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University of Cumbria    UB16/25 

      

UNIVERSITY BOARD OF DIRECTORS  CONFIRMED 

     

Minutes of the meeting held on 17 November 2016 

     

Present: Mr E Cartwright (Chair), Miss F Aiken, Mr D Allen, Mrs E Bales, Mr R Casson, 

Prof L Challis, Dr S Curl, Miss B Cutter, Mr G Donnelly, Mr N Fraser,  

Mrs C Hensman, Prof J Mennell, Mrs J Stannard. 

 

     

In attendance: Mr N Harris (Registrar and Secretary) 

Ms R Crehan (Interim Deputy Vice Chancellor: Academic) 

Ms K McLaughlin-Flynn (Director of Finance and Resources) 

Ms K Leigh (Strategic Governance and Compliance Manager) 

 

 

The Board meeting was preceded by a presentation on the forthcoming changes to the Quality 

Assurance Framework and Teaching Excellent Framework from the Deputy Vice Chancellor and 

Director of Academic Quality and Development.  

   

16:17 Apologies for absence   

 Apologies for absence were received from Prof J Lee, who had submitted 

comments in his absence, and Bishop J Newcome. 

 

The Chair welcomed the Interim Deputy Vice Chancellor (Academic) to her first 

meeting of the Board. 

 

   

16:18 Declaration of Interests  

 No declarations of interest were recorded.  

     

16:19 Minutes of the previous meeting UB16/13 

 The minutes of the meeting held on 29 September 2016 were confirmed as an 

accurate record. 

 

   

16:20 Matters Arising  

   

a) Min 16: FE Area Review  

 A confidential progress update was given on the planned merger between the 

Lakes College and Carlisle College. The University had offered to assist and 

facilitate negotiations between the two Colleges if required. 

 

   

b) Min. 16: National Pay Award 2016/17  

 It was reported that the University had received notification from UCU of their 

intention to stand down their position of working to contract, although they 

continued to not accept the offer of the 1% national pay rise. 

 

   

SUBSTANTIVE ITEMS   

     

16:21 Vice Chancellors’ Report UB16/14 

 Received: a) Vice Chancellor’s Report  

b) Update on the Energy Coast University Technical College 

c) Update on the FE Area Review 

d) Summary of policy changes 

e) Summary of the Vice Chancellor’s activities and 

engagements 

 

     

 The Board welcomed the Vice Chancellor’s report and noted in particular: 

a) That UEG continued to work to ensure clarity in respect of focus, 

expectations, leadership and institutional priorities for 2016/17 to 

2017/18. 
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This had been supported by the appointments of a new Deputy Vice 

Chancellor (Academic) to oversee all aspects of the Academy and the 

academic governance, and the Chief Operating Officer to oversee all 

aspects of the business/service areas of the University.   

b) Ongoing communications and engagements with staff through Vice 

Chancellor Forums and attending team meetings. 

 

The Vice Chancellor reminded the Board that, at the last meeting, she had 

reported that UEG were basing their planning around addressing a budget 

shortfall position of £1.4m in 2016/17 with a focus of seeking to address 

this gap during the year via Semester 1 and 2 opportunities.  Similarly, the 

focus of priorities was around recruitment, reputation and standing and staff 

confidence and morale, in order to bring stability during 2016/17 as a 

platform for providing clarity around the priorities and direction for moving 

forward. 

 

However, following the student enrolment period, UEG had subsequently 

become aware that as a result of lower than expected student recruitment 

and higher than expected non-continuing students, and a further challenge 

to the staff budget, the expected budget outturn of £4.5m EBITDA was now 

unachievable.  Significant measures and actions were being developed and 

implemented to ensure a satisfactory revised budget was produced with a 

supporting business development plan for Board approval which would also 

provide the necessary stability and confidence for key stakeholders including 

HEFCE, the External Auditors and the Bank.  

 

As a result, a meeting of the Chairs of the Sub-Committees had been 

convened to agree a number of actions: 

- To produce an outturn position of £3–3.5m EBITDA To agree a plan 

of action to ensure the Board are appropriately sighted of the issues. 

- To focus on a baseline position for 2016/17 

- To develop a business development plan with focused activities and 

targets to move the position forward. 

- To revise the three financial forecasts to inform the ASSUR 

Statement and MSI.  

 

It was noted that work in regard to these activities was well advanced, with 

UEG holding weekly meetings to progress and monitor the actions and 

associated outcomes.   

