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University of Cumbria    UB16/13 

      

UNIVERSITY BOARD OF DIRECTORS  CONFIRMED 

     

Minutes of the meeting held on 29 September 2016 

     

Present: Mr E Cartwright (Chair), Miss F Aiken, Mr D Allen, Mrs E Bales, Mr R Casson, 

Prof L Challis, Dr S Curl, Miss B Cutter, Mr G Donnelly, Mr N Fraser, Prof J Lee, 

Prof J Mennell, Mrs J Stannard. 

 

     

In attendance: Mr N Harris (Registrar and Secretary) 

Prof C Hardcastle (Interim Pro Vice Chancellor: Academic) 

Ms K McLaughlin-Flynn (Director of Finance and Resources) 

Ms K Leigh (Strategic Governance and Compliance Manager) 

 

 

The Board meeting was preceded by a presentation on the outcomes of the National Student Survey 

2015 and the action plan arising from that. 

   

16:01 Apologies for absence   

 Apologies for absence were received from Mrs C Hensman, Bishop J Newcome. 

 

The Chair welcomed Prof J Mennell, Miss F Aiken, Mr R Casson and Miss B 

Cutter to their first meeting of the Board. 

 

The Chair also recorded his thanks to the Department of Nursing, Health and 

Professional Practice for the opportunity for the Board to engage with staff and 

students which had been very useful. 

 

   

16:02 Declaration of Interests  

 No declarations of interest were recorded.  

     

16:03 Minutes of the previous meeting UB16/01 

 The minutes of the meeting held on 7 July 2016 were confirmed as an 

accurate record. 

 

   

16:04 Matters Arising  

   

a) Min.15:80  Matters Arising: FE Area Review   

 It was reported that the formal outcome from the FE Area Review was still 

awaited, but work was progressing on the basis of the recommendations that 

the merger between Lakes College and Carlisle College will take place, and 

that the FE providers and the University take forward a joint vehicle to deliver 

the skills requirements for the region. 

 

The Vice Chancellor would be meeting the LEP the following week to better 

understand the LEP expectations on the collaboration with FE and the 

University.   

 

The importance of the University positioning itself to work with the FECs was 

recognised in terms of identifying progression opportunities. 

 

   

b) London School of Commerce/ Globe Student Services Progress Update  

 It was reported that the discussions with regard to the partnership model with 

GSS appeared to have come to an end.  However, negotiations in relation to 

them acting as an international agent for the University were still ongoing.  

 

It was reported that the Vice Chancellor had been reviewing current capability, 

capacity and strategy to drive and inform international recruitment overall, 

which had resulted in the recruitment process for a Director of International 
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Development.  It was hoped that an appointment could be made by January 

2017 in order to impact the 2017/18 recruitment cycle. 

   

SUBSTANTIVE ITEMS   

     

16:05 Chair’s Item UB16/02 

 Received: Paper from the Chair of the Board  

     

 The Chair thanked Directors for the time they had given to the one to one 

meetings as part of the Board annual review.  A summary of the key themes 

emerging from those discussions was set out in the paper, and these were 

being picked up by the Chair and the Vice Chancellor as to how they might 

be addressed as part of her performance management targets. 

 

    

 AGREED To receive and note the report and endorse the proposed 

actions. 

 

    

16:06 Student Recruitment and Budget 2016/17 update and Additional 

Recruitment Activities 

UB16/03 

 Received: a) Report on the recruitment position and current projected 

financial position 

b) Report on the additional planned recruitment activities for 

2016/17 

a) 

 

b) 

     

 The paper provided a forecast of student recruitment for 2016/17 and the 

likely implications to budget.  However, it was noted that settled numbers 

would not be known until October when student registration was complete. 

 

It was reported that overall, recruitment to full time HEFCE and NCTL 

undergraduate and PGCE programmes was expected to be lower than target 

and budget level.  All NHS programmes were expected to recruit to target.  

The current projections indicated a shortfall of c.£1.4m compared to budget, 

including reduced income to student accommodation. 

 

In response to the shortfall, University staff would be focusing on 

maximising income, especially through in-year recruitment of postgraduate 

students, as well as reviewing budgeted costs. 

