
University of Cumbria    UB15/01 
      
UNIVERSITY BOARD OF DIRECTORS  CONFIRMED 
     
Minutes of the meeting held on 9 July 2015  
     

Present: Mr E Cartwright (Chair), Mr D Allen, Mrs E Bales, Dr S Curl, Mr N Fraser,  
Mrs C Hensman, Mr I Johnson, Prof J Lee, Bishop J Newcome, Mr W Sang,  
Dr K Snell, Prof P Strike, Mr D Tomlinson 

 

     
In attendance: Mr N Harris (Registrar and Secretary) 

Ms S Booth (Pro Vice Chancellor: Enterprise, Business Development and 
Engagement) 
Prof S Jowett (Deputy Vice Chancellor) 
Ms K McLaughlin-Flynn (Director of Finance and Resources) 
Mrs J Whitworth (Chief Operating Officer) 
Mr A Fry (Representation Officer, Students’ Union) for item 14:79 
Izaak Koroneos (Students’ Union)  
Adam Mather (Students’ Union) for item 14:79 
Mrs L Bewley (Strategic Communications Manager)  
Ms K Leigh (Strategic Governance and Compliance Manager) 

 

 
The Board meeting was preceded by a presentation to Directors on Research activity and the 
application for Research Degree Awarding Powers.   
   
14:69 Apologies for absence   
 Apologies for absence were received from Prof L Challis, Dr H Crowe,  

Mr G Donnelly, Mr S Hyde, Mrs S Southern, Mrs J Stannard. 
 

   
14:70 Declaration of Interests  
 No declarations of interest were received.  
     
14:71 Minutes of the previous meeting UB14/45 
 The minutes of the meeting held on 21 May 2015 were confirmed as an 

accurate record.  
 

   
14:72 Matters Arising  
 There were no matters arising not otherwise included on the agenda.  
    
SUBSTANTIVE ITEMS   
     
14:73 Vice Chancellors’ Report  
 Received: Vice Chancellor’s Report  UB14/46 
     
 The Board welcomed the Vice Chancellor’s report and was asked to note in 

particular: 
a) The sad death of Danny Bradley a former member of staff who will 

be greatly missed. 
b) The ongoing uncertainties arising from the political environment and 

the likely impact to the inflation of tuition fees subject to an 
institution’s success in the teaching excellence framework.  

c) The ongoing discussions around the development of project 
management provision with a successful master class having been 
delivered recently at Ambleside. 

d) The success of the IFLAS conference in London and the plans for 
collaboration with the Brathay Trust over the summer 

e) The plans to relocate sports rehabilitation from Carlisle to Lancaster.  
f) The successes in International activity with a recent visit from senior 

delegates from CIT in China. 
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g) The installation of the STEM laboratories at Fusehill Street ready for 
a September 2015 start. 

h) The conclusion of the Faculty refinement exercise and the work to 
now implement the new Deanery arrangements, under the 
leadership of Prof Robin Talbot as Dean.   

i) The business case for the National College for Nuclear which is now 
with BIS for approval.   
With regard to the discussion at the last meeting where the 
University would seek a stronger place in the governance of the 
company, this had been warmly received by all partners and would 
be looked at again when the business case has been approved.  

   
 AGREED To receive and note the Vice Chancellor’s report.  
    
14:74 Finance Report UB14/47 
    
 Received: Report from the Director of Finance and Resources   

     
 The report provided an update on discussions at the recent FRC meeting in 

June and which had been continued earlier that day.  These discussions 
were primarily focused on student recruitment and the impact on the budget 
2015/16 and the future financial forecasts.   The current forecast showed 
that the impact of the latest student recruitment position would adversely 
affect the budget agreed in May by £2.7m.   
 