 

In addition, it was reported that the key elements of the business 

development plan would include:  

- Clarity of the key messages to be communicated in this regard 

- Clarity of the role of UEG going forward in terms of oversight and 

monitoring – being clear of recruitment enrolments, retention and 

financial performance 

- Oversight of Business activities – led by the Chief Operating Officer 

- Oversight of the Academy and academic governance – led by the 

Deputy Vice Chancellor 

- Oversight of Growth and Development – led by the Pro Vice 

Chancellor 

- Oversight of the People Strategy – led by the Director of Human 

Resources 

- A clear focus on student experience and outcomes in order to give 

clear identity around the who, what and where of UOC. 

 

The Business Development Plan was expected to be phased as follows:  

- 2016 – focus on the immediate position to ensure appropriate 

direction and utilisation of resource against the priorities – including 



161117 UB mins CONFIRMED  3 

staff vacancies, capital investment, use of committee memberships.  

- 2017 – identifying and implementing the appropriate business and 

academic models and structures to allow the University to survive 

and thrive in the future, which may involve the acceleration of cost 

saving activities. 

 

The Vice Chancellor acknowledged that the last four weeks had been 

challenging, but that she had been greatly encouraged in meeting with the 

new UEG team that the right skills and expertise were in place to move this 

forward.   

 

In discussion, the Board acknowledged the additional work being 

undertaken to ensure the optimum portfolio, products and partnerships to 

ensure sustainability going forward.  This would include a continuing focus 

on the market, investigation of others products that should be in the 

portfolio so as to maximise on the University’s USP, and opportunities for 

streamlining of provision.  

 

University Technical College 

The Vice Chancellor updated the Board on the current position of the UTC. It 

was reported that the University had become aware of the need to be more 

involved in its sponsorship responsibilities in relation to the UTC, and 

particularly upon the emergence of significant difficulties which have 

emerged in relation to the governance, financial position, academic 

performance and staffing of the UTC, and the requirement of the UTC to 

demonstrate its engagement with the necessary actions towards a business 

recovery plan.  

 

It was reported that the new Vice Chancellor, as a member representative 

of the UTC, had actively engaged to help the new Principal in addressing 

these issues, but that the University was mindful of the need to avoid the 

dilution of resource needed to focus on UOC priorities.  

 

It was noted that the Institute of Education had also lent its support to the 

appointment of the new Principal of the UTC, and was providing ongoing 

support in the offer of CPD for staff. 

 

In discussion, the Board noted and expressed its concern over the position, 

and emphasised the importance of ensuring that, in supporting the UTC 

and, inter alia, the best educational experience for the children of Cumbria, 

the University can protect its own reputation and relationship with regional 

partners.   

 

FE Area Review 

The Vice Chancellor updated the Board on one of the recommendations from 

the FE Area Review for the establishment of a joint venture company 

(JVC)between the University and the four FE Colleges to maintain and 

develop the delivery of education and skills training in Cumbria which will 

meet the needs of the county and secure long term sustainability. 

 

The Vice Chancellor reported that she had met with the four FE Principals to 

start the development of the process by which the joint venture company 

can be realised, and as a result an application for a transition grant had 

been submitted to support the exploration of options available.  It was 

noted that, whilst it was early days, all partners were in agreement over the 

need to come together to better address the skills need of the people and 

employers of the county.  The outcome of the exploratory work would be 

reported back to the Board for further discussion and approval if the 

recommendation was to proceed to establish the JVC.  
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The Board welcomed the paper and the opportunity for better alignment of 

the academic offer within the County, whilst recognising the potential risks 

associated.  

 

Policy Update 

The Board welcomed the update and the summary of the information 

therein. 

 

The Board also welcomed the activity of the Vice Chancellor in her 

engagements with key stakeholders across the County.  

   

 AGREED To receive and note the Vice Chancellor’s report and the 

accompanying updates and to ratify the Chair and FRC decision 

to proceed with the application for the transition grant to 

explore the establishment of a JVC 

 

    

16:22 Quality Assurance Statement UB16/15 

 Received: Proposed interim quality assurance statement for submission to 

HEFCE 

 

     

 As had been outlined in the pre-Board session, it was reported that the new 

operating model for quality assessment included a requirement for the 

University Board to submit to HEFCE, on an annual basis, assurances about 

the continuous improvement of the student academic experience and of 

student outcomes and the reliability of degree standards.   

 

The report presented outlined the assurance statements relating to the 

University Board’s oversight of academic governance arrangements during 

2015/16 and provided a summary of the information previously considered 

by the Board.  To this end, the Board was asked to consider the Quality 

Assurance Statement and agree to its submission to HEFCE. 

