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University of Cumbria    UB18/31 
      
UNIVERSITY BOARD OF DIRECTORS  CONFIRMED 
     
Minutes of the meeting held on 26 November 2018 
     

Present: Mr G Donnelly (Chair), Miss F Aiken, Mr C Bush, Mr D Allen, Mr J Batty, Revd 
Canon C Butland (from item 18:25), Professor L Challis, Mrs C Hensman, 
Professor J Lee, Professor J Mennell, Mr Matthew Wisener, Mr P Yates 

 

     
In attendance: Mrs J Arnold MBE (PVC Region & Employer Engagement) (for pre-Board 

presentations only) 
Dr J Brown (University Secretary) 
Mr D Chesser (Chief Operating Officer) 
Mrs J Whitfield (Administration & Governance Manager) 
 

 

PRE-BOARD PRESENTATIONS 
 

  

 Prior to the Board meeting, detailed presentations were provided by the 
Pro Vice Chancellor Region & Employer Engagement and the Chief 
Operating Officer in respect of Region & Employer Engagement and the 
Borderlands initiative. 
 

 

FULL BOARD MEETING 
 

  

18:22 Apologies for absence  Verbal 
 Apologies were received from Mrs E Bales, Ms J Johnston, Mr D Prescott 

(UCSU Chief Executive – for item 18:31), Ms J Stannard. 
 

 

18:23 Declaration of Interests Verbal 
 There were none.  
   
CONFIDENTIAL ITEMS 
 

  

18:24 Confidential Minutes UB18/12a 
 This item was recorded as a separate confidential minute. 

 
 

18:25 Vice Chancellor’s Confidential Update Verbal 
 This item was recorded as a separate confidential minute. 

 
 

18:26 Borderlands Update UB18/13 
Presentation 

 This item was recorded as a separate confidential minute. 
 

 

NON-CONFIDENTIAL ITEMS 
 

  

18:27 Minutes of the previous meeting UB18/12b 
 Subject to minor amendment, the minutes of the meeting held on 10 

October 2018 were approved as an accurate record. 
 

 

18:28 Matters Arising  
 The action log from the previous meeting was reviewed, and completed 

actions noted. 
 

UB18/12c 

SUBSTANTIVE ITEMS   
     
18:29 Chair’s Business 

 
Verbal 

 Received: An update from the Chair  
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The Chair provided an update on his activity since the last meeting of the 
Board on 10 October, as follows: 
 
• On 7 November, the Chair had been a panel member for the appraisal 

of potential development options for the South East corner of the 
Lancaster site. 

• Following discussion with the Vice Chancellor, Chair’s Action had been 
taken to approve the executive’s proposed implementation of the 
national pay award, full details provided under the current agenda. 

• The Chair had been sighted and involved in the production of the 
institutional Annual Report & Financial Statements, and thanks were 
offered to the Chief Operating Officer and Finance team for their 
diligent work to produce the financial statements with the auditors. 

• The Chair had attended the 15 November Audit and Risk Committee to 
provide a feed into that Committee from the Finance and Resources 
Committee earlier in the day.  

• The Chair was liaising closely with the Vice Chancellor to respond 
appropriately to recent press reporting regarding the alleged financial 
difficulties of universities within the region, in order to confirm that it 
was not the University of Cumbria that was referenced. 

 

 

 AGREED To note the update provided 
 

 

18:30 Vice Chancellor’s Report 
 

UB18/14 

 Received: a) A report from the Vice Chancellor 
b) Policy Update October - November 2018 
c) Summary of the Vice Chancellor’s activities and 

engagements 

 

  
Office for Students 
The Vice Chancellor confirmed that the University was now registered with 
the Office for Students with ‘no specific conditions’. 
 
Student Achievement 
It was reported that student achievement figures (the number of students 
achieving a first or upper-second class degree) have consistently been 
significantly behind the sector average. The outturn position for 2018 had 
returned a pleasing improvement, however it was noted that this was 
likely to dip before any further improvements were seen.  
 
Finance Matters 
The University’s financial position remained in line with forecasts; a 
detailed report would be provided under the current agenda.  
 
Recruitment 
The Vice Chancellor briefed the meeting on the current recruitment 
position for 2019-20, and the work ongoing to drive improvements, 
including with respect to apprenticeships.  
 
