encouraged by the activity and achievements presented. The full business 
case for the replacement of the University’s existing Data Centre would 
return to the Committee at its November meeting for consideration and 
recommendation to the Board. The Committee had provided robust 
challenge to ensure that appropriate data security measures were in place 
with third party IT providers. 
 
The Chair of the Board reported that it was planned to replace the current 
Directors’ Gateway shortly, with further details to follow in due course of 
the proposed new cloud-based solution. 
 
Nominations Committee 
The Chair reported on the Committee’s approval of nominations for the 
appointment of new Board Directors and Associate Directors. 
 
Audit & Risk Committee 
The Chair reported that the Committee’s private meeting with the Internal 
Auditors, held at the October meeting, had identified no major issues with 
the University’s audit or risk position and activity.  
 
The Committee remained very satisfied with the working relationship 
between the executive and the University’s internal auditors, Uniac, and it 
was confirmed that all internal audit reports were also examined by the 
Vice Chancellor’s Executive to ensure accountability. 
 
A presentation had been received to outline the work to date and forward 
aims of the Academic Infrastructure project, and the Committee noted its 
importance to the future success and sustainability of the University and 
to the student experience. 
 
The Committee had approved a change to the Asset Valuation Policy to 
move to a 3-year cycle of valuation. 
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A detailed review of the Risk Register and internal audit reports had been 
undertaken, and the draft internal audit annual report had been 
considered. The Committee had challenged the rating of accuracy of data 
returns as moderately effective, and the final report would be evaluated at 
the November meeting for onward reporting to the Board. 
 

 AGREED • To note the key business of the meetings of the 
Finance & Resources Committee on 25 September and 
the Audit & Risk Committee on 2 October 

• To note the minutes of the Nominations Committee 
meeting held on 25 September 

 

 

18:21 Dates of future meetings Verbal 
 26 November 2018, Lancaster 

15 January 2019 (Strategy Day), Carlisle  
The Chair confirmed that the Strategy session will run from 11am and be 
followed by an informal dinner at 6pm. 
14 March 2019, Carlisle  
16 May 2019, Ambleside 
11 July 2019, Carlisle  

 

 


