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University of Cumbria    UB16/36 

      

UNIVERSITY BOARD OF DIRECTORS  CONFIRMED 

     

Minutes of the meeting held on 2 March 2017 

     

Present: Mr E Cartwright (Chair), Miss F Aiken, Mr D Allen, Mrs E Bales, Mr R Casson, 

Prof L Challis, Miss B Cutter, Mr G Donnelly, Mr N Fraser,  

Mrs C Hensman, Prof J Lee, Prof J Mennell, Mrs J Stannard 

 

     

In attendance: Mr D Chesser (Chief Operating Officer) 

Mrs D Cox (Director of Research & Graduate School) – for item 16:44 

Ms R Crehan (Interim Deputy Vice Chancellor: Academic) 

Mr N Harris (Registrar and Secretary) 

Ms K McLaughlin-Flynn (Director of Finance and Resources) 

Mrs J Whitfield (Committees Officer) 

 

 

The Board meeting was preceded by a presentation on the Academic Governance Annual Reports 

from the Deputy Vice Chancellor, Director of Academic Quality and Development and the Director of 

the Student and Academic Administration Service. The background and context to the HEFCE APR 

was reiterated, and an overview of the suite of reporting elements presented, which provide the 

Board with the necessary assurances of academic quality and governance. Key points and 

developments were outlined with regard to each of the following areas: 

 

 Student and Academic Administration Service casework, including student complaints, 

appeals and academic malpractice, student code of conduct and adjudication, and OIA 

casework and activity. 

 Academic Departments AER outcomes, amendments to the forward review process and 

confirmation of ongoing and outstanding actions. 

 The framework established to improve student retention and continuation. 

 

A question and answer session followed, during which the Board explored the data presented in 

some detail. In particular, Directors challenged the University’s reported academic failure rate for 

the 2015-16 academic year and sought clarification as to how this compared to the sector, and 

what measures were being taken to reduce it. The DVC Academic confirmed that the percentage 

was broadly in line with sector averages. However, further work was being undertaken to ensure 

institutional and sector data was used to inform the University’s action plan in response to the 

HEFCE APR preliminary assessment.  

   

16:37 Apologies for absence   

 Apologies for absence were received from Dr S Curl and Bishop J 

Newcome. 

 

The Chair welcomed Mrs Janine Whitfield, Committees Officer, and David 

Chesser, COO to their first meeting of the Board. 

 

   

16:38 Declaration of Interests  

 No declarations of interest were recorded.  

     

16:39 Minutes of the previous meeting UB16/26a/b 

 The minutes of the meeting held on 17 November 2016 and the strategy 

workshop held on 19 January 2017 were confirmed as an accurate record. 

 

 

16:40 Matters Arising  

a) Min 16:36 Modern Slavery and Human Trafficking Statement UB16/27 

 As agreed at the previous meeting of the Board on 19 January 2017, the 

Registrar and Secretary confirmed that the annual Modern Slavery and 

Human Trafficking Statement had been approved and signed by the Chair 

under delegated authority and published on the University website. 
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 AGREED To receive and note the Statement and to endorse its 

formal approval by Chair’s Action. 

 

   

b) Mins 16:25 & 16:26 Revised budget 2016-17 and submission of 

AAR to HEFCE 

The Board received an update and timeline regarding the revised budget 

2016-17 and submission of the AAR to HEFCE, as follows: 

 

At its 17 November 2016 meeting, the Board agreed a number of actions, 

including delegation of: 

 

 final approval of the revised Budget 2016-17 to the Chair’s Group; 

 approval of the ASSUR statement for submission with the AAR to 

HEFCE. 

 

The Chairs’ Group met on 28 November and: 

 

 agreed the 16-17 budget, subject to a reduced EBITDA of 

£2.8m; 

 noted the scenarios and that these would be used to inform the 

planned overall size and shape of the University’s income and 

planned cost reduction; 

 approved the ASSUR Statement and a proposed MSI of 9-9.5% 

in line with the previous year; 

 noted the comments and feedback from Board Directors and 

confirmed the importance of ensuring careful management of 

communication and engagement with staff and students 

regarding the implementation of the revised budget and 

development of the new Corporate Strategy; 

 noted the progress in respect of the Business Development 

Plan; 

 endorsed the proposal to hold an additional meeting of FRC in 

December (19 December 10am) to review the progress and 

actions to delivering the revised 16-17 Budget. 

 

The Vice Chancellor and Executive Group discussed with HEFCE Officers 

the work being undertaken to revise the budget and the reasons for this, 

and secured agreement to submit part of the AAR submission to HEFCE 

after 1 December to allow KPMG (External Audit) to undertake its work to 

review the and test the assumptions underlying the revised budget and 

forecasts. The AAR was submitted on 7 December followed by the 

submission of the final signed management letter.  

 

The Vice Chancellor subsequently wrote formally to HEFCE on 9 December 

setting out the background and work the Executive and Board had 

undertaken to produce a revised budget for 2016-17 and to ensure the 

AAR submission reflected this recent work. 

