
University of Cumbria    UB14/11 
      
UNIVERSITY BOARD OF DIRECTORS  CONFIRMED 
     
Minutes of the meeting held on 2 October 2014     
     

Present: Mr E Cartwright (Chair), Mr D Allen, Prof L Challis, Dr H Crowe, Dr S Curl,  
Mr G Donnelly, Mr N Fraser, Mrs C Hensman, Mr I Johnson, Prof J Lee, Dr K 
Snell, Prof P Strike, Mr D Tomlinson 

 

     
In attendance: Mr N Harris (Registrar and Secretary) 

Ms K McLaughlin-Flynn (Director of Finance and Resources) 
Prof S Jowett (Deputy Vice Chancellor) 
Mr A Fry (Representation Officer, Students’ Union) 
Mr R Young (Partner, Uniac) 
Ms J Ratcliffe (Strategic Communications Officer)  
Ms K Leigh (Strategic Governance and Compliance Manager) 

 

 
14:01 Apologies for absence   
 Apologies for absence were received from Mrs E Bales, Mr S Hyde,  

Bishop J Newcome, Mr W Sang, Mrs S Southern, Mrs J Stannard. 
 
The Chair welcomed Mr N Fraser and Prof J Lee to their first meeting of the 
Board.  The Chair also welcomed Mr R Young, from Uniac, who was in 
attendance as part of the Board Effectiveness Review. 

 

   
14:02 Declaration of Interests  
 No declarations of interest were received.  
     
14:03 Minutes of the previous meeting UB14/01 
 The minutes of the meeting held on 9 July 2014 were confirmed as an 

accurate record.  
a) 

 The notes of the residential conference held on 9/10 July 2014 were 
received and noted. 

b) 

   
14:04 Matters Arising  
 There were no matters arising not otherwise covered on the agenda.  
    
SUBSTANTIVE ITEMS   
     
14:05 Chair’s item  
 Received: Report from the Chair UB14/02 
     
 The Chair reported that following discussion at the residential conference in 

July a number of key areas of activity had been identified for the Board to 
focus greater attention. In subsequent conversations with the Vice 
Chancellor, Registrar and Secretary and Vice Chairs it was proposed to set 
up three task groups to look at the areas of Innovation and Income 
Generation, Quality and Value for Money, and Marketing.  The purpose of 
these task groups would be to consider and report on the role of the Board 
in ensuring effective delivery as well as to enable the Board to better 
understand and measure performance in these areas. 
 
The proposal was for the task groups to meet during the autumn term and 
report back to the Board at an extra meeting in January where any findings 
could also be used, along with the outcomes of the effectiveness review, to 
inform any changes to the Board and its future operations.  

 

   
 AGREED a) To endorse the Chair’s action plan, timeline and remit and  

141002 UB mins  1 



membership of the Board Task Groups.   
    
14:06 Vice Chancellors’ Report  
 Received: Vice Chancellor’s Report  UB14/03 
     
 The Board welcomed the Vice Chancellor’s report and was asked to note in 

particular: 
a) The invitation for the Vice Chancellor to join the Cumbria Local 

Enterprise Partnership Board and the important links it will form for 
enterprise and graduate employability. 

b) The award of £250k from HEFCE for the development of STEM 
activity.  The intention would be to utilise this for life sciences in the 
first instance. 

c) The successful completion of the recruitment process for the new Pro 
Vice Chancellor: Business Development and External Engagement, 
who is expected to take up post from January 2015. 

d) The events which had taken place to celebrate 50 years of higher 
education in Lancaster and the forthcoming joint event with 
Lancaster University on 21 October 2014. 

e) The shortlisting of the Sustainable Leadership programme for the 
Times Higher awards in November. 

f) The league table position in The Times and Sunday Times Good 
University Guide. 

g) The current position in relation to student recruitment for 2014/15 
which would be picked up later in the meeting. 

 
In discussion, the Board suggested they would welcome a report on the 
funding opportunities arising from the partnership with the LEP. 

 

   
 AGREED To receive and note the Vice Chancellor’s report.  
    