 

In discussion, the Board expressed disappointment that performance was 

still not meeting the targets and budget and questioned what else can be 

done to improve student recruitment.  It was noted that internal systems 

had improved in terms of conversion of applications, but that improvements 

were needed in relation to attracting the applications earlier in the cycle.  

Work was in hand within the Deanery to ensure that the right product offer 

is in place and to ensure this is supported by the necessary marketing 

campaigns. 

 

The Board recognised that the new Web site had been introduced prior to 

Clearing with hits during Clearing increasing by 60% and anticipated that 

this would be beneficial to the recruitment process going forward.  

 

The Vice Chancellor reported that her reflections were that there was a need 

for the Strategy to drive the recruitment plans, which in turn would inform 

planning and product development to address and deliver the longer term 

recruitment targets.  It was noted that behaviours in the sector were driving 

a change in recruitment cycle and therefore the University needed to be 

even more on the front foot in driving recruitment rather than being reliant 

on Clearing later in the cycle. 
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With regard to looking at meeting in-year recruitment targets, it was 

reported that work was in hand with the Deanery and Academic 

Departments to identify additional growth opportunities at programme, 

location and semester level, in a focused and targeted  manner in order to 

identify realistic and deliverable recruitment opportunities.  

 

The Chair of FRC noted that the in-year plans would be seeking to deliver 

£700k in additional tuition fee income, and recognised that there would be 

costs to set against that, and additional income from student 

accommodation. 

 

In response to questioning, it was reported that the plans for in-year 

recruitment included looking at developments for Semester 1 around:  

postgraduate offers in Arts, Business, Sport; undergraduate alternative 

offers to the health provision; and for Semester 2 a January intake for the 

PGCE Core Primary; Foundation year in Health provision; and potential 

within the Institute for Leadership and Management (ILM).     

 

With regard to the settled recruitment position and budget, it was noted 

that the Vice Chancellor and Director of Finance and Resources will be 

reviewing the final position to confirm the final budget and determine what 

that can realistically deliver. 

    

 AGREED To receive and note the student recruitment position and plans 

for delivering additional in-year recruitment. 

 

    

16:07 NSS Outcomes and Institutional Action Plan UB16/04 

     

 Received:  Report on the key outcomes of the National Student Survey 

and Institutional Action Plan 

 

   

 The paper provided a summary of the presentation to the Board prior to the 

meeting, on the outcomes of the National Student Survey 2016 and the 

institution’s response and action plan.   

 

It was noted that a Task and Finish Group had been established to address 

the necessary actions in order to have an impact on the NSS in 2017. 

 

    

 AGREED To note the 2016 NSS results and the actions being taken by 

the University in response. 

 

   

16:08 Vice Chancellors’ Report UB16/05 

 Received: a) Vice Chancellor’s Report  

b) Summary of the Vice Chancellor’s activities and 

engagements 

 

     

 The Board welcomed the Vice Chancellor’s report and noted in particular: 

a) that much of the Vice Chancellor’s focus has been on understanding 

the University’s current position, strategic plans and vehicles for 

delivery, meeting with internal and external stakeholders, connecting 

with regional networks and working on the implications of 2016/17 

recruitment.   

b) the recent announcement that all universities had qualified for the 

Teaching Excellence Framework 1, with the milestones for TEF2 set 

out in the report towards a submission deadline of May 2017. 

In discussion it was requested that at its next meeting the Board be 

given an opportunity to understand the rules of engagement with the 

TEF, and the links to RDAP and the Quality Assurance Framework. 

c) the success of the University led consortium submission to the 
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Cumbria National Collaborative Outreach Programme, and the 

addition in the scheme to increase the wards to cover, resulting in an 

uplift of funding. 

d) the Vice Chancellor’s initial observations and reflections from her first 

two months in post; that the University has many strengths and 

opportunities to grow, albeit with some immediate challenges to be 

addressed, in particular in respect of strategic focus and priorities, in 

order to create a period of certainty, confidence and space to plan and 

position for the future.  Key to this will be the opportunity to build on 

the strong foundations in terms of place, provision, product 

development and partners, and moving from a reactive mode to being 

more strategic and forward looking. 

