
University of Cumbria    UB15/13 
      
UNIVERSITY BOARD OF DIRECTORS  CONFIRMED 
     
Minutes of the meeting held on 1 October 2015  
     

Present: Mr E Cartwright (Chair), Mr D Allen, Mrs E Bales, Dr S Curl, Mr N Fraser,  
Prof J Lee, Bishop J Newcome, Mr W Sang, Dr K Snell, Mrs J Stannard,  
Prof P Strike. 

 

     
In attendance: Mr N Harris (Registrar and Secretary) 

Ms S Booth (Pro Vice Chancellor: Enterprise, Business Development and 
Engagement) 
Prof S Jowett (Deputy Vice Chancellor) 
Ms K McLaughlin-Flynn (Director of Finance and Resources) 
Mrs J Whitworth (Chief Operating Officer) 
MR A Fry (Students’ Union) 
Ms A Dickson (Associate Dean) for item 15:07 
Mrs L Bewley (Strategic Communications Manager)  
Ms K Leigh (Strategic Governance and Compliance Manager) 

 

 
The Board meeting was preceded by a presentation on the updating of the Estates Strategy and a 
tour of the new STEM laboratories. 
   
15:01 Apologies for absence   
 Apologies for absence were received from Prof L Challis, Mr G Donnelly,  

Miss E Fitzpatrick, Mrs C Hensman, Mrs S Southern, Mr D Tomlinson. 
 
The Chair congratulated the University on winning the Culture City category 
at the Carlisle Living Awards, on the launch of the University of Cumbria 
Institute of the Arts and on the successful fundraising event which had been 
held the previous week. 

 

   
15:02 Declaration of Interests  
 No declarations of interest were received.  
     
15:03 Minutes of the previous meeting UB15/01 
 The minutes of the meeting held on 9 July 2015 were confirmed as an 

accurate record.  
 

   
15:04 Matters Arising  
    
 Min 14:76 Governance Matters  
 It was reported that following consultation with the Archbishop of York and 

the Provincial Registrar, they had suggested minor changes to the Articles.  
These had been incorporated and the revised Articles would now progress to 
the Archbishop’s Council for approval on 1 December.  The Chair was still 
seeking early approval from the Archbishop by Chair’s action to allow formal 
presentation to the Privy Council in time for implementation in January 
2016. 

 

    
 Min. 14:77 Academic matters  
 The Board thanked Prof J Lee for his input into the University’s response to 

the HEFCE consultation on the future of external quality assessment. 
 

    
 Min. 14:78 Prevent Strategy  
 It was reported that the Prevent duty had now gone live.  HEFCE, as the 

regulatory body, had gone out to consultation on the sector position.  
Meanwhile the University continued to develop the Prevent Strategy and the 
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Board would receive a presentation and briefing in January 2016. 
   
SUBSTANTIVE ITEMS   
     
15:05 Chair’s Item UB15/02 
 Received: a) Paper from the Chair of the Board  

b) Update on the Vice Chancellor Recruitment Process 
 

     
 The Chair presented a report of the feedback received during his one to one 

discussions with Board Directors over the summer period.  The Chair 
thanked everyone for giving their time to these discussions.  
 
Of particular note was the interest expressed by Directors in allocating more 
time to understanding the Corporate Strategy and, in turn, the long term 
vision of the University and the challenges that may be ahead.   Opportunity 
for this had been scheduled into the agenda for the meeting in November.  
 
A paper on the Vice Chancellor recruitment process was presented which set 
out the progress to date.  The intention would be to circulate the first draft 
of the advertisement and specification once these are nearing finalisation, 
with the aim of going out to advertisement w/c 12 October. 

 

   
 AGREED To receive and note the Chair’s report and the progress in 

relation to the Vice Chancellor appointment. 
 

    
15:06 Vice Chancellors’ Report  
 Received: Vice Chancellor’s Report  UB15/03 
     
 The Board welcomed the Vice Chancellor’s report and noted in particular: 

a) The efforts that had gone into recruitment and clearing and the scale 
and efficiency of those activities.  The Vice Chancellor expressed his 
thanks on behalf of the Board to all staff involved in that activity. 

b) The update from the UUK meeting in September with the new 
Minister for Universities and Science, Jo Johnson. The major issues 
identified were around a drive to improve teaching quality, a 
continued commitment to improving WP and access to HE, and the 
relaxation of rules for new providers to gain degree awarding 
powers. 

c) The emerging policy of the new Conservative Government for higher 
education, although the implications of this will not be fully 
understood until the outcome of the Comprehensive Spending 
Review later in the year. 

d) The uncertainty of the NHS fee regime in the future. 
e) The likely changes to the funding of FE Colleges going forward, with 

the requirement for an area audit, and the opportunity for the 
University to play a role in any agreed area solution within the 
region. 

f) The decision on the business case for the National College for 
Nuclear was expected to emerge the following week. 

