
University of Cumbria    UB14/22 
      
UNIVERSITY BOARD OF DIRECTORS  CONFIRMED 
     
Minutes of the meeting held on 25 November 2014     
     

Present: Mr E Cartwright (Chair), Mr D Allen, Mrs E Bales, Prof L Challis, Dr H Crowe,  
Dr S Curl, Mr N Fraser, Mrs C Hensman, Bishop J Newcome, Mr W Sang,  
Dr K Snell, Mrs S Southern, Mrs J Stannard, Prof P Strike, Mr D Tomlinson 

 

     
In attendance: Mr N Harris (Registrar and Secretary) 

Ms K McLaughlin-Flynn (Director of Finance and Resources) 
Mrs J Whitworth (Chief Operating Officer) 
Mr A Fry (Representation Officer, Students’ Union) 
Ms L Clark (Strategic Communications Manager)  
Ms K Leigh (Strategic Governance and Compliance Manager) 

 

 
The Board meeting was preceded by a presentation to Directors on the outcomes of the Staff 
Survey undertaken earlier in the year and the resulting action plan. 
   
14:16 Apologies for absence   
 Apologies for absence were received from Mr G Donnelly, Mr J Hopkins,  

Mr S Hyde, Mr I Johnson, Prof J Lee, Prof S Jowett. 
 
The Chair welcomed Ms J Stannard to her first meeting of the Board. 

 

   
14:17 Declaration of Interests  
 No declarations of interest were received.  
     
14:18 Minutes of the previous meeting UB14/11 
 The minutes of the meeting held on 2 October 2014 were confirmed as an 

accurate record.  
 

   
14:19 Matters Arising  
    
 Min. 14:05 Chair’s Item  
 It was reported that the Board Task Groups were progressing their work and 

the results would be fed back to the Board meeting in January. 
 

    
 Min. 14:10 Furness Academy  
 This was recorded as a separate, confidential minute.  
    
SUBSTANTIVE ITEMS   
     
14:20 Vice Chancellors’ Report  
 Received: a) Vice Chancellor’s Report 

b) Report on opportunities arising from the Cumbria LEP  
UB14/12 

     
 The Board welcomed the Vice Chancellor’s report and was asked to note in 

particular: 
a) The sad death of a student following a road accident whereupon the 

University was seeking to do all it could to support the family. 
b) The death of Mary Burkett, Honorary Fellow of the University which 

would be marked by a memorial service in February in Carlisle. 
c) The death of Mr P Simpson, formerly a Director of the University 

Board and the Cumbria Institute of the Arts. 
d) The ongoing negotiations with the NCTL over the allocation of 

teacher training numbers for 2015/16.  The University would 
continue an active lobbying process, including arranging a visit for 
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the CEO of the NCTIL to visit the campus.  
e) The personal injury to a student following a rugby accident 

whereupon the University was seeking to cooperate with all enquiries 
into this matter. 

f) The success of two outdoor students who have been selected for a 
trip to the North Pole of inaccessibility 

g) The update on the sale of Hilltop at Ambleside. 
h) The submission of the planning application for the student 

accommodation in Ambleside. 
i) The good progress with a project with Sellafield, which will build a 

closer relationship with the company.   
j) The success of Career Ahead, a non-accredited programme which 

can be added to a student’s CV which has been very popular with 
new students. 
 

The Board received a report on the various funding opportunities open 
through the University’s involvement with the Cumbria Local Enterprise 
Partnership (LEP).  It was suggested that a list of opportunities the 
University would want from the LEP would be useful to the Board.  

   
 AGREED To receive and note the Vice Chancellor’s report.  
    
14:21 Corporate Strategy and Future Financial Plans UB14/13 
    
 Received: a) Paper on proposed revisions to the Corporate Strategy 

b) Revised Budget 2014/15 
c) Paper on the strategic decisions for the future in terms of 

student recruitment, academic and financial implications, 
and the rebasing of projections 

a) 
b) 

 
 
 

     
 Corporate Strategy 

The paper, which had been considered by Strategy and Planning Committee, 
outlined a number of revisions to the Corporate Strategy following a light 
touch review to align and present the corporate, academic, research, 
business development and financial strategy aims in one place.  This in turn 
would provide targets against which progress can be measured and would 
demonstrate the links to the achievement of the corporate objectives in the 
current environment. 
 
The recommendation of SPC was to endorse the refreshed document to 
inform the 2015/16 planning cycle but that the Strategy would benefit from 
a rewrite pending the results of the ‘Closing the Gap’ discussions and the 
outcome of the Task Groups to provide a Corporate Strategy for 2016/17 
onwards.  This work was likely to commence in the Spring of 2015. 
 