 

It was noted that there were a number of additional reports that the 

University would be looking to streamline so as to inform the reporting cycle 

and the APR going forward so as to provide the relevant data, good practice 

and actions being taken for improvement.  

 

In discussion, the Board welcomed the report, and welcomed the proposal 

to review and simplify the reporting cycle to the Board.   It was 

acknowledged that the Board could be confident in the existing systems and 

processes for academic governance, but that there was a need to become 

more action focused and utilisation of the reports in a more structured way. 

 

   

 AGREED To approve the Interim Quality Assurance Statement for 

submission to HEFCE. 

 

    

16:23 Academic Matters UB16/16 

 Received: a) Minutes of the Academic Board meeting held 19 October 

2016 

b) Deputy Vice Chancellor’s report on Retention 

c) Update on the forthcoming changes to the Teaching 

Excellence Framework and the National Student Survey 

 

     

 Academic Board 

The Board was asked to receive the minutes of the meeting held on 19 

October 2016. 

 

Retention Report 

 



161117 UB mins CONFIRMED  5 

As had been reported earlier in the meeting, it was noted that the most 

recent data, following the 2016/17 registration period, was showing a 

declining rate of retention for undergraduate students.  The report from the 

Deputy Vice Chancellor provided a high level summary of retention and 

progression for 2015/16 with comparisons to 2014/15. 

 

It was noted that the underlying reasons for non-continuation were not 

clear, and as a result the Deputy Vice Chancellor (Academic), supported by 

the Chief Operating Officer, would be undertaking an in-depth review to 

ensure there was  an effective institutional student support and retention 

framework in place which will monitor and identify targeted student support.  

The outcome of this review will feed back to Academic Board and University 

Board in March 2017. 

 

In parallel there was an immediate focus on a range of improvement 

activities by academic staff teams, who have been charged with delivering 

local actions plans and reporting back at regular intervals. 

 

It was acknowledged that there was a need to ensure greater attention to 

non-continuation of students going forward, and as a result a number of 

actions had already been implemented to address this, including engaging 

all Year 1 students in personal tutorials, greater focus on IL3 students and a 

requirement for Heads of Department to report regularly on non-

continuation within their areas and any necessary early interventions. 

 

The Board thanked the DVC for her report and noted that, whilst there were 

a range of reasons for non-continuation of students, a more systematic 

approach to monitoring and identifying any programme and/or regulatory 

issues which may be adversely impacting on student progression was 

required.  

 

In discussion the Board expressed particular concern in relation to the non-

continuers in the health contract given the University’s dependence on this 

area, and also requested a similar update in relation to part-time students.  

This would be provided outwith the meeting. 

ACTION: Deputy Vice Chancellor   

 

Changes to TEF and NSS 

The paper provided an overview for the Board of key developments in 

relation to the Teaching Excellence Framework and the National Student 

Survey, and how the University is intending to respond.  The paper outlined 

the timeline, assessment process and metrics of the TEF. 

 

The Board noted that there had been significant changes to the NSS 

questions to give greater emphasis to learning opportunities, learning 

communities and the Student Voice.  A self-audit of programmes against 

these new areas was planned to ensure the University can continue to 

improve its performance in the NSS. 

   

 AGREED a) To receive the minutes of Academic Board 

b) To receive the report on retention 

c) To receive the update on the Teaching Excellence 

Framework and National Student Survey 

 

    

16:24 Update on Strategic Priorities  UB16/17 

     

 Received:  Paper from the Vice Chancellor  

   

 Following on from the report at the last meeting, the paper provided an  
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update on the immediate institutional priorities for 2016/17 and 2017/18 

around recruitment, reputation and standing and staff confidence and 

morale. 

 

As had already been reported, it was noted that work on the immediate 

priorities was ongoing and being aligned to the business development plan, 

which would be shared with the Board at the next meeting.  

 

Looking to the future, from January 2017, the intention will be to begin the 

process of developing the Corporate Strategy going forward, seeking the 

views of internal and external stakeholders in order to put university in a 

better position to identify and respond to opportunities.  A better 

understanding of the skills landscape, the 5 – 10 year regional projections, 

population distribution and growth, major employers and sectors, would be 

important as a starting point, to be able to give clarity to the future identity 

of UOC students, staff and graduates, and where it needs to be positioned 

across the region. 

 

The Board suggested that, given the importance of the Strategy Day in 

January, an alternative location be found for this to be held. 

