
University of Cumbria    UB14/25 
      
UNIVERSITY BOARD OF DIRECTORS  CONFIRMED 
     
Minutes of the meeting held on 22 January 2015    
     

Present: Mr E Cartwright (Chair), Mr D Allen, Mrs E Bales, Prof L Challis, Dr H Crowe,  
Dr S Curl, Mr N Fraser, Mrs C Hensman, Prof J Lee, Bishop J Newcome,  
Mr W Sang, Dr K Snell, Mrs S Southern, Mrs J Stannard, Prof P Strike,  

 

     
In attendance: Mr N Harris (Registrar and Secretary) 

Ms K McLaughlin-Flynn (Director of Finance and Resources) 
Prof S Jowett (Deputy Vice Chancellor) 
Ms S Booth (Pro Vice Chancellor) 
Mrs J Whitworth (Chief Operating Officer) 
Ms L Clark (Strategic Communications Manager)  
Ms K Leigh (Strategic Governance and Compliance Manager) 

 

 
14:29 Apologies for absence   
 Apologies for absence were received from Mr G Donnelly, Mr S Hyde,  

Mr I Johnson, Mr D Tomlinson. 
 

   
14:30 Declaration of Interests  
 A declaration of interest was received from Mr E Cartwright in relation to his 

association with one of the candidates nominated for Honorary Fellowship. 
 

     
14:31 Minutes of the previous meeting UB14/22 
 The minutes of the meeting held on 25 November 2014 were confirmed as 

an accurate record.  
 

   
14:32 Matters Arising  
    
 Min 14:21 Future Financial Plans  
 It was reported that a further report on proposals for ‘closing the gap’ would 

be presented to the next Board meeting in March. 
 
With regard to the West Coast campus, it was reported that the decision 
had been taken to remain at Energus on a reduced footprint.  The relevant 
legal agreements and lease were currently being negotiated. 

 

    
SUBSTANTIVE ITEMS   
     
14:33 Board Task Groups UB14/23 
    
 Received: Feedback reports from the Board Task Groups: 

a) Innovation and Income Growth 
b) VFM/Student Experience 
c) Marketing and Communications  
d) Board Effectiveness 

 
 
 
 

     
 The Chair reminded the Board of the discussions at the last residential 

conference in July where it had been agreed to set up a number of task 
groups to look at areas of particular interest to the Board. 
 
The Chair thanked the task groups for their work and acknowledged the 
benefits to those involved in enhancing their understanding of these areas.   
 
It was noted that the intention would be for the findings of the groups to be 
formed into an action plan which would be brought to the next Board 
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meeting in March. 
 
Each of the Task Group chairs gave an introduction and overview of the key 
findings and priorities arising from the task groups as follows: 
 
Innovation and Income Growth 
The task group was unanimous in its findings that there is no ‘magic bullet’ 
to increase student recruitment in the next five years in a volatile and 
uncertain external environment.  The task group therefore sought to confirm 
the direction of travel to continue to grow those areas that have the 
potential to increase, reduce those that are not viable and to continue to 
grow research, international and enterprise activity. 
 
One of the key recommendations was the need, in addition to growth 
targets, for contingency plans ready for implementation should they be 
needed, which would bring about an overall reduction in undergraduate 
numbers of 15% (or even 30%) over the next five years.   
 
The group also confirmed the importance of international recruitment given 
the benefits that this would bring, and saw post-graduate recruitment as 
being at the heart of that and to identify those courses that would perform 
well in the marketplace. 
 
The third recommendation was the need for a deep cultural change in the 
University to come out from the shadows of being a ‘local university’, and 
become more innovative, risk taking, fleet of foot and ‘go getting’. 
 
VFM / Student Experience 
The task group reviewed some of the huge literature around student 
experience and national survey data and also had the privilege of meeting a 
sample of students face to face.   
 
In terms of value for money, the group looked at whether the fee regime 
was likely to become more sensitive and determined by student choice – the 
evidence showed that students have a grounded approach to fees and 
charges; there not being a huge price competition in the market.  This was 
likely to change in the future and therefore the University would need to 
look at a modern understanding of value to remain competitive. 
 