A focus on encouraging additional Cumbrian applicants was underway, in 
alignment with identified sector skills gaps and employment routes.  
Alongside activity focused on recruitment for 2019/20, plans were being 
made for the future.  
 
Sector Press Coverage 
The Vice Chancellor reported that there had been a number of articles in 
various parts of the press relating to universities in financial difficulties.  
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She confirmed that confident and effective counters had been made by 
the University in response to any article that directly referenced the 
University. 
 
The very minimal press coverage seen within Cumbria reflected positively 
on the work undertaken by the University to develop relationships with 
regional stakeholders, and in respect of its messaging to staff to ensure 
confidence in and communication of its stability and sustainability. 
 
It was confirmed that a copy of a recent Sunday Times article, that 
followed the Vice Chancellor’s response to questions posed by the paper, 
was available to download from the Directors’ Gateway. 
 
National Student Survey 
It was reported that plans were well advanced in preparation for the 2019 
Survey. The Vice Chancellor was working closely with Heads of 
Department in relation to NSS outcomes, with progress against action 
plans currently as anticipated. 
 

 AGREED To receive and note the report  
    
18:31 Students’ Union Matters 

 
UB18/15 

 Received: a) A report from the Student Director 
b) The UCSU financial accounts 2017/18 
 

 

 Students’ Union Report 
An overview of recent UCSU activity was presented by the Student 
Director, as outlined in the paper.  
 
UCSU Financial Accounts 2017/18 
As the UCSU Chief Executive had needed to offer apologies for the 
meeting, the accounts were noted as presented in the paper. 
 
The Chair confirmed that the UCSU Chief Executive had attended the 
meeting of the Finance & Resources Committee on 15 November to 
provide a full overview of the accounts to the Committee. A small deficit 
had been returned for the year, however the UCSU’s cash reserves were 
sufficient and the Committee had been satisfied that its financial position 
remained secure. 
 

 

 AGREED To receive and note the report  
    
18:32 Academic Governance Annual Report UB18/16 

 
 Received: The Academic Governance Annual Report 2017/18 

 
 

 The Vice Chancellor introduced the Academic Governance Annual Report 
2017/18, drawing the Board’s attention to the final section of the report, 
which outlined the requirement to provide the following assurances to the 
OfS: 
 

1. The governing body has received and discussed a report and 
accompanying action plan relating to the continuous improvement 
of the student academic experience and student outcomes. This 
included evidence from the provider’s own periodic review 
processes, which fully involve students and include embedded 
external peer or professional review.  
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2. The methodologies used as a basis to improve the student 
academic experience and student outcomes are, to the best of our 
knowledge, robust and appropriate.  

3. The standards of awards for which we are responsible have been 
appropriately set and maintained.  

It was agreed that the report appropriately evidenced how each assurance 
statement was being achieved, together with an overview of the action 
plans in place to improve student outcomes. 
 
The Vice Chancellor highlighted the QAA’s (Quality Assurance Agency’s) 
strong endorsement of the University’s academic governance, following 
the RDAP scrutiny process, which was included within the report.  She 
went on to note that the University recognised that there was more work 
to do, particularly with respect to improving student outcomes. 
 
The Chair of the Academic Governance Committee confirmed that the 
comprehensive report had been discussed by the Committee. It was noted 
that in future the intention was that the report would be an annual report 
from the Committee to the Board.  
 
It was reported that, in line with its terms of reference, the Academic 
Governance Committee had conducted a review of its business and 
processes at the end of its first year of operation, and had revised its 
terms of reference appropriately as a result. 
 
An additional session was suggested for the full Board to gain a more in-
depth understanding of this aspect of the University.  
Action: University Secretary. 
 

 AGREED To note and endorse the report as presented  
    
18:33 Prevent 

 
UB18/17 

 Received: The Prevent Annual Report 2017/18 and revised Policy 
Statement, updated Action Plan 2018/19 and proposed OfS 
Annual Accountability Statement and monitoring 
submission 
 

 

 The Chief Operating Officer confirmed that the Prevent documentation 
presented had been reviewed in full by the Audit & Risk Committee at its 
meeting on 15 November.  
 
The University’s specific requirements under the Prevent duty were 
outlined, alongside reporting of the actions undertaken to ensure 
compliance. The OfS’ revised reporting requirements for Prevent were 
confirmed. 
 