14:07 NSS Survey Outcomes  
    
 Received: Presentation from the Deputy Vice Chancellor on the NSS 

Outcomes  
 

     
 The Deputy Vice Chancellor gave a presentation on the outcomes of the 

National Student Survey for 2014, giving particular thanks to Ms J Hutton, 
Planning and Performance Officer, for her analysis work on the results and 
their implications. 
 
The importance of the NSS was outlined for both student recruitment and 
performance in the league tables in influencing the public perception of the 
University. 
 
It was noted that the University had improved in performance across the 
piece, with results being the highest to date, and overall satisfaction at 
84%.   
 
It was noted that there was now a maturity within the University to analyse 
the results, have self-reflective discussions and share good practice to 
encourage improvement. 
 
With regard to Cumbria and its comparators, the University had performed 
equal to or better than many of its main competitors. 
 
The Board welcomed the high satisfaction levels and the good achievements 
that had been made in the NSS.   
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The Board also welcomed the valuable data that the NSS provided and 
sought to be assured how this would be used in the proposition of attracting 
new students.  It was noted that the NSS steering group would continue to 
meet throughout the year to ensure the data was informing best practice 
sharing as a continuous cycle. 
 
The Board noted the importance of the NSS for students, prospective 
students and staff and encouraged UEG to continue to ensure the upward 
trend in performance.   

   
 AGREED To note the outcomes of the NSS Survey  
    
14:08 Student Recruitment and Academic Planning  
    
 Received: Presentations from the Deputy Vice Chancellor  
     
 The Deputy Vice Chancellor gave a presentation on the academic 

development, emerging themes and consolidation of courses within the 
University, giving a snapshot in time on the 2014/15 recruitment round and 
the likely results for academic development and recruitment for 2015/16.   
 
General reflections were ongoing around the removal of the student number 
control, in particular ensuring the University remained competitive, the 
priorities for marketing and conversion and seeking to influence the 
influencers, whether individuals or institutions. 
 
The presentation gave an outline of the scope of the ongoing discussions, 
around the People focused Qualifying and Non-Qualifying courses, as well as 
the impact for existing and new courses and the coherence of the academic 
portfolio going forward.  
 
The Board welcomed the presentation and the emphasis on influencing the 
influencers, but also recognised the importance of ensuring the University 
brand is being promoted more widely. 
 
The Board recognised that the University had great strengths around the 
people focused courses, but sought assurance that the opportunities for the 
portfolio in different locations were being exploited, for example 
engineering. 
 
The Board also sought assurance that the qualitative and quantitative data 
was aligned, ensuring that academic development is in line with estate and 
IT investments.  In particular, it was suggested that the key issues for the 
Board were around identifying the areas of strength which would enable the 
University to grow its student numbers and new business in the increasingly 
competitive environment as well as to achieve the financial performance 
required. 
 
It was noted that the Faculty recruitment was better than the previous year, 
but was below the business plan targets, and therefore the emphasis should 
be focused on ensuring all efforts were directed towards achieving actual 
results closer to the aspiration. 
 
It was noted that the Board Task Groups would seek to examine many of 
these issues and, alongside the review of the Corporate Strategy, would 
provide the context for further discussions. 

 

   
 AGREED To receive the presentation.  
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14:09 Governance Matters UB14/04 
    
 Received: 1. University Board Committee memberships and Faculty 

Allocations for 2014/15 
2. Paper on the Board Effectiveness Review  

a) 
 

b) 
     
 Following the report to the last meeting, it was reported that the 

Nominations Committee had interviewed and recommended the 
appointment of one further Director to the Board for 2014, which had been 
notified to the Board by correspondence. 
 
As a result, the Chair, Vice Chair and Vice Chancellor had reviewed the 
Committee memberships and Faculty allocations for the year and these 
were presented for agreement.  
 
It was noted that the Nominations Committee would be seeking to have 
early discussions around the recruitment process for the replacement of 
Board Directors in 2015/16.  
 
Board Effectiveness Review 
It was reported that following the discussions around Board effectiveness 
and the sign off of the 2010 Fletcher report at the July residential 
conference, it had been agreed to commission Uniac, the Internal Auditors, 
to undertake an independent effectiveness review in 2014/15. 
 
Board Directors were thanked for completing the self-assessment over the 
summer, the results of which would be used to inform the effectiveness 
review.  The next step would be for Uniac to speak with Board Directors, 
and arrangements would be picked up outside the meeting. 
 