The group asked students to identify the things that are critical and different 
about the University –  the top 3 factors being: work-readiness and 
academic support and having small, intimate campuses which are geared to 
specific programmes and cohorts.   There was more the University could do 
to market these factors and improve the quality of the student experience. 
 
The group concluded that the Board could give greater attention to student 
engagement, satisfaction and perceptions of value.  One suggestion was the 
development of a student engagement group. 
 
Marketing and Communications 
The task group collated and reviewed a large bed of information and 
research, working with the Executive and the Marketing and 
Communications team.   
 
The resulting recommendations were around: 

- That the Board consider stakeholder perceptions research findings 
along with market trends annually in future academic strategy 
developments.  

- That there be an enhanced focus for the marketing team to include 
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international and research programmes 
- That a brand hierarchy is introduced to better define product and 

place 
- The development of a logic model to summarise the work of 

Marketing and website functions and to include all elements of 
national and international marketing. 

- The establishment of a Marketing Advisory group with representation 
from across External Relations to develop and implement a 
marketing strategy and report annually to the Board with updated 
customer insight and prioritised annual marketing plan. 

-  
The Board then had a discussion on the findings of the Task Groups with the 
following comments being made: 

- The establishment of Advisory Groups would be a good way of the 
Board receiving a variety of information than currently, and would 
enable the University to draw on expertise and skills as a means of 
input and support 

- The recognition that the establishment of additional groups would 
require a decision on what could cease, to avoid the increased 
burden to UEG. 

- The Board would wish to explore further the way the University is 
considered as a local university whilst drawing students from outside 
the region, and the impact on marketing styles for the different 
markets. 

- The suggestion that the University should also seek to understand 
the perceptions of students who don’t apply to UOC. 

- The recognition that whilst students receive added value from their 
time at the University, in particular in relation to work-readiness, it 
would be important to ensure that what is offered to one group of 
students is consistent with the experience of all (eg placements) and 
that this is well publicised to prospective students. 

- The importance of ensuring clarity around the vision and mission of 
the University and consistency in the way the terminology is used 
across the piece. 

- To note the activity to ensure continuous improvement based upon 
the outcomes of the NSS and other surveys, and the suggestion that 
the Board would welcome a report on the variety of activities 
undertaken to engage students. 

- The suggestion that the Board would welcome greater engagement 
with students via a Student Contact Group. 

-  
 
In terms of the action plan arising from the Task Groups the following 
comments were made: 

- The importance of ensuring that any outputs of the Task Groups 
align with the need to secure financial sustainability, and that this 
should not have a detrimental impact on the vision, mission and USP 
of the institution. 

- The importance of stakeholder engagement, in particular in the 
development of new courses and ensuring these are reflective of 
employer needs, and the input the Board could have in this regard. 

- The suggestion that the Executive should identify the top 10 
marketing priorities for the University and consider what the Board 
could input into that process. 

- The need to clearly define what is meant by innovation and income 
streams and how engagement with employers starts to impact on the 
core product. 

- To suggest that the Board papers are more focused around 
answering a specific question which would focus discussion in order 

150122 UB mins  3 



to enable the Board to add value to the work of the Executive. 
- The recognition that the University website is a key tool in the 

marketing and recruitment of students and that this would benefit 
from a clear focus in providing information in ‘real time’ as well as 
promoting the right products, and to support this as a priority area 
for review. 

 
Board Effectiveness 
It had been agreed by the Board in October, that the University’s internal 
auditors, Uniac, would undertake an independent review of Board 
effectiveness.  This work had now been undertaken and had consisted of 
one to one interviews with Directors, external benchmarking and assessing 
performance against the new CUC Code of Governance. 
 
Uniac had been positive about the level of engagement and commitment of 
the Board in supporting the University, and had identified one or two areas 
for review in relation to: the size of the Board, reviewing the Board’s 
involvement in the institutional planning cycle with an opportunity to assess 
the role of the Board committees, and to identify any action arising from the 
updating of the CUC Code of Governance in terms of Board oversight of high 
risk areas. 
  