It was reported that Prevent had been fully embedded into ways of 
working across the University, and Directors’ attention was drawn to the 
University’s position within the sector as a Prevent best practice leader. 
The proposed Prevent Annual Accountability Statement for submission to 
the OfS was considered and approved for signature by the Chair. 
 
Directors sought confirmation that Prevent matters were included in 
inductions for all new staff and students. The Chief Operating Officer 
responded that all staff were made aware of their responsibilities as 
appropriate upon commencement of employment.  
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The Board stressed the importance of ensuring appropriate awareness at 
all levels of the institution, and urged that refresher training should be 
conducted on a regular basis. The University Secretary confirmed that a 
training session tailored specifically to the Board, and delivered by the 
North West Prevent Co-ordinator, was currently being arranged to ensure 
that the Board was appropriately informed of its responsibilities and 
assurances from a governance perspective. Further details were to follow 
in due course. 
 
Directors commented on the format of the Annual Report; it was agreed 
to revise for 2018/19. Action: University Secretary. 
 

 AGREED • To note and endorse the Annual Report, revised Policy 
Statement and updated Action Plan 2018/19 

• To approve the Prevent Annual Accountability 
Statement for signature by the Chair and submission to 
the Office for Students 

 

    
18:34 OfS Annual Accountability Return 

 
UB18/18 

 Received: a) Internal Auditor’s Annual Report & Opinion 
b) External Auditor’s Report & Institutional Response 
c) UoC Annual Report & Financial Statements 2017/18 

and Financial Commentary 
d) Audit & Risk Committee Annual Report 
e) Annual Assurance Return 
 

 

 Audit & Risk Committee Annual Report 
The Chair of the Audit & Risk Committee provided an overview of the work 
of the Committee through 2017/18, as set out in the paper.  
 
Internal Auditors’ Annual Report and Opinion 
An overview of the headlines within the report was provided by the Chair 
of the Audit & Risk Committee, as outlined in the paper. The Committee 
had conducted a detailed review of the report at its meeting on 15 
November.  
 
It was confirmed that although the highest level of assurance on data 
returns had not been provided, the report referenced the positive 
outcomes of an internal audit undertaken during the early part of the 
2018-19 academic year to provide increased assurance in this area. 
 
External Auditor’s Report & Institutional Response 
The Chair of the Audit & Risk Committee confirmed the Committee’s 
detailed review of the report at its meeting on 15 November, and the 
Committee’s satisfaction to commend the report to the Board. 
 
The Chief Operating Officer confirmed that a clean audit outcome had 
been achieved. The external auditors had queried only the actuarial 
assessment rates applied to the pensions’ liability. It was confirmed that 
the percentages applied by the actuaries were felt to towards the 
optimistic end of the ranges reviewed by KPMG but that no 
recommendation to change the actuarial assumptions had been made. 
The external auditors had confirmed to the Committee that the University 
had effectively implemented all recommendations from their previous 
audits. 
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UoC Annual Report & Financial Statements 
It was reported that the Annual Report & Financial Statements had been 
considered in full by both the Finance & Resources and Audit & Risk 
Committees at their meetings on 15 November. 
 
The Chair reported that detailed appendices had been provided to the 
Finance & Resources Committee to outline: 
 

• The reconciliation between the Financial Statements and the July 
management accounts, which the Committee received in 
September. 

• The reconciliation between audited financial statements and the 
prior year’s financial statements. 

• Any changes to accounting policies and key estimates and 
judgements. 

• Key Financial Indicators from the Financial Strategy. 
 
The Chair reported that the proposed Financial Commentary for 
submission to the Office for Students had also been considered in detail 
and endorsed by the Committee. 
 
The University Secretary reported that minor changes had been made to 
the introductory sections of the Annual Report since circulation of the 
papers set (in the main to ensure consistency of presentation of names) 
and it was confirmed that a note on pensions, relating to a high court 
ruling dated 26 October 2018 which may affect future liability valuations 
within the sector, was to be added. 
 
The Board approved the report for signature by the Chair and Vice 
Chancellor for return to the external auditors with the Chair’s Letter of 
Representation, which had also been considered in full by the Finance & 
Resources Committee. 
 
Annual Assurance Return 
The Board considered and approved the return for signature by the Vice 
Chancellor. 
 