 

   
 AGREED To receive and note the Vice Chancellor’s report.  
    
15:07 NSS Survey Outcomes UB15/04 
     
 Received:  Paper from the Deputy Vice Chancellor  
   
 The Deputy Vice Chancellor and Associate Dean (Quality and Student 

Experience) gave a presentation on the implications and actions arising from 
the National Student Survey 2015. 
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The Deputy Vice Chancellor pointed out the high level of work being 
undertaken to improve the student experience across the University and the 
inevitable disappointment amongst staff to be in a situation where the 
results had worsened, having made such good progress over the last few 
years.  However, much work was ongoing to prepare for the next NSS 
survey, whilst analysing the issues that might lie behind the results. 
 
It was pointed out that the outcomes of the Survey were mixed across 
courses, and therefore particular emphasis was being placed to work with 
the courses and sites that had performed badly.  It was noted that as well 
as looking at the scores on a course by course basis, detailed consideration 
was also being given to students’ written comments in order to inform the 
action plan which has emerged from the scrutiny. 
 
Similarly, it was pointed out that the University should not overlook the 
many courses that had received improved overall satisfaction scores by 
>10%, with many having achieved 100% satisfaction.  Work was now in 
hand to enable staff on the high performing courses to share good practice 
across Departments. 
 
The Associate Dean then provided an overview on the action planning taking 
place within the University to address the outcomes of the NSS, working to 
ensure that every Department and Service takes responsibility for the 
actions required.  It was noted that the key areas of focus were around: 
assessment and feedback, academic support and organisation and 
management. 
 
The Board welcomed the analysis and work that had gone into scrutinising 
the results of the Survey and the messages contained therein.  It was noted 
that where there were concerns around staff behaviours these were being 
addressed through the relevant channels. There was also exploration of the 
way some of the results had been unexpected, and suggested that it would 
be important to review the continuous monitoring process to ensure the 
relevant actions were being taken and having an impact.  It was also 
suggested that UEG should consider how the board might engage more with 
the monitoring of student experience. 
 
The Board questioned the effectiveness of the academic leadership of the 
Departments where performance in the NSS had been weaker and which 
could have implications for future recruitment of students.  It was also 
recognised that staff turnover would impact on individual students. 
 
Upon questioning, the Students’ Union confirmed that the presentation 
captured the key areas that had been identified by students and that their 
perception was that these were being addressed seriously.  The SU were 
involved in the action planning and work to address areas of concern.  

    
 AGREED To note the findings of the 2015 NSS results and the 

implications and the actions in place to address areas of 
concern.    

 

    
15:08 Student Recruitment 2015/16 and budget implications UB15/05 
     
 Received:  Paper from the Director of Finance and Resources  
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 The paper provided a summary overview of the early indications of 2015/16 
full time undergraduate and PGCE recruitment and returners, against the 
various funding contracts. This showed that: 
 
NHS – had recruited to target 
HEFCE – had recruited below business plan and budget target, but much 
better than the worst case scenarios 
NCTL – undergraduate had under recruited against target, with Primary 
PGCE being over target and Secondary and School Direct being on target 
Returners – improved continuers against the financial forecasts 
 
It was noted that whilst recruitment was better than the worst case, this 
was still below the position which was projected in May when the high level 
2015-16 budget was agreed.  The net impact of the recruitment position on 
the budget was a shortfall of £2.3m, although work was ongoing to develop 
plans to bridge that shortfall which would be presented to Finance and 
Resources Committee in November. 
 
The Chair of FRC reminded the Board of the importance of securing growth 
in student recruitment in order that the necessary investment and 
improvements can be implemented to ensure the University is sustainable 
going forward. 
 
The Committee welcomed the format of the report and also the 
communications during Clearing to update on the recruitment position. 

 

    
 AGREED To note the student recruitment report.  
    
15:09 Governance Matters UB15/06 
     
 Received:  Paper from the Registrar and Secretary  
   
 Following the proposal to reduce the size of the Board with revised Articles 

of Association and the decision to stand down the regular meetings of the 
Strategy and Planning Committee, the paper set out the proposed 
memberships of the sub-Committees for 2015/16, as recommended by the 
Nominations Committee. 
 
In addition, following the restructure of the Deanery, the paper set out the 
proposed mechanism by which the Board can engage with the Academic 
Departments on a rolling basis throughout the year and provide opportunity 
to meet with a selection of staff and students. 

 

    
 AGREED To endorse the proposed membership of the University Board 

Committees as set out in the paper and to approve the 
proposed engagement with the Deanery and Academic 
Departments. 

 

    
15:10 Estates Strategy UB15/07 
     
 Received:  Progress report on the updating of the Estates Strategy  
   
 The report set out progress on the updating of the Estates Strategy, as had 

been outlined in the pre-Board presentation.  Board members were invited 
to feed in any comments on the direction of the Strategy within the next 
month. 
 