In discussion, the Board considered the findings within the report and made 
the following comments: 

- To welcome the positive feedback within the report. 
- To suggest a review of the Strategy and Planning Committee and 

whether this would be better utilised as an ad hoc committee where 
the Vice Chancellor can periodically bring matters of strategy for 
consideration and testing prior to presentation to the full Board. 

- To recognise the growing maturity of the institution and confidence 
in the Executive in signalling the requirement for a rebalancing of the 
Board agendas to provide the necessary assurance with more 
strategic discussions. 

- To note the changing role of HEFCE as a regulatory body for the 
quality of HE governance and the likelihood of their increased 
scrutiny of the quality of governance in the sector. 

- To suggest that the Board should have as a minimum the four main 
administrative Committees (Audit and Risk, Finance and Resources, 
Remuneration and Nomination) and that a review be taken of how 
the Board can add best value to other functions within the University, 
such as HR, Estates, Marketing, Student Experience etc.  This might 
be through ad hoc focus groups to exchange ideas, provide 
constructive advice, identify opportunities for stakeholder 
engagement.  

- To recognise the need for a forum which has an overview of strategic 
coherence across the various functions and strategies. 

- To note the need for clear protocols between the Board and the 
Executive in managing relationships and expectations. 

- To note that the Board will be required to sign up to the new CUC 
Code of Governance, which will be formally presented to the next 
meeting in March. 

- To suggest a review of the size of the Board, whilst balancing the 
need to resource an increased number of ad hoc groups.  One option 
would be to appoint Associate Directors with a technical advisory 
function.  It was pointed out that any amendments to the size of the 
Board would need to be agreed with the Church of England and the 
Privy Council. 

 
The Chair thanked the Board and the Task Groups for their contributions 
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and agreed to develop an action plan for consideration at the next meeting. 
   
 AGREED To approve the recommendations and findings of the various 

Task Groups for development into an action plan for 
consideration at the next meeting. 

 

    
14:34 Honorary Fellowships  
     
 Received: Report from the Academic Board UB14/24 
     
 The Board was asked to consider and approve the recommendations from 

Academic Board for the award of honorary fellowship. 
 
The Chair declared an association with one of the candidates and therefore 
agreed to refrain from entering the discussion.  
 
A discussion was held around how the University might secure greater 
interaction with honorary fellows with the University following their award.  
It was noted that the offer of Honorary Fellowship makes explicit that there 
are no expectations required. 

 

   
 AGREED To approve the nominations and timelines as presented in the 

paper 
  

    
14:35 Any Other Business  
   
 a) Transparent Approach to Costing Return   
 To note the delegation of the approval of the TRAC return to the Finance 

and Resources Committee later that day for submission to HEFCE by the 
deadline of 31 January. 

 

   
 b) Meeting with HEFCE  
 It was reported that the Executive had met with HEFCE officers earlier that 

week, where they had been advised that the HEFCE grant letter would be 
going to their Board on 2 February and issued to HEIs in March.   Early 
indications appeared to suggest that this would be very similar in tone and 
funding as the previous year. 

 

   
 c) Financial Planning  
 Following the discussion at the last meeting on ‘bridging the gap’.  It was 

reported that the Executive were preparing for a number of staff briefings 
around the cost reduction challenges from 4 February.  The key messages 
would be that this is a measured and considered approach to cost 
reductions, that the University was not alone in the sector in this activity, 
and to remind staff of some of the good things that are currently going on.   
 
In parallel staff briefings were also taking place to communicate the next 
steps in securing the cost reductions required of the student journey 
programme. 
 
The Board sought an update on student recruitment, following the UCAS 
deadline and were advised in headline terms that: 

- HEFCE – had received a similar number of applications to the 
previous year on some of the new programmes, but that there had 
been a decline in some of the Arts and Humanities courses.  Work 
was ongoing to try and reduce that gap.    

- NHS – applications were currently down on the previous year and 
work was ongoing to increase that position. 

- NCTL – undergraduate programmes applications were significantly 
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down on the previous year and a lot of activity was ongoing to 
monitor and enhance that position. 

It was noted that this was being monitored very closely by UEG. 
   
14:36 Dates of future meetings  
 Thursday 5 March 2015 in Lancaster 

Thursday 21 May 2015 
Wednesday 8 and Thursday 9 July 2015 
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