 AGREED 
 

• To note and endorse the Internal Auditor’s Annual 
Report & Opinion 2017/18 

• To note and endorse the External Auditor’s Report & 
Institutional Response 

• To approve the Annual Report & Financial Statements 
2017/18 for signature by the Chair and Vice Chancellor 
for return to the external auditors with the Chair’s 
Letter of Representation 

• To note and endorse the Audit & Risk Committee’s 
Annual Report to the Board 

• To approve the submission of the Annual Assurance 
Return following signature by the Vice Chancellor 
 

 

18:35 Recruitment 
 

UB18/20 

 Received: a) The settled recruitment position 
b) The associated financial forecasts 

 

 

 Settled recruitment 
An overview of the settled recruitment position and associated financial 
forecasts was provided by the Chief Operating Officer. 
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It was confirmed that forecasted levels of tuition fee income had been 
secured for 2018/19. 
 
In order to support recruitment planning and activity, a powerful data and 
visualisation tool, Tableau, was now being used. It was agreed to 
demonstrate Tableau to the Board at a future meeting.  
Action - Chief Operating Officer, University Secretary. 
 
Directors’ were encouraged to note the positive performance in respect of 
recruitment to top-up courses at the London Campus, and asked whether 
the successes here could be used to inform activity in other areas. The 
Chief Operating Officer reported that significantly higher recruitment 
volumes were possible in London due to demand in the area. Additionally, 
student numbers at the London Campus had been deliberately accelerated 
to ensure that overall recruitment targets would be met whilst emerging 
income streams were fully brought online. 
 
Directors sought confirmation of the level of satisfaction the executive had 
with the agent employed by the University to support recruitment activity. 
The Chief Operating Officer confirmed that close monitoring of agent 
activity was required to ensure that appropriate applicants were recruited. 
Home recruitment levels via the agent were progressing well, however 
further development was required to secure international recruitment 
targets. Given the challenges of the current market environment, the use 
of an agent was felt to be an essential requirement.  
 
Financial forecasts 
The Chief Operating Officer presented the 2018/19 financial forecast, as 
outlined in the paper provided. The forecast had been constructed using 
the student recruitment data covered during the meeting, as well as 
expectations for other income streams and expenditure. 
 
Overall, the University was expected to deliver its budgeted cash surplus. 
Income was forecast to be marginally above budget, however due to non-
pay costs related to delivery, expenditure was expected to be 
correspondingly higher. Retention remained at anticipated levels.  
 
It was noted that the focus for recruitment activity was now on students 
who would start in 2019/20 and beyond.  
 
Directors sought confirmation of the percentage of 2018/19 income that 
was now fixed; it was confirmed that 95% was a fair estimate of what had 
been secured to date. 
 
The Board were satisfied with the outcomes projected and that the 
University remained on track against targets. 
 

 AGREED 
 

To note the settled recruitment position and associated 
financial forecasts 
 

 

18:36 Financial Matters 
 

UB18/21 

 Received: a) The 2018/19 Period 2 Management Accounts 
b) The Value for Money Annual Report 2017/18 

 

 

 Period 2 Management Accounts 
The Chief Operating Officer reported that the forecasts had been based on 
these management accounts.  With respect to expenditure he noted that 
staffing vacancies have been managed at 5%, in line with the budget, and 
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that the University was looking at ways to increase flexibility in the 
staffing cost base.  He confirmed that the cash position was also in line 
with budget. 
 
In response to Directors’ questions, the Chief Operating Officer confirmed 
that the significant swing in performance against budget in terms of 
debtors was due to the timing of invoicing. In order to ensure clarity, it 
was agreed to review the reporting of income for future reports.  
Action: Chief Operating Officer. 
 
Value for Money Annual Report 2017/18 
It was confirmed that the Value for Money Report had originally been part 
of the suite of reporting requested by the OfS, but that the requirement 
for this element had subsequently been removed. However, as part of its 
commitment to demonstrating effective governance, the University had 
taken the decision to continue to provide the report to the Board. 
 
The Chief Operating Officer drew Directors’ attention to the effective 
planning process and budget management seen across the institution, and 
the assurance provided to the Finance & Resources Committee via the full 
Procurement Annual Report that all procurement was conducted in line 
with public sector guidelines to ensure that value for money could be 
achieved. 
 