In the pre-board workshop, consideration had been given to the long term 
masterplan of the Carlisle campus.  The Board had recognised that in terms 
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of affordability, the best option appeared to be to retain the Brampton Road 
and Fusehill Street campuses and to seek a flagship building in the city 
centre which would signal the presence of the University in some way.  The 
Board emphasised the need for the masterplan to be driven by the 
Corporate Strategy and student numbers, rather than being funding led. 
 
Denton Holme Student Accommodation 
This was recorded as a separate, confidential minute. 
 
Lancaster Campus Investment Decision 
The Board was asked to note that, following consideration of the business 
case for the Lancaster consolidation project and the development of the new 
teaching block at the last Finance and Resources Committee meeting, the 
Chair of the Board had agreed by delegated authority to approve the £1.1m 
spend on further enabling works at the Lancaster campus. 
 
It was noted that UEG had been invited to present a final recommendation 
on the new teaching block to the next FRC meeting in November.  

    
 AGREED a) To note the progress on the updating of the Estates 

Strategy 
b) To ratify the Chair’s action in relation to the Lancaster 

campus investment decision. 

 

    
15:11 Academic Matters UB15/08 
     
 Received:  a) Minutes of the Academic Board meeting held 25 June 2015 a) 
   
 The Board was asked to note in particular: 

a) The good progress in developing new partnerships into Northumbria, 
Blackpool and Blackburn.  

b) The successful outcome of the Health and Care Professions Council 
monitoring and approval that conditions have been met for PG 
Diploma in Mental Health Practice. 

c) The proposed revised terms of reference and membership of 
Academic Board to reflect the new Deanery structure, which the 
Board is required to approve. 

 
The Board sought an update on the operation of the new Deanery and 
appointments to the senior posts.  It was reported that Prof Robin Talbot 
had been appointed as Executive Dean and was working to bring the 
operations together.  The feedback to date was positive and the structure 
was already proving effective in ensuring a consistent approach to planning, 
performance and processes. 

 

   
 AGREED a) To note the minutes of the Academic Board held 25 June 

2015 
b) To approve the revised membership of Academic Board 

 

    
15:12 Finance Report UB15/09 
    
 Received: Report from the Director of Finance and Resources   

     
 The report provided the pre-audit position on the financial performance in 

2014-15.  This showed that the budget had been exceeded and cash 
generated had also exceeded projections.  There remained some final 
adjustments to the accounts which would be addressed before the financial 
statements are presented for sign off by the Board in November.  
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The Board congratulated the UEG on the good performance and welcomed 
the opportunity that the increased surplus and cash generated presented for 
future investment.  

   
 AGREED a) To note the Finance report  
    
15:13 Students’ Union Report  
     
 Received: Report from the Students’ Union UB15/10 
     
 The Board was asked to note in particular: 

a) The Welcome Week activities which had been increased on previous 
years 

b) The Summer Fest events in Lancaster and Carlisle which worked well 
with lessons having been learned for future.  

c) The attendance of Officers at the NUS Lead and Change Training 
which been positive and seen some new partnerships with other HEIs 
emerging. 

d) The SU’s disappointment over the NSS results but their support of the 
University’s action plans to address this, with an emphasis on 
ensuring that those areas that have performed well are maintained. 

 
It was noted that UEG and the SU were working on the partnership 
agreement to ensure that this remained fit for purpose and continued to 
focus on student experience.  

 

   
 AGREED To receive and note the report.   
    
15:14 University Board Committees  
     
 1. Audit and Risk Committee UB15/11 
 Received: Minutes of the meetings held 10 September 2015  
   
 The Board was asked to note in particular: 

a) That the Committee had commissioned the internal auditors to focus on 
a number of key risk areas during 2014/15 and their delight that the 
outcomes showed an enhanced performance on previous years.  

b) The approval of the new risk appetite statement for the University’s 
Risk Management policy. 

 

   
 AGREED a) To receive and note the minutes   
    
 2. Finance and Resources Committee UB15/12 
 Received: a) Minutes of the meeting held 17 September 2015  
   
 AGREED a) To receive and note the minutes  
    
15:15 Items for future meetings  
 Proposals included: 

• Update on the new website (as part of the Marketing Advisory Group 
report) 

• Suggest holding a meeting at Brampton Road. 

 

   
15:16 Dates of future meetings  
 Thursday 19 November 2015 at 12.30pm in Carlisle 

Thursday 21 January 2016 at 12noon in Lancaster 
Thursday 3 March 2016 at 12noon in Lancaster 
Thursday 19 May 2016 at 12noon in Ambleside 
Thursday 7 July 2016  at 12noon in Carlisle 
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