Student Recruitment and Budget 2014/15 
The paper presented the University’s revised financial budget for 2014/15 
following the settled recruitment position for the year.  This had been 
discussed at Finance and Resources Committee and was presented for 
endorsement.   
 
The main variations were around the delivery of a £2.7m surplus due to the 
reduction in income and increasing staff costs. 
 
Financial Plans 
This was recorded as a separate, confidential minute. 

 

   
 AGREED a) To approve the refreshed Corporate Strategy and to the 

further review and revision  
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b) To agree the University’s revised budget for 2014/15 
    
14:22 HEFCE Annual Accountability Return (AAR) UB14/15 
     
 Received:  a) Internal Audit Annual Report and Statement of Internal 

Control 
b) External Audit Management Letter 
c) Audit Committee Annual Report 2013/14 
d) University of Cumbria Consolidated Financial Statements 

2013/14 incorporating the Strategic and Directors Annual 
Report and Internal Statement of Control (Corporate 
Governance)  

e) Board Representation Letter 
f) Financial Results and updated 2014 forecast data and 

commentary  
g) Annual Monitoring Statement 2013/14 
h) Value for Money Report 2013/14 
i) Annual Sustainability Assessment report 

a) 
 

b) 
c) 
d) 

 
 
 

e) 
f) 

 
g) 
h) 
j) 

   
 It was reported that the various components of the AAR had been 

considered in detail by the Audit and Risk Committee and Finance and 
Resources Committee and were presented to the Board for approval. 
 
Internal Audit Annual Report 
The Internal Audit Annual Report provided an overview of the audit work 
carried out during the 2013/14 academic year together with the annual 
assessment with regard to the University’s system of internal controls. 
Based on the work undertaken during the year, the Internal Auditors annual 
assessment statement stated that: 
• Overall, internal controls are effective, with some areas highlighted for 

development.  
• Risk management is effective overall, with scope to further improve the 

strategic risk improvement plans and to embed review of service / 
department level risk registers.  

• Governance is effective. UNIAC stated that from its work undertaken 
during the year, its interaction with the Audit and Risk Committee and 
with senior management, it believed effective governance 
arrangements are in place. 

• Arrangements for seeking value for money are effective 
• Arrangements for ensuring the accuracy of data returns are effective  

 
 
External Audit Highlights Report 
The External Audit Management Letter set out the unqualified audit opinion 
for the year ended 31 July 2014 following the approval of the accounts by 
the Board.  The report identified one minor area for improvement but 
confirmed that all recommendations from the previous year have been 
implemented. 
 
Audit Committee Annual Report 
The Board was presented with the report and asked to note the opinion of 
the Audit Committee. On the basis of the information provided to it, the 
Committee believes the University is able to place reliance on the adequacy 
and effectiveness of the University’s arrangements for risk management, 
control and governance, economy, efficiency and effectiveness, and the 
management and quality assurance of data submitted to HESA and to 
HEFCE and other funding bodies.  
 
The Chair thanked the Audit and Risk Committee for their work and 
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emphasised that this was much appreciated. 
 
Financial Statements and Strategic and Directors Annual Report and 
Statement of Internal Control (corporate governance) 
It was reported that the University had achieved a surplus for the year 
before exceptional items of £7.2m, 10.8% of total income.  It was noted 
that the growing cash position of the university was as a result of four years 
of significant surpluses given a strong platform for the University to deliver 
its plans and strategies.   
 
The Board welcomed the positive position achieved in the financial 
statements and suggested some slight amendment to the wording of the 
Annual Report before submission to HEFCE. 
 
Board Representation Letter 
The Board Representation Letter was presented for approval.  It was noted 
that the content of the letter of representation was standard and in line with 
the sector. 
 
HEFCE Financial Tables 
HEFCE requires all University to provide the 2013/14 financial statements in 
a prescribed format together with a commentary explaining the variances 
between the forecasts provided previously.  This was presented for approval 
by the Board. 
 
Annual Monitoring Statement 
The Annual Monitoring Statement was intended to report to HEFCE, by 
exception, on the use of special-initiative funding outside the main teaching 
and research funding allocation and addressed compliance with equality 
legislation, the use of Capital Investment Funding, strategically important 
and vulnerable subjects and connected institutions.  
 
Value For Money Annual Report 
The Board was presented with the Value for Money Annual Report for 
approval showing what the University is doing to achieve value for money in 
a number of areas. 
 
Annual Sustainability Report 
The ASSUR report was presented for approval.  This had been the subject of 
a debate at FRC and subject to some revisions to the wording had been 
agreed as a voluntary submission. 