 

In discussion, the Board welcomed the report and were advised that, as a 

result of the Vice Chancellor’s engagement with staff, there had been a 

noticeable improvement in morale across the University and an excitement 

about moving the University forward in a positive way. 

 

Mrs Hensman had submitted a comment, in her absence, on the importance 

of ensuring the Vice Chancellor has a strategic input in terms of the national 

agendas around teacher education and health provision. 

 

With regard to the Sellafield Project Academy it was noted that this was 

rolling out well and there were positive signs for further developments in the 

future both with Sellafield and the supply chain and the economic benefits 

that will arise from that. 

 

The Chair advised that the Vice Chancellor, with his agreement and that of 

the Chairs of the Board Committees, would be looking to align the priorities 

of UEG with the strategic priorities going forward, and further reflections in 

this regard would be shared with the Board at the next meeting. 

   

 AGREED To receive and note the Vice Chancellor’s report.  

    

16:09 Strategy: Strategic Priorities 2016/17-2017/18 and Corporate 

Strategy 2018-2023 

UB16/06 

     

 Received:  Recommendations for the appointment of Board Directors and 

proposals for the University Board Committee Structures and 

membership for 2016/17 

 

   

 Following on from the Vice Chancellor’s early observations and reflections, 

the paper set out the proposal for a review of the Strategic Plan 2016/17 

and 2017/18 priorities, so as to be clear as to strategic lead, milestones and 

have this finalised for presentation to the Board in November. 

 

In consultation with UEG, it had been agreed that three elements of focus 

were of critical importance to ensure immediate sustainability and success.  

These were around:  

- Recruitment – ensuring in year initiatives to meet the 2016/17 

targets, accelerating new products for 2017/18, reviewing the 

portfolio and product development for 2017/18 and beyond both in 

playing to existing strengths and looking at the regional, UK and 

international recruitment pipelines, and positioning to address 

government agendas around apprenticeships, FE strategy and 

partnership working.   

- Reputation and standing – improving student experience and 

outcomes, vibrant campuses, effective student-centred business 

systems, improving league table positioning and achieving RDAP. 
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- Staff confidence and pride – engaging and informing staff, 

celebrating individual and corporate success and providing strong, 

inspiring leadership. 

 

Thereafter, from January 2017, the intention would be to commence the 

process and engagement for developing the next Corporate Strategy for the 

University to run from 2018 to 2023.  The aim would be to agree the new 

Corporate Strategy in summer 2017, ready to be launched in January 2018.   

 

In discussion, the Board welcomed the proposals and the timeline and 

suggested that when reviewing the strategic priorities, UEG should consider: 

 

- The expansion of the STEM agenda to STEAM (to include the Arts, 

creativity and innovation) so as to ensure the University is unique in 

its offer. 

- The expansion of the Centre for National Parks across a number of 

other areas, beyond the Cumbria region. 

- The need for investment in leadership, in terms of both personal and 

professional development, in order to meet the priorities going 

forward.   

- The need to ensure that, when the Corporate Strategy has been 

reviewed, the enabling strategies are also aligned to be able to 

deliver the priorities. 

- The importance of ensuring the University is engaged with schools 

and keeping a focus on low participation areas. 

- The balance between ensuring the University can meet the budget, 

with the need to improve and maintain staff morale. 

    

 AGREED a) To endorse the review of the Strategic Plan 2016/17 and 

2017/18 priorities 

b) To note that the revised priorities will be used to drive 

2016-17 institutional focus, the Business Planning and 

Budget setting round for 2017-18 and to inform the 

updating of the strategic risk register;  

c) To approve the intention to review the 2015-18 Corporate 

Strategy and to launch and disseminate a new strategy in 

January 2018, during the 10th Anniversary year;  

d) To note staff engagement and communications 

throughout. 

 

    

16:10 National Pay Award 2016/17 UB16/07 

     

 Received:  Proposal for the implementation of the national pay award 

2016/17 

 

   

 The paper set out the latest position in relation to the national pay award 

negotiations, but the recommendation of UCEA is to offer the pay award of 

1.1%, with the proposal to implement this from October 2016 and 

backdated to 1 August 2016. 