 AGREED 
 

To note the Period 2 Management Accounts 
To note the Value for Money Annual Report 2017/18 
 

 

18:37 National Pay Award 2018/19 
 

UB18/22 

 Received: The outcomes of the National Pay Award 2018/19 and 
proposals for approval of the arrangements for payment of 
the award 
 

 

 The Vice Chancellor reported that UCEA (Universities and Colleges 
Employers Association) had confirmed the outcome of the national pay 
award negotiations as an uplift of 2% from 1 August 2018. 
 
Based on the settled recruitment and income position, the 
recommendation had been made to the Chair of the Board to implement 
the uplift to salaries in the December payroll, backdated to 1 August 
2018. This had been agreed by Chair’s Action, and the payment of the 2% 
award had been included within the financial forecast for 2018/19. 
 
Directors noted the Chair’s Action taken and endorsed the implementation 
of the pay award to staff. 
 

 

 AGREED • To note the outcomes of the National Pay Award 
negotiations for 2018/19 

• To endorse the arrangements for payment of the award 
as approved via Chair’s Action 

 

 

18:38 Annual Operating Plan 
 

UB18/23 

 Received: An update on progress against AOP 2018/19 objectives 
 

 

 A status update on progress against AOP objectives and KPIs was 
provided by the Chief Operating Officer, as outlined in the paper.  It was 
confirmed that in general progress was to plan. 
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It was confirmed that in future progress against actions in the AOP would 
be reported to the relevant Board Committee, with the full AOP progress 
report presented to each Board meeting. 
 
The 2019/20 AOP planning process was due to begin the following week, 
through a series of dedicated meetings between the executive and all 
individual department and service leads. 
 

 AGREED To note the report 
 

 

18:39 Risk Register 
 

UB18/24 

 Received: The updated University Risk Register and assessment of 
institutional risk 
 

 

 The current institutional assessment of risk was presented, as outlined in 
the paper. Additions to the Risk Register as a result of internal matters 
and developments within the region, sector and nationally, were 
highlighted. 
 
The Chief Operating Officer stressed that although the risk landscape 
remained challenging, the University’s co-ordinated approach to business 
planning, information management, performance review and 
accountability was providing a comprehensive approach to risk 
management.  
 
The Chief Operating Officer reported that, at the recommendation of the 
Audit & Risk Committee (ARC), a statement as to the risk appetite of the 
University had been developed. The risk statement was presented, as 
recommended by the Committee, and following discussion was endorsed 
by the Board. It was confirmed that an associated refresh of the Risk 
Policy would be taken to the next meeting of ARC and it was agreed to 
highlight changes to the risk register when presenting to the Board. 
Action: Chief Operating Officer. 
 
Directors sought an update regarding sector bodies’ lobbying in response 
to any potential reduction in student fees under the Review of Post 18 
Education and Funding. It was confirmed that the University was feeding 
in to activity, and also undertaking lobbying with MPs in support of a rural 
fees weighting. 
 

 

 AGREED • To note the risk register and assessment of institutional 
risk 

• To endorse the institutional risk appetite statement 
• To highlight changes to the risk register within the 

presentation of the document to the Board 
 

 

18:40 Estates Strategy Update 
 

UB18/25 

 Received: An update on current estates matters 
 

 

 It was confirmed that options for the disposal of the South East corner of 
the Lancaster campus and the progression of the project to replace the 
district heating system had been presented to the Finance & Resources 
Committee on 15 November. As the Committee did not have sufficient 
time to debate the proposals in full, it was agreed that a formal process 
for full consideration and approval of disposal and development options, to 
include the heating system, should be discussed out with the meeting by 
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the Chairs of FRC and the Board with the Vice Chancellor, for 
communication to the Committee in due course. 
 

 AGREED To note the update provided 
 

 

18:41 Health & Safety Annual Report 
 

UB18/26 

 Received: The Health & Safety Annual Report 2017/18 
 

 

 An overview of the key elements of the Health & Safety Annual Report 
was provided by the Chief Operating Officer. Directors’ attention was 
drawn to the extensive health and wellbeing initiatives being developed 
and progressed by the University. 
 
It was confirmed that a fire risk assessment had been conducted by the 
Fire Service to confirm the safety of the Lancaster Campus tower block 
cladding, following the Grenfell fire tragedy. 
 
