
University of Cumbria    UB15/54 
      
UNIVERSITY BOARD OF DIRECTORS  CONFIRMED 
     
Minutes of the meeting held on 19 May 2016 
     

Present: Mr E Cartwright (Chair), Mr D Allen, Mrs E Bales, Prof L Challis, Dr S Curl,  
Mr G Donnelly, Mr N Fraser, Mr A Fry, Mrs C Hensman, Prof J Lee, Mrs J 
Stannard,  
Prof P Strike, Mr D Tomlinson. 

 

     
In attendance: Mr N Harris (Registrar and Secretary) 

Ms S Booth (Pro Vice Chancellor: Enterprise, Business Development and 
Engagement) 
Prof C Hardcastle (Interim Pro Vice Chancellor: Academic) 
Ms K McLaughlin-Flynn (Director of Finance and Resources) 
Mrs J Whitworth (Chief Operating Officer) 
Prof R Talbot (Executive Dean) 
Mrs L Bewley (Strategic Communications Manager)  
Ms K Leigh (Strategic Governance and Compliance Manager) 

 

 
The Board meeting was preceded by a presentation on the Education White Paper: ‘Educational 
Excellence Everywhere’ from the Director of the Institute of Education. 
   
15:61 Apologies for absence   
 Apologies for absence were received from Bishop J Newcome.  
   
15:62 Declaration of Interests  
 There were no declarations of interest.   
     
15:63 Minutes of the previous meeting UB15/44 
 The minutes of the meeting held on 3 March 2016 were confirmed as an 

accurate record.  
 

   
15:64 Matters Arising  
 There were no matters arising not otherwise covered on the agenda.  
   
SUBSTANTIVE ITEMS   
     
15:65 Budget and Annual Operating Plan 2016/17 UB15/45 
     
 Received:  a) Proposed Top Level Budget 2016/17 

b) Proposed Annual Operating Plan 2016/17 
 

   
 The top level budget and annual operating plan for 2016/17 were presented 

for provisional approval by the Board following discussion by the Finance 
and Resources Committee.  It was reported that FRC had agreed the draft 
budget and AOP subject to further review when the settled student 
recruitment position is known.  It was noted that given the decline in the 
student recruitment position this was likely to require further income or 
savings to be found to meet the target budget. 
 
With regard to the five year financial forecasts, FRC had agreed that UEG 
should have further time to work on these prior to further consideration by 
FRC in June and sign off by the Board in July to allow submission to HEFCE 
by 29 July. 
 
The Board expressed concern that the budget did not demonstrate any 
student recruitment growth and sought confirmation of how this would be 
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achieved both for 2016/17 and for the next three years hence. It was 
recognised that whilst some courses were recruiting well, this was negated 
by other courses which were in decline. It was noted that FRC would be 
looking at all the new initiatives planned and the cumulative impact of these 
going forward in order to develop the financial forecasts. 
 
It was noted that the budget as presented also wouldn’t allow £4m 
investment in non-pay costs compared to the Strategic Plan and recognised 
that further cost savings would also have an adverse impact on growth 
capacity as well as other important factors such as student experience, NSS 
and league table performance.   
 
In terms of the Annual Operating Plan this set out the proposed objectives 
for 2016/17 to deliver the Strategic Plan.  It was noted that FRC had been 
satisfied that the areas of activity were right and that further review of the 
student numbers may be required when the settled recruitment position in 
known. 

    
 AGREED a) To approve the Budget 2016/17, subject to further review 

when the settled student recruitment position is known. 
b) To approve the Annual Operating Plan 

 

   
15:66 Strategy UB15/46 
 Received: a) Academic Strategy  

b) Paper on the FE Area Review and proposed Carlisle College 
 merger talks 

a) 
b) 

     
 Academic Strategy 

It was reported that following the approval of the new Corporate Strategy 
and Strategic Plan, the Academic Board had reviewed and updated the 
Academic Strategy to support the future direction of the University, and to 
reflect the emerging external and internal environments. 
 
The Interim Pro Vice Chancellor outlined the rationale behind the review of 
the Strategy, which had been undertaken in consultation with the Deanery 
and Heads of Department, in order to:  

- Provide focus to aid the departments in looking at the key areas of 
growth.   

- Ensure decisions are evidence based against data, external policy 
and industry demands.   

- Identify target areas which are growing nationally which UOC has not 
previously been able to grow, such as Law, Psychology, Sports and 
Business, and to see how other activities can support that. 

- Maximise the assets of the campuses and the region when looking at 
new programmes for development.   

- Address policy driven developments such as Higher Level 
Apprenticeships and opportunities for growth in working with 
industry and employers. 

- Enhance the student experience 
- Enhance international recruitment, in particular around TNE 

partnerships 
- Identify ways in which the University can raise brand awareness, 

league table performance and build up strengths in research, such as 
national park and protected landscapes, geography, project 
management. 