In light of this FRC had been holding ongoing discussions about the 
University’s ability to borrow for new capital investment.  It was noted that 
FRC had agreed that the development of the Ambleside student 
accommodation should continue, as this would be funded initially from the 
University’s cash reserves. This project was currently in the process of being 
designed to reach a guaranteed maximum price ready for contract sign off 
towards the end of August, to enable the accommodation to be ready for 
occupancy in September 2016.  
 
The Chair of FRC thanked the estates and finance teams who had worked 
patiently in responding to a number of questions and challenges from FRC. 
 
The Chair of FRC pointed out that the HEFCE contract was a cause of 
concern, with a currently projected recruitment of 1140 students against a 
target of 1400.  With the removal of the student number cap and an 
increasingly competitive market, this position could change further during 
Clearing, although it was recognised that staff were working hard to recruit 
as many students as possible.  
 
Having agreed to proceed with the Ambleside accommodation project from 
cash reserves, FRC had then considered the investment needed for the 
Lancaster new build and associated developments.  At a cost of c.£11m this 
could only be funded through additional borrowing. FRC had considered the 
financial forecasts based on the existing student numbers for 2015/16 and 
the escalating pay costs over the next few years, and looked at a number of 
scenarios to bridge the gap through growth in HEFCE recruitment, 
enterprise and international activity as well as further cost savings.  FRC 
had recognised that without significant increase in these areas the 
University was at risk of breaching its existing bank covenants. 
 
As a result, FRC had concluded that it could not at this time commit to the 
new build at Lancaster for September 2016, despite a genuine desire to do 
so.  FRC had agreed to look at the position again once the student numbers 
have settled down in October.  In the meantime, FRC had agreed to allow 
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the completion of the design work and preliminary works to a value of 
£450k, and to receive a business case in September in relation to other 
essential infrastructure improvement works which would support a new 
build later down the line, and make the campus more attractive for students 
and staff.   It was noted that this project could be resurrected at any point 
as it was not dependent on a September opening. 
  
It was noted that it would be possible at a later stage to switch the debt for 
the Ambleside accommodation, which has a sustainable economic case, 
which would free up the £4m into the cash reserves if this were to be 
advantageous to the funding of the Lancaster new build. 
 
The Board noted the conclusions of FRC, and suggested that the 
communication of these decisions should be managed carefully to ensure 
the Board’s intent for development at Lancaster is understood. 
 
In order to enable the sign off of the Ambleside contract, once the costings 
have been agreed, the Board was asked to allow delegated authority to FRC 
for final sign off. 
 
In the light of the ongoing discussions at Finance and Resources Committee 
about student recruitment and the financial position it is recommended that 
the agreement of Financial Forecast Return to HEFCE is delegated to the 
Chair in consultation with the Chair of Finance and Resources Committee. 

   
 AGREED a) To note the Finance report 

b) To approve delegated authority to FRC for the sign off on 
the Ambleside contract, subject to this being within 
budget. 

c) To approve delegated authority to the Chair and Chair of 
Finance and Resources Committee for the sign off of the 
financial forecast return to HEFCE. 

 

    
14:75 Corporate Strategy UB14/48 
     
 Received:  Proposed Revised Corporate Strategy  
   
 The paper set out the advanced draft of the Corporate Strategy which had 

been developed through extensive consultation with UEG, Strategy and 
Planning Committee and the Students’ Union.  
 
The Vice Chancellor tabled for information a suggested amendment to the 
‘preamble’ section which will be added to the document outwith the 
meeting.  
 
It was noted that the Strategy had been constructed to provide a 5 to 10 
year framework to support a number of strategies around academic 
planning, enterprise and research, which will feed into the 3 year Strategic 
Plan and the annual corporate and departmental operational plans.   
 
The Corporate Strategy had been built around the vision of the University 
being a catalyst for positive change in three specific areas:  individuals, 
communities and economies. The headline objectives for each of these 
areas were also set out. 
 