Directors questioned whether sufficient internal auditing was being 
undertaken and whether any litigation was being pursued.  It was 
confirmed that there was one ongoing case of litigation relating to 
someone who was trespassing at the time of the incident.  It was agreed 
that internal auditing would be discussed at the next Health and Safety 
Committee meeting.  Action: Chief Operating Officer  
 
Directors thanked staff for the comprehensive report. 
 

 

 AGREED • To note the report 
• That the Health and Safety Committee would 

consider whether the current level of internal 
auditing was appropriate 

 

 

18:42 Annual Reports 
 

UB18/27 

 Received: a) Annual Report of Philanthropic Giving 2017/18 
b) Annual update on Honorary Fellow Appointments 
 

 

 Philanthropic Giving 
The Vice Chancellor reported on a disappointing outcome for the 2017/18 
year. It was felt that a different approach to securing philanthropic giving 
was required, in line with the University’s wider stakeholder engagement 
activity. Directors were invited to consider working with the Vice 
Chancellor to develop a new campaign and strategy for the Carlisle area in 
the first instance, to attract additional funding.  
Action: Any interested Directors to contact the Vice Chancellor directly. 
 
Honorary Fellow Appointments 
The Vice Chancellor confirmed the nominations that had been progressed 
to award during 2017/18, following approval by the Honorary Awards 
Committee, Academic Board and the Board. 
 
An increase in nominations had been seen over the course of the year, 
however the corresponding rate of award was significantly lower. It was 
agreed that there was a need to encourage the nomination of individuals 
that would inspire graduates. Directors were asked to consider 
appropriate individuals for nomination.  
Action: All Directors. 
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The Vice Chancellor reported that the Alumnus of the Year Award, 
introduced during 2017/18, had been well received by staff and students.  
 
Directors’ noted the importance of individuals awarded honorary titles to 
the reputation and standing of the University.  
 

 AGREED To note the annual reports as presented 
 

 

18:43 Governance Matters 
 

UB18/28 

 Received: a) Modern Slavery Statement 2018/19 
b) Terms of Reference & Membership for the 

Remuneration, Academic Governance and Employment 
Policy Committees 

 

 

 The University Secretary presented the Modern Slavery & Trafficking 
Statement for 2018/19 for approval. It was confirmed that the statement 
was a statutory requirement for publication on the University’s website. 
The accompanying Policy and Procedures were also presented for 
approval. 
 
Director Revd C Butland reported on significant activity within the region 
to support victims of modern slavery. A regional taskforce had been 
established, which the University Secretary was due to attend. 
 
It was confirmed that it was planned to include details within future 
reporting of specific activity to prevent modern slavery in respect of the 
student body.  
Directors sought confirmation that an appropriate reporting mechanism 
was in place for students to communicate any incidences of potential 
modern slavery and Prevent-related matters. The Student Director 
confirmed that all UCSU Officers had undergone student safeguarding and 
Prevent training. Additional signposting was also taking place with 
students, and the effectiveness of communications was monitored on a 
regular basis. 
 
Terms of Reference & Membership 
The University Secretary presented the revised Terms of Reference & 
Membership for the Remuneration, Academic Governance and 
Employment Policy Committees. 
 
It was reported that more substantial revisions had been made to the 
Terms of Reference of the Remuneration Committee, in order to reference 
the University’s adoption of the Committee of University Chairs (CUC) 
Higher Education Senior Staff Remuneration Code, and to make explicit 
the coverage of all staff groups by either the Remuneration or 
Employment Policy Committee. 
 
Directors’ attention was drawn to the Appendix to the Remuneration 
Committee Terms of Reference, which proposed the roles and individuals 
to be specified as ‘Senior Posts’, as it is the Board’s responsibility to 
determine the posts that are defined as such. 
 
The Board approved the revised Terms of Reference and Membership 
documents, and the roles designated as Senior Posts, as presented. 
 

 

 AGREED • To approve the Modern Slavery Statement 2018/19 for 
publication on the University’s website 
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• To approve the Terms of Reference & Membership for 
2018/19 for the Remuneration, Academic Governance 
and Employment Policy Committees as presented, 
including the designation of senior posts as proposed 
by the Remuneration Committee 

 
18:44 Academic Board Reporting 

 
AB18/12 

 Received: The minutes of the meeting of Academic Board held on 24 
October 2018 
 

 

 The Vice Chancellor updated the Board on the business of the last meeting 
of Academic Board on 24 October 2018, as outlined in the paper. 
 