- Rebalance the portfolio through ongoing review of the health of 
programmes and academic modules, review the approach to 
pedagogy and re-profile the academic staffing base in order to meet 
the demands for teaching, research and business engagement.  
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- Implement a performance management culture against the Academic 
Strategy.  

 
The Board welcomed the Academic Strategy for its clarity and focus and the 
way it addressed the shape of the university’s academic provision going 
forward. 
 
There was a wide ranging discussion, in which the following key points were 
made: 

- The importance of seeking wherever possible close relationships with 
employers so as to create a conveyor belt of students through 
recruitment onto programmes, consultancy development and 
ongoing research development. 

- The suggestion that the University should seek to maximise the 
location, especially Ambleside, to the benefits of student recruitment 
and the local community and secure competitive advantage in the 
market and create a halo marketing effect – making use of links such 
as: the national park, world heritage status, tourist industry, 
international and summer school opportunities.  UEG agreed to 
revisit the opportunities that there may be in developing Tourism 
programmes 

- The importance of proactively developing links with the local FE 
Colleges and other Cumbrian partners in identifying the demand for 
degree programmes, top up degrees and master courses. 

- The importance of enhancing the brand awareness of the University 
in areas beyond teaching and nursing. 

 
The Executive Dean gave an overview of the positive recruitment to newly 
developed programmes and the cumulative effect that these areas of growth 
expect to achieve.  It was noted that FRC at its next meeting will be 
interrogating the projected targets in more depth to support the five year 
financial forecasts.  
 
In terms of next steps, it was noted that the Deanery and Heads of 
Department will be tasked with developing action plans to begin to inform 
the academic planning and culture change for the next 5-10 years.  It was 
suggested that the Board would welcome sight of the action plans at a 
future date. 
  
 
Feedback from the meeting with the Department of Science, Natural 
Resources and Outdoor Studies 
Following the meeting of Board members with staff and students of the 
Department earlier that day, the following feedback was noted: 

- Recognition of the two types of business the Ambleside campus 
attracts: undergraduate September to May, and summer schools / 
conferences.  It was suggested that the campus may benefit from a 
project champion to be able to enhance the utilisation and business 
on the campus, and understanding the limitations of the site and the 
returns required. 

- Welcomed the enthusiasm of the staff and the importance of 
enhancing and harnessing their research focus through vehicles such 
as the National Park Research Centre. 

- Concern about the level  of mental health support at the Ambleside 
campus and the suggestion that opportunities to link with Cumbria 
Mental Health Partnership and the Occupational Health Careline be 
explored.  

 
FE Area Review 
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This was recorded as a separate confidential minute. 
    
 AGREED a) To approve the updated Academic Strategy 

b) To note the FE Area Review  
 

    
15:67 Vice Chancellors’ Report UB15/47 
 Received: a) Vice Chancellor’s Report   
     
 The Board welcomed the Vice Chancellor’s report and noted in particular: 

a) The sad death of a student on the Midwifery course. 
b) Congratulations to the Students’ Union for the SUccess Awards held 

in March. 
c) Thanks to staff for the successful launch of the Sonography 

Laboratories which are very exciting. 
d) The success of the tender for the Sellafield Project Academy to the 

value of £13m and the opportunity to work with partners in 
delivering this provision, as well as opportunities to grow the links 
with Sellafield. 

e) The announcement of the £15m investment into the National College 
for Nuclear and the involvement of the University in the Northern 
Hub with Manchester University and Lakes College. 

f) The ongoing discussions with the London School of Commerce with 
the intention to begin an intake for June programmes. 

g) Recent international activity with visits to China and Malaysia to 
pursue partnerships. 

h) Capital funding awarded from the Cumbria LEP for the STEM2 labs in 
Carlisle and Lancashire LEP for the new build at Lancaster. 

a) The University’s success in being nominated for a number of awards: 
with the Estates team winning a “highly commended” award from 
AUDE for their work during the Carlisle floods, the“Young Care 
Leavers into Higher Education Initiative” winning the Access Award 
category at the Educate the North 2016 Awards, and the LISS 
department having been shortlisted for the 2016 THELMA awards in 
the Outstanding Library Team category. 

b) The progress report in meeting the Prevent Duty responsibilities. This 
included the submission of the documentation to HEFCE as part of 
the monitoring framework before the 1 April deadline and an update 
in the training plan.  

c) The progress towards submission of the RDAP self-assessment 
document in April 2017 to the Privy Council. 
 

The Board expressed its congratulations on the success of the Sellafield 
Project Academy to all staff involved. 

 

   
 AGREED To receive and note the Vice Chancellor’s report.  
    