It was noted that the intention would be to complete the review and have 
draft proposed actions for consideration at the Board meeting in November 
and the additional meeting in January. 

 

   
 AGREED a) To approve the University Board Committee memberships 

and Faculty allocations for 2014/15 
b) To note the terms of reference and timetable for the 

independent effectiveness review 

 

   
14:10 Furness Academy UB14/05 
     
 Received:  Confidential report from the Registrar and Secretary  
   
 This was recorded as a separate, confidential minute.  
    
14:11 Finance Report  
     
 Received: Report from the Director of Finance UB14/06 
     
 The Board was asked to note in particular: 

a) The positive year-end financial position, subject to potential 
adjustments in respect of the pension liability and the value of the 
Ambleside campus.  The variance to budget was due to an overall 
shortfall in income, offset by reduced expenditure and a number of 
HEFCE provisions not being required. 

b) The update in relation to the University loans and in particular the 
hedge facility.  A further report on the University’s loans would be 
presented to the next meeting. 
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The Board welcomed the provisional outturn for 2013/14 and wished to be 
clear that the presentation of the budget surplus was important to reflect 
accurately how this had been achieved. 

   
 AGREED To receive and note the report.   
    
14:12 Students’ Union Report  
     
 Received: Report from the Students’ Union UB14/07 
     
 The Board was asked to note in particular: 

a) The various activities and priorities for the SU sabbaticals over the 
coming year. 

b) The welcome week activities which had gone well with good publicity 
in the newspapers, including supporting students at Ambleside. 

c) The achievement of a silver level accreditation in the recent 
Investors in People audit. 

d) The ambition to run a student radio as a means of promoting the 
University amongst students and the local community. 
 

In discussion, it was noted that students on each campus appeared to be 
satisfied with their experience to date.  In particular it was noted that the 
transportation of students from Lancaster to Ambleside appeared to be 
going well. 
 
The Board welcomed the report and wished the SU well in their aspiration to 
achieve IIP gold standard over the next six months, and their activities 
leading up to the 2015 general election. 

 

   
 AGREED To receive and note the report.   
    
14:13 University Board Committees  
     
 1. Audit and Risk Committee UB14/08 
 Received: Minutes of the meetings held 11 September 2014  
   
 The Board was asked to note in particular: 

a) The Committee recommendation of the revised Risk Management Policy 
b) The positive opinion of the Internal Auditors in their 2013/14 annual 

report 
c) The Uniac Audit Committee benchmarking report which cited good 

practice exemplars from the University. 

 

   
 AGREED a) To receive and note the minutes  

b) To approve the revised Risk Management Policy 
 

    
 2. Finance and Resources Committee UB14/09 
 Received: Minutes of the meetings held 18 September 2014  
   
 The Board was asked to note in particular: 

a) The positive achievements in delivering the Annual Operating Plan 
2013/14 and the ongoing challenges in relation to income growth. 

b) The progress in relation to the consultation on the Lancaster campus 
masterplan, and the proposal to develop a new teaching block on site 
for 2016 

c) The submission of the planning application for the new build student 
accommodation at Ambleside for consideration in December 2014. 

 
In discussion, the Board sought assurance over the shortfall of income at 
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Ambleside against the budget, and suggested that a report which outlining  
the breakdown of income and cost per department would be beneficial. 

   
 AGREED To receive and note the minutes   
    
 3. Remuneration Committee UB14/10 
 Received: Confidential and Restricted Report from Remuneration 

Committee 
 

   
 The Committee had considered the following areas: 

a) The remuneration package for the new Pro Vice Chancellor 
b) The pay award for the corporate leaders for 2014/15 
c) The pay award for the Vice Chancellor for 2014/15 in line with the 

CUC benchmarking data. 

 

   
 AGREED To endorse the recommendations within the report.  
    
14:14 Items for Future Agenda  
   
 It was suggested that Student recruitment and income growth be picked up 

a future meeting. 
 

   
14:15 Dates of future meetings  
 Tuesday 25 November 2014 in Carlisle 

Thursday 5 March 2015 
Thursday 21 May 2015 
Wednesday 8 and Thursday 9 July 2015 
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