There ensued a detailed discussion about the Corporate Strategy in which 
the Board deemed the document as aspirational but expressed concern that 
it didn’t clearly differentiate the University from other HEIs and the strategic 
drivers to enable that.  Similarly, there was concern as to how the various 
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strategies which derive from the Corporate Strategy align with the Finance 
Strategy.  However, the Board welcomed the fact that the various modes of 
delivery, particularly practice-based and employment learning, were set out 
in the Corporate Strategy and suggested that much be made of these when 
communicating the Strategy to the various audiences.    
 
It was suggested that the most appropriate place for the specific objectives 
and direction of travel was within the Strategic Plan and the operational 
plans that underpin the Corporate Strategy.   
 
There was a strong desire expressed by the Board to have further 
opportunity to engage with the Corporate Strategy and the development of 
the Strategic Plan, whereupon it was noted that such further opportunities 
through the committees and workshops had been built into the timeline for 
development over the autumn term.  

    
 AGREED To approve the Corporate Strategy and to note the further 

opportunities to engage with the development of the Strategic 
Plan over the autumn term. 

 

    
14:76 Governance Matters  
     
 Received:  Oral update from the Registrar and Secretary  
   
 It was reported that, following Board agreement of the draft revised Articles 

at the last meeting, these had now been sent to the Archbishop’s Council for 
consideration and informally to the Privy Council.  The Archbishop of York 
has passed these on to the Provincial Registrar to progress, and the 
University would continue to liaise with them on how this was progressing.   
 
It was also reported that Nominations Committee had met that day to look 
at the Board membership in the event the Articles are agreed, and to look at 
how to manage the transition period until December when the new Articles 
are expected to be finalised. 
 
It was noted that a number of Directors were due to retire in July, but 
Nominations Committee had suggested that Dr K Snell and Mr W Sang be 
invited to stay on the Board until December 2015 for continuity.  Both 
Directors had agreed.  Similarly, the staff Director, Mrs E Bales, had 
accepted Nomination Committee’s recommendation that she continue her 
term of office for a further two years, in line with the Articles of Association. 
 
Nominations Committee had also considered the memberships of the Board 
sub-committee memberships and the Registrar and Secretary would be in 
contact with Directors to advise of the outcome.  It was noted that there 
may be a need to review the memberships again once the Articles have 
been agreed.  
 
The Chair took a few moments to thank those Directors who would be 
leaving the Board, namely: Dr H Crowe, Mr S Hyde and Mr I Johnson. He 
expressed sadness at losing such valued members of the Board, and 
thanked them for giving so freely of their time whilst serving on the Board, 
for their wisdom, professionalism and enthusiasm, and wished them well for 
the future.    

 

    
 AGREED To note the update on the revised Articles of Association and 

membership of the Board. 
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14:77 Academic Matters UB14/49 
     
 Received:  a) Minutes of the Academic Board meeting held 29 April 2015 

b) Recommendations for award of Honorary Fellow 
a) 
b) 

   
 The Board was asked to note in particular: 

a) The approval for the change of name from Arts and Humanities 
Department to Institute of the Arts 

b) The proposed use of HEFCE Quality Related funding to support the 
RDAP process 

c) The development of new postgraduate programmes in Health and 
Science 

d) The recommendations for the award of Honorary Fellows 
 
The Board noted the appointment of the Readers and Professors and 
suggested a letter of congratulations be sent from the Board.  It was also 
suggested that a list of names be sent to the Board.  
 
It was noted that at the end of June, HEFCE had launched a consultation on 
the future of external quality assessment, and the Head of Academic Quality 
Department would be responding on behalf of the University.  A key 
element of that framework would link to the CUC Code of Governance and 
the Board’s ability to satisfy itself of quality.  A survey would be sent to the 
Board to inform that response, and Prof L Challis and Prof J Lee, were 
invited to attend a workshop with staff to inform the University’s response. 