ACTION: Registrar and Secretary 

    

 AGREED To receive and note the update on the strategic priorities and 

the focus for the Board Strategy Day in January.  

 

    

 16:25 Student Recruitment and Budget 2016/17 update and Additional 

Recruitment Activities 

UB16/18 

 Received: Report on the revised budget 2016/17 based on the settled 

recruitment position 

 

     

 The paper set out the student recruitment position and impact on the 

2016/17 budget, which had been discussed earlier in the meeting, and the 

planned actions towards development of a business development plan and 

revised 2016/17 budget.   

 

It was reported that the intention would be to present a revised 2016/17 

budget and three year financial forecasts, for sign off with the Chair and 

Chairs of the Sub-committees at the end of November.  To this end, a paper 

would be circulated to Board Directors on Friday 25 November to allow 

opportunity for any comment prior to the Chair’s Group meeting on 28 

November.   

 

In discussion, the Board, having been updated on the student recruitment 

and student non-continuation positions, sought clarification over the 

challenges to the staffing budget.  It was reported that, as part of the work 

to produce the business development plan, UEG would be working to 

achieve the required staff budget, and introducing relevant check points to 

monitor progress in this regard.  

 

    

 AGREED a) To note the latest position in respect of 2016/17 

recruitment and retention 

b) To endorse the planned actions leading to a business 

development plan and revised budget 

c) To endorse the recommendation for delegated authority to 

be given to the Chair’s group to approve the revised 

2016/17 budget 

 

    

16:26 HEFCE Annual Assurance Return 2015/16 UB16/19 
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 Received:  The HEFCE Annual Assurance Return 2015/16 comprising: 

a) Annual Report including the financial statements 

2015/16, corporate governance statement, Board 

representation letter and Financial Commentary 

b) External Audit Management letter 

c) Internal Audit Annual Report 

d) Audit Committee Annual Report 

e) Annual Assessment of Sustainability 

f) Value for Money and Procurement Report  

 

   

 It was reported that the various components of the Annual Accountability 

Return had been considered in detail by a joint meeting of the Audit and 

Risk Committee and Finance and Resources Committee and at Audit and 

Risk Committee and were presented to the Board for final approval. 

 

2015/16 Annual Report and Financial Statements 

The Annual Report, including the financial statements, corporate governance 

statement, Board representation letter and Financial Commentary, was 

presented to the Board for approval.  

 

It was noted that subsequent to the joint meeting of ARC and FRC, the 

opening section of the Annual Report had been updated to reflect comments 

made by the Committee. 

 

External Audit Management Letter  

The External Audit Management Letter set out the unqualified audit opinion 

for the year ended 31 July 2016 following the approval of the accounts by 

the Board.   

 

The Chair of Audit and Risk Committee highlighted for the Board’s attention 

the recommendations within the management letter, which the UEG were 

now moving to address. 

 

Internal Audit Annual Report 

The Internal Audit Annual Report provided an overview of the audit work 

carried out during the 2015/16 academic year together with the annual 

assessment with regard to the University’s system of internal controls. 

Based on the work undertaken during the year, the Internal Auditors annual 

assessment statement stated that: 

 Internal controls are effective.  

 Risk management is effective.  

 Governance is effective.  

 Arrangements for seeking value for money are effective  

 Arrangements for ensuring the accuracy of data returns are effective  

 

It was noted that the Audit and Risk Committee seeks to ensure the work of 

the Internal Auditors is focused on areas of higher risk, and was encouraged 

to note that the audit findings had continually improved over the last few 

years. 

 

Audit Committee Annual Report 

The Board was presented with the report and asked to note the opinion of 

the Audit Committee. On the basis of the information provided to it, the 

Committee believes the University is able to place reliance on the adequacy 

and effectiveness of the University’s arrangements for risk management, 

control and governance, economy, efficiency and effectiveness, and the 

management and quality assurance of data submitted to HESA and to 

HEFCE and other funding bodies.  

 

 



161117 UB mins CONFIRMED  8 

The Chair thanked the Committee and the Executive for their work in the 

discussion, challenge and response to the audit recommendations. 

 

Annual Assessment of Sustainability 

The ASSUR report provided a summary of the university’s sustainability 

against a suite of key performance indicators previously agreed by the 

University.  A number of more subjective, qualitative measures were also 

included relating to quality and academic development. 

 

It was recommended to the Board that, in considering the ASSUR report, 

approval for sign off be granted to the Chair’s Group upon agreement of the 

2016/17 budget and business development plan at the end of November. 