15:68 Governance Matters UB15/48 
     
 Received:  a) HEFCE Institutional Risk Assessment 

b) Progress report from Nominations Committee 
a) 
b) 

   
 HEFCE Assessment of Institutional Risk 

This was recorded as a separate, confidential minute. 
 
Nominations Committee Report 
Following the approval of the new Articles of Association and the reduced 
size of the Board, the paper set out proposals for the committee structure 
and appointment of Directors, Associate Directors and Advisors going 
forward. 
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A meeting of the Nominations Committee prior to the Board had concluded 
that the committee structure should remain the same, but that the number 
of non-Executive Directors should be limited to three and supplemented 
through the use of Associate Directors, except in the case of Finance and 
Resources Committee and Remuneration Committee. 
 
There was also a proposal that rather than implement Advisory Groups, it 
would be better to have a pool of specialists that can be called on to support 
the academic areas and agendas  
 
It was noted that there were a number of candidates being interviewed for 
potential appointment as Directors or Associate Directors either from 2016 
or 2017.  The outcome of this process would be presented to the Board in 
July for approval. 

    
 AGREED a) To receive and note the HEFCE assessment of institutional 

risk 
b) To note the Nominations Committee report 

 

    
15:69 Pension Provision UB15/49 
     
 Received:  Paper from the Director of Finance and Resources  
   
 This was recorded as a separate, confidential minute.  
    
15:70 Academic Matters UB15/50 
     
 Received:  a) Minutes of Academic Board meeting held 23 February 2016 

b) Minutes of Academic Board meeting held 20 April 2016 
c) Academic Board Annual Reports 2014/15 

 

   
 The Board were asked to note in particular: 

a) The annual reports on student retention and achievement, student 
recruitment and Collaborative Provision, and the actions arising from 
those.  In discussion the Board suggested it would welcome an 
explanation and summary of the POLAR quintiles 1 and 2.   

 

    
 AGREED a) To receive and note the minutes. 

b) To note the Academic Board Annual Reports 
 

    
15:71 Finance Report  
     
 It was reported that the performance management accounts and second 

quarter performance report could be found on the Directors Gateway. 
 
It was noted that the budget is currently projecting to be slightly down by 
the end of the year due to Health CPD commissions not being forthcoming.  
It was also noted that there are likely to be accounting changes to FRS102 
which will reduce the surplus by £1m.   
 
It was also noted that performance in the Q2 report against the Annual 
Operating Plan Also was on track in most areas, the exceptions being those 
discussed during the meeting in relation to student recruitment, NSS and 
sickness absence which HR are looking into. 

 

    
15:72 Students’ Union Report UB15/51 
     
 Received:  Report from the Representation Officer of the Students’ Union  
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 The Board were asked to note in particular: 
a) The outcomes of the Elections albeit a slight dip in voter turnout, 

which is being investigated.    The Returning Officer Accounting 
Report was attached for the Board. 

b) The recruitment of a new CEO, Mr D Prescott, who will take up post in 
the near future.  

c) The success of the Fairtrade fund raising events during Fairtrade 
fortnight. 

d) The success of the various activities during Health and Wellbeing 
Week. 

e) The positive feedback from the Success Awards in March. 
f)  The ongoing effectiveness of the Squealer magazine as a 

communication tool, and the invitation for any ideas or contributions 
from Board Directors.  

g) The completion of the second year of The Panel and the plans to roll 
this out for the next year.  

h) The work now to handover the various strands of the SU to the new 
sabbatical team for 2016. 

 
In discussion, the Board noted that the Student Radio was now ready to be 
rolled out at the end of the month.  It was also noted that UCSU had been 
very active in encouraging students to vote in the General Election and EU 
Referendum.  
 
The Chair thanked Mr A Fry, on behalf of the Board, for his contribution to 
the Board over the last couple of years for the level of challenge and 
encouragement in equal measure he had brought, and wished him well in 
his future plans. 

 

   
 AGREED To receive and note the report.  
    
15:73 Audit and Risk Committee UB15/52 
     
 Received:  Minutes of the meeting held 10 March 2016  
   
 The Board were asked to note in particular: 

a) The ongoing consideration and monitoring of risk management.   
b) To note that the UUK Audit against the Accommodation Code of 

Practice had been done on a sample of halls but all the evidence 
provided covered all halls and the actions agreed would be applied 
equally applied to all halls. 

 

    
 AGREED a) To receive and note the minutes.  
    
15:74 Finance and Resources Committee UB15/53 
     
 Received:  Minutes of the meeting held 10 May 2016  
   
 AGREED a) To receive and note the minutes.  
    
15:75 Items for Future Agenda  
    
 Monitoring of Pension Provision 

Academic Strategy Action and Implementation Plan 
Changes to the NHS contract  

 

   
15:76 Dates of future meetings  
 Thursday 7 July 2016  at 12noon in Carlisle  
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