 

   
 AGREED a) To note the minutes of the Academic Board held 29 April 

2015 
b) To approve the recommendations for the award of 

Honorary Fellow 
c) To agree that Prof L Challis and Prof J Lee act as Board 

representatives in informing the consultation response on 
the future external quality assessment arrangements 

 

    
14:78 Prevent Strategy Report UB14/50 
     
 Received:  Report from the Registrar and Secretary  
   
 The paper set out the statutory responsibilities of HEIs arising from the 

Counter Terrorism and Security Act 2015 and the action being taken in 
response.  It was noted that a further paper would be brought back to the 
Board outlining the formal action plan and risk assessment. 
 
A University task group, including the Students’ Union and Chaplaincy, has 
been reviewing the University’s current policies and procedures in relation to 
the Prevent agenda, and a Prevent Strategy is being developed for approval 
by the UEG and subsequently the Board in November.    

 

    
 AGREED To note the statutory responsibilities on the University under 

the Counter Terrorism and Security Act 2015, and the action 
being taken in response. 

 

    
14:79 Students’ Union Report  
     
 Received: Report from the Students’ Union UB14/51 
     
 The Board was asked to note in particular: 

a) The continued opposition of the SU to the growth and savings 
challenge and the strategy of annual cuts 
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b) The SU as finalists for IiP Gold Employer of the Year Award 
c) The SU shortlisted for the NUS Students’ Union of the Year Award. 

 
The Board were disappointed by the stance of the SU in relation to the 
growth and savings challenge and suggested that the Non-Executive 
Directors would welcome the opportunity to engage further with SU and 
Executive to ensure there was a shared understanding from both 
perspectives. The SU stated that, whilst they could understand the need to 
invest in estate, they would prefer to see the University investment being 
put into student services which they believed would improve the student 
satisfaction.   
 
It was suggested that an opportunity for the Board and the SU to have a 
dialogue in relation to this matter would be welcomed, and in addition, 
Nominations Committee would seek to look at whether the student Director 
could become a member of the Finance and Resources Committee.  
 
It was noted that regular dialogue between the Board and the SU would be 
important, in order to engage with the student body and thereto fulfil the 
Strategic Engagement agreement.  
 
The Board congratulated the Students’ Union on their success in being 
nominated for two significant awards. 

   
 AGREED To receive and note the report.   
    
14:80 University Board Committees  
     
 1. Audit and Risk Committee UB14/52 
 Received: Minutes of the meetings held 4 June 2015  
   
 The Board was asked to note in particular: 

a) That the Internal auditors had concluded most of their work under the 
Internal Audit Plan 2014/15 and had advised that the reasonable and 
substantive opinions achieved during the year would mean a positive 
annual opinion statement.  

 

   
 AGREED a) To receive and note the minutes   
    
 2. Finance and Resources Committee UB14/53 
 Received: a) Minutes of the meeting held 25 June 2015  
   
 AGREED a) To receive and note the minutes  
    
 3. Employment Policy Committee UB14/54 
 Received: b) Minutes of the meeting held 11 June 2015  
   
 The Board was asked to note in particular: 

a) That the Committee had not been quorate again although no formal 
decisions had been required. 

b) The proposal to establish a joint RemCo and EPC working group to look 
at pensions in the light of changes to lifetime allowance, which would 
report back to RemCo on 1 October 2015.  

 

   
 AGREED To receive and note the minutes  
    
14:81 Chair’s Business (Restricted Item)  
   
 This was recorded as a separate, confidential and restricted minute.  
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14:82 Dates of future meetings  
 Thursday 1 October 2015 at 12noon in Carlisle 

Thursday 19 November 2015 at 12noon in Carlisle 
Thursday 21 January 2016 at 12noon in Lancaster 
Thursday 3 March 2016 at 12noon in Lancaster 
Thursday 19 May 2016 at 12noon in Ambleside 
Thursday 7 July 2016  tbc 

 

   
 

150709 UB mins  7 