 

It was noted that the assessment demonstrated that there remained 

significant challenges to be addressed around student numbers and 

recruitment, in the diversification of income streams and in bringing the 

University’s estate up to a good condition.  However, there had been 

improvements in the National Student Survey results and in Graduate 

Employability data. 

 

Value for Money and Procurement Annual Report 

The Board was presented with the Value for Money Annual Report for 

approval which outlined the approach and achievements which had been 

made during 2015/16 in delivering the University’s aims around economy, 

efficiency and effectiveness as set out in the Value for Money Strategy.  This 

report had been considered by the Audit and Risk Committee. 

 

It was noted that all HEIs are now required to submit a value for money 

report as part of the annual accountability return, which was a change to 

the voluntary nature of reporting in previous years, and as a result sought 

to follow the headings used in the HEFCE guidance. 

    

 AGREED To approve the Annual Report and Financial Statements for 

2015/16 and various elements of the HEFCE Annual Assurance 

and Accountability Return 2015/16: 

 

a) Annual Report including the University of Cumbria Financial 

Statements 2015/16, corporate governance statement, 

Board Representation Letter and HEFCE Financial Return  

b) External Audit Management Letter 

c) Internal Audit Annual Report  

d) Audit Committee Annual Report 2015/16 

e) Value for Money and Procurement Annual Report 2015/16. 

 

To delegate authority for sign off on the Annual Assessment of 

Sustainability to the Chair’s Group at the end of November. 

 

   

16:27 Prevent Annual Report UB16/20 

     

 Received:  Prevent Annual Report for submission to HEFCE  

   

 The Prevent Annual report, which had been considered by the Audit and 

Risk Committee, had been updated to incorporate feedback and was 

presented to the Board for approval. 

 

It was noted that as part of the HEFCE monitoring framework in relation to 

the statutory Prevent Duty, submission of an annual report on the 

implementation of the Duty was now required from the University Board, in 

order to demonstrate that the University has had ‘due regard’ to the prevent 
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duty over the previous academic year. 

    

 AGREED To approve the Prevent Annual Report 2015/16 for submission 

to HEFCE 

 

    

16:28 Finance Report  

     

 Received:  Report from the Director of Finance and Resources UB16/21 

    

 The report outlined the University’s financial performance and position for 

the first two months of the year, compared to the current and agreed 

2016/17 budget from May 2016.   

 

It was noted that in view of the recruitment position, further work would 

now be undertaken to address the resulting gap and a revised budget would 

be agreed by the Chair’s group by the end of November. 

 

    

 AGREED To note the financial performance for the first two months of 

the academic year. 

 

    

16:29 Students’ Union Report UB16/22 

     

 Received:  Report from the Representation Officer of the Students’ Union  

 The Board were asked to note in particular: 

a) The successful outcome of the Student Panel elections and the 

training and preparation they have all received, including meeting 

with the Director of Academic Quality and Development and Associate 

Dean.   

b) The launch of a new student ideas platform to allow students to 

submit their ideas to the Student Panel for discussion and/or action, 

with a number of ideas already having come through which have been 

shared with UOC staff.  Student Panel actions would also be picked up 

in the Student Experience and Retention Committee to allow 

monitoring of UOC response. 

c) The success of the ‘Thisgirlcan’ campaign across the North West 

campuses.  

 

The Board welcomed the report and suggested that the SU report be given 

greater prominence on future Board agendas.  

 

   

 AGREED To receive and note the report.  

    

16:30 Audit and Risk Committee UB16/23 

     

 Received:  a) Minutes of the meeting held 3 November 2016 

b) Minutes of the Joint Audit & Risk Committee and Finance 

and Resources Committee held 3 November 2016 

 

   

 AGREED a) To receive and note the minutes. 

b) To receive and note the minutes of the Joint Audit & Risk 

Committee and Finance and Resources Committee 

 

    

16:31 Finance and Resources Committee UB16/24 

     

 Received:  Minutes of the meeting held 3 November 2016  

   

 AGREED To receive and note the minutes.   

    

16:32 Dates of future meetings  
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 Thursday 19 January 2017 tbc 

Thursday 2 March 2017 

Thursday 18 May 2017 

Thursday 6 July 2017 

 

  

 

The Vice Chancellor reminded the Board that the following week would be 

the Graduation Ceremonies for c.1000 students, and that the University had 

a lot to be proud of in terms of students and staff achievements. 

 

 