    
 AGREED To approve the Annual Report and Financial Statements for 

2013/14 and various elements of the HEFCE Annual 
Accountability Return 2013/14: 
 
a) Internal Audit Annual Report  
b) External Audit Management Letter 
c) Audit Committee Annual Report 2013/14 
d) University of Cumbria Consolidated Financial Statements  

2012/13 incorporating the Strategic and Directors Annual  
Report and Internal Statement of Control (corporate  
governance) 

e) Board Representation Letter 
f) Financial Results and updated 2014 forecast data and 

commentary 
g) Annual Monitoring Statement 2013/14 
h) Value for Money Annual Report 2013/14. 
i) Annual Sustainability Assessment Report. 
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14:24 Academic Matters UB14/16 
     
 Received:  a) Minutes of the Academic Board meeting held 22 October 

2014 
b) Proposed Funding Bid for STEM funding 

a) 
 

b) 
   
 The Board were asked to note in particular: 

a) The Deans reports which are now available on the Directors Gateway 
site, which give a good feel for the activity that is going on in the 
Faculties. 

b) The approval of the Research Strategy by Academic Board. 
 
In discussion, the Board sought clarification over the Academic Workload 
Policy update and were advised that this was conducted each year as part of 
the planning process to ensure transparency and clarity over academic 
workloads and to enable activity to new agendas. 
 
The Board also received a paper outlining the opportunity to secure external 
funding via HEFCE to support the investment for the creation of a new STEM 
teaching laboratory in Carlisle.  This had been support by FRC and 
consequently the Chair of the Board and Chair of FRC were consulted and 
agreed to support the investment for a 2015/16 start, with a short business 
case and investment appraisal being presented to the Board in the future.   

 

    
 AGREED a) To note the minutes of the Academic Board 

b) To endorse the agreement to release of funding to support 
the creation of a new STEM teaching laboratory in Carlisle 
for a 2015/16 start 

 

    
14:25 Students’ Union Report  
     
 Received: Report from the Students’ Union UB14/17 
     
 The Board was asked to note in particular: 

a) The commencement of the student panel election period which had 
gone well and attracted a lot of students.  As a result, 19 places had 
been filled and a total of 700 votes cast.  The first panel meeting had 
been held the previous week which generated a lot of good ideas. 

b) The progress in the development of a student radio. 
c) The repeat of the Festival of Culture in collaboration with LUSU, 

following the success of last year.    
d) The development of the General Elections campaign with events on 

campuses to generate interest in registration. 
e) The work of the Academic Sabbatical in looking at fair course 

representation and placement travel. 
f) The work of the Welfare Sabbatical in looking at establishing a 

student housing landlord rating system. 
g) The progress of the Greener minds initiative and the encouragement 

to the Board to complete this module.   
h) The activity to deliver the new Strategic Plan to 2018. 
i) The forthcoming Ambleside community event on Saturday 29 

November. 

 

   
 AGREED To receive and note the report.   
    
14:26 University Board Committees  
     
 1. Audit and Risk Committee UB14/18 
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 Received: Minutes of the meetings held 13 November 2014  
   
 The Board was asked to note in particular: 

a) Approval of the extension of the internal audit contract until July 2017 
b) Approval of the reappointment of external auditors for 2014/15 
c) The recommendation of the Committee, following the Ambleside project 

review and audit on the Cockermouth lease, to establish a Board estates 
committee.  This will be picked up as part of the Effectiveness Review.    

 

   
 AGREED a) To receive and note the minutes   
    
 2. Finance and Resources Committee UB14/19 
 Received: Minutes of the meeting held 6 November 2014  
   
 The Board was asked to note in particular: 

a) The reciprocal arrangements with the Chair of the Finance 
Committee at Oxford Brookes University and the positive report back 
on her observations of the FRC meeting.  

 

   
 AGREED To receive and note the minutes   
    
 3. Strategy and Planning Committee UB14/20 
 Received: Minutes of the meeting held 6 November 2014  
   
 AGREED To receive and note the minutes  
    
 4. Employment Policy Committee UB14/21 
 Received: Minutes of the meeting held 23 October 2014  
   
 The Board was asked to note in particular: 

a) The recommendation of the Occupational Health and Safety Annual 
Report for approval by the Board. 

 

   
 AGREED a) To receive and note the minutes  

b) To approve the Occupational Health and Safety Annual 
Report 2013/14 

 

    
14:27 Items for Future Agenda  
   
 The agenda in January will primarily be focused on: 

- Board Effectiveness Review 
- The outcomes of the Board Task Groups 
- Further consideration of the ‘Closing the Gap’ paper 

 
The Board suggested that it would welcome the papers to be distributed in a 
more timely manner before the Board and to request that these be 
summarised to reduce the size of documentation.  
 
The Board suggested it would welcome a future report on the trend in 
teacher education at a future meeting.  

 

   
14:28 Dates of future meetings  
 Thursday 22 January 2015 in Lancaster 

Thursday 5 March 2015 
Thursday 21 May 2015 
Wednesday 8 and Thursday 9 July 2015 
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