 

It was noted that there was also a recommendation for a number of the 

lower salary points on the JNCHES pay spine, where the pay award would be 

higher than 1.1%, but there were not expected to be many, if any at all,  

University staff who would fall into this category. 

 

    

 AGREED To approve the implementation of the pay award to take place 

in October 2016, backdated to 1 August 2016. 

 

    

16:11 Annual Review of Philanthropic Giving 2015-16 UB16/08 
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 Received:  Annual Report from the Development Unit  

   

 It was noted that under the CUC Code there was a requirement for the 

board to “ensure that fund-raising, donations, corporate sponsored research 

and partnerships and similar activities do not inappropriately influence 

institutional independence, mission or academic integrity”.  It was noted 

that one of the vehicles by which the Board had oversight of this was 

through the Development Advisory Group, which includes Board 

representation, and the development of an annual report on philanthropic 

giving. 

 

The annual report for 2015/16 was presented for information, where it was 

noted that progress had been slow in raising interest and funds, but that 

this was now starting to move in the right direction and, in working with the 

Business Development Team, was seeing improved rates of success.   

 

    

 AGREED To receive and note the annual report.  

    

16:12 Finance Report  

     

 Received:  Proposed Amendments to the Bank Mandate UB16/09 

    

 It was reported that the 2015/16 performance management accounts for 

Period 12 could be found on the Directors Gateway.  It was suggested that a 

one page report of performance against the key financial KPIs would be 

welcomed at future Board meetings. 

 

It was noted that the management accounts for 2015/16 were on track 

against the budget, and that the final year-end accounts would be presented 

to the Board for sign off in November. 

 

Following a number of staff changes at senior level, there was a request for 

the banking mandate to be amended accordingly. 

 

    

 AGREED To a resolution to approve the changes to the banking 

mandate. 

 

    

16:13 Students’ Union Report UB16/10 

     

 Received:  Report from the Representation Officer of the Students’ Union  

 The Board were asked to note in particular: 

a) the new appointments to the UCSU sabbatical officer roles 

b) the activities for Fresher’s Welcome Week, including a marquee at 

Lancaster, night events, supported by a good team of existing 

students liaising with the newcomers. 

c) the plans from the new officers for 2016/17 which would include: 

engagement to find out what students need from the Union and the 

establishment of the new Student Panel. 

 

The Board welcomed the work of the UCSU in the NSS action plan and 

encouraged the continuation of that work to improve the student experience 

going forward.  

 

   

 AGREED To receive and note the report.  

    

16:14 Audit and Risk Committee UB16/11 

     

 Received:  Minutes of the meeting held 8 September 2016  
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 The Board were asked to note in particular: 

a) The work of the internal auditors which continues to consistently 

demonstrate that they have reasonable assurance in our internal 

controls. 

 

    

 AGREED a) To receive and note the minutes.  

    

16:15 Finance and Resources Committee UB16/12 

     

 Received:  Minutes of the meeting held 15 September 2016  

   

 The Board were asked to note in particular: 

a) the approval at FRC of 10 bids for enterprise, which is a credit to the 

UEG.   

b) the proposed change to the Committee terms of reference to make 

reference to the remit for reviewing the financial elements of the 

pension schemes. 

c) the recommendation to sign the renewal of the Blackboard contract at 

a cost of £615k 

d) the recommendation for the replacement of the core IT network, and 

for this to be completed in one project rather than incrementally, and 

the consequential increase in capital spend in 2016/17, which will 

reduce the cash balance by £400k. 

 

   

 AGREED a) To receive and note the minutes. 

b) To approve the amendments to the terms of reference 

c) To approve the signing of the Blackboard contract 

d) To approve the recommendation for the Core Network 

Replacement and the subsequent increase in capital 

programme budget.  

 

    

16:16 Dates of future meetings  

 Thursday 17 November 2016 in Carlisle 

Thursday 19 January 2017 

Thursday 2 March 2017 

Thursday 18 May 2017 

Thursday 6 July 2017 

 

   

 