 

 AGREED To note the minutes and summary of business as 
presented 
 

 

18:45 University Board Committees 
 

 

 Received: a) The minutes of the meeting of the Employment Policy 
Committee held on 18 October 2018 

b) The minutes of the meeting of the Academic 
Governance Committee held on 6 November 2018 

c) An update from the Chair of the Finance & Resources 
Committee on the business of the meeting held on 15 
November 2018 

d) An update from the Chair of the Audit & Risk 
Committee on the business of the meeting held on 15 
November 2018 

EPC18/08b 
 

AGC18/05 
 

Verbal 
 
 

Verbal 
 

  
Employment Policy Committee 
In the absence of the Chair, an overview of the business of the last 
meeting of the Committee was provided by the Vice Chancellor.  
The Committee had considered mechanisms to improve staff performance, 
and it had been agreed to provide additional detail to the Committee of 
key formal performance management activities at the next meeting. The 
importance of the initiative in support of NSS improvements was 
highlighted. 
 
Directors asked whether the issues were, in part, cultural in nature; it was 
confirmed that they were and this was being tackled alongside other 
matters. 
 
Academic Governance Committee 
A summary of the key areas of focus of the Committee were presented by 
the Chair. The significant amount of work being undertaken by senior 
colleagues in support of academic governance and initiatives was 
highlighted, and it was suggested to showcase this to the Board at a 
future meeting or event. Action: University Secretary. 
 
Finance & Resources Committee 
A summary of the key business of the Committee was provided by the 
Chair. In addition to considering the 2017/18 Financial Statements, he 
reported that the Committee had: 
 
• Received and approved the Procurement Annual Report 2017/18, 

noting that activity was in line with the overall objectives of the 
University. 
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• Approved the business case for replacement of the IT Data Centre, 
following a report and presentation by the Director of Information 
Services. 

• Agreed the use of a broker to source best value for money in terms of 
the University’s insurance portfolio and renewals, in line with proposals 
presented by the Director of Finance & Resources.  

• Received a presentation of options for the disposal and redevelopment 
of the South East corner of the Lancaster Campus site. An additional 
meeting of the Committee was planned to fully consider the options for 
development and for the associated replacement of the Lancaster 
district heating system. The Committee’s recommendations would be 
presented to the Board in due course. 

 
Audit & Risk Committee 
A summary of the key business of the Committee was provided by the 
Chair.  
 
The elements of the University’s Annual Assurance Return had been 
considered by the Committee and recommended to the Board for approval 
under the current agenda. 
 
The 2018/19 internal audit report on the Student HESA data return had 
been considered and endorsed by the Committee. Positive outcomes in 
respect of the successful implementation of previous audit 
recommendations in this area were noted and had been included in the 
Internal Audit Annual Report and Opinion 2018/18 presented under item 
18:34. 
 
It was confirmed that the briefing notes and sector updates provided by 
the University’s internal auditor, Uniac would be made available for all 
Directors to download from the Directors’ Gateway. Action: University 
Secretary. 
 

 AGREED To note the minutes and updates as presented 
 

 

18:46 Remuneration Committee Annual Report 
 

UB18/29 

 Received: The Annual Report for the Remuneration Committee 
 

 

 The University Secretary introduced the report, a requirement under the 
new Committee of University Chairs (CUC) Higher Education Senior Staff 
Remuneration Code. 
 
Directors’ attention was drawn to the note regarding remuneration 
presented on page 36 of the Financial Statements 2018/19.  It was noted 
that this includes a link to the Remuneration Committee Annual Report 
which will be available on the University website. 
 

 

 AGREED To note the report 
 

 

18:47 Remuneration Committee 
 

UB18/30 

 Received: A report on the 18 October 2018 meeting of the 
Remuneration Committee 
 

 

 [The Vice Chancellor and Administration & Governance Manager left the 
meeting.] 
 
This item was recorded as a separate confidential minute. 
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18:48 Dates of future meetings Verbal 
   
 15 January 2019 (Strategy Day), Brampton Road, Carlisle  

The Chair confirmed that the Strategy session will run from 11am and be 
followed by an informal dinner at 6pm. 
14 March 2019, Carlisle  
16 May 2019, Ambleside 
11 July 2019, Carlisle  

 

 