 

FRC subsequently met on 19 December and agreed to note the update in 

respect of the 2016-17 budget position and to commend the progress 

made to date in delivering the in-year recruitment and necessary non-pay 

and pay cost savings. 

 

The Board were updated of the position at its Strategy day in January, but 

a paper was presented at the March meeting to provide a formal update 

for the record. 

 

 

 AGREED To receive and accept the update as a formal update.  

 

 



 

170302 UB Minutes CONFIRMED  3 

SUBSTANTIVE ITEMS   

     

16:41 Vice Chancellors’ Report UB16/28 

 Received: a) Vice Chancellor’s Report  

b) Briefing on the Industrial Strategy Green Paper 

c) Summary of policy changes during January-March 

d) Summary of the Vice Chancellor’s activities and 

engagements 

e) Update on the HEFCE APR Preliminary Assessment 

a) 

b) 

c) 

d) 

 

e) 

     

 The Board welcomed the Vice Chancellor’s report and noted in 

particular: 

 

 Prevent Duty: That the HEFCE assessment of the University’s 

Prevent Duty Annual Report in February 2017 had concluded that 

the institution had demonstrated sufficient evidence of due regard to 

the Prevent Duty and had suitable policies, procedures and 

arrangements in place to meet the requirements of the duty – a 

positive outcome. 

 

 TEF: That the University’s TEF Provider Submission and 

Authorisation Letter, which had been developed in consultation with 

a wide range of staff and student input, had been uploaded to 

HEFCE’s TEF extranet on Tuesday 25 January. TEF Year Two 

outcomes were expected to be announced in May 2017. The Vice 

Chancellor confirmed that the work undertaken and the report 

provided an excellent basis from which to build for future years of 

the TEF. Directors expressed thanks to the DVC Academic and her 

team for their work in developing the submission. 

 

 FE Area Review: That formal confirmation had been received from 

Carlisle College of its Board’s decision to proceed with the merger 

with Newcastle College Group (NCG). The Vice Chancellor had held a 

positive meeting with the acting Chief Executive of Carlisle College 

and planned to meet with the Chief Executive of NCG shortly. Work 

to explore the feasibility of establishing a Joint Venture Company 

involving the University and Cumbria FE Colleges, as recommended 

in the Cumbria Area Based Review, was continuing, and a 

consultancy firm had been appointed to produce proposals on 

options. 

 

 DVC Academic recruitment: That the post had been advertised, 

with the application round to finish on 3 March and a two-day 

assessment process and panel interviews to take place on 6 and 7 

April. It was aimed to appoint prior to the current interim DVC 

leaving in June 2017. 

 

 Planning round: That alongside the development of the forward 

Strategic Plan, the integrated planning process had commenced on 

27 January to cover the period through to 2019, but with a primary 

focus on activity for 2017/18. Further detail would be provided later 

in the agenda under an item on the Business Development Plan. 

 

 Energy Coast University Technical College: That a continued 

challenging situation existed with regard to the UTC. The results of 

the recent Ofsted inspection were awaited, and would be 

communicated to Directors once available.  
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There was ongoing risk with regard to the Education Funding 

Agency’s audit of existing Service Level Agreements, whereby failure 

to comply could result in a Financial Notice to Improve being issued. 

The Vice Chancellor and Registrar & Secretary had met recently with 

the UTC Chair and Principal to review the current position and to 

offer support in moving forward.  

 

Industrial Strategy Green Paper 

The Board noted the briefing and key points of the Industrial Strategy 

Green Paper, with particular regard to the ‘10 Pillars’ of the Strategy, 

their relevance and likely impact to the University, and the priorities for 

an institutional response. 

 

The Vice Chancellor reported on a positive policy framework for both the 

region and the university, with high relevance to both of all 10 pillars of 

the strategy. Forward positioning, the importance of sectors and places 

and the role of universities as anchor institutions were all areas of key 

focus within the Green Paper, with clear areas of tie-in with the 

development of the University’s new Strategic Plan. 

 

The University was seeking to work collaboratively with organisations 

including the Local Enterprise Partnership (LEP), Chamber of 

Commerce, County Council, regional FE Colleges and key stakeholders 

within the nuclear sector to develop a Cumbrian response to the 

opportunities presented in the Green Paper.  Work was ongoing to 

develop a statement of intent for partnership working to explore 

possibilities for the establishment of an Institute of Technology within 

the region, with strong support from the nuclear sector and its partners. 

 

Discussion centred around the need to bring together existing assets 

and STEM infrastructure within Cumbria, and the skills and qualifications 

base of employees to build a strong offer to drive school attainment and 

HE opportunities. Directors welcomed a collaborative approach with 

employers to bring sector and regional place leaders together as a 

priority, with appropriate support from the LEP and alongside the 

adoption of a leadership position for the strategy and activity as an 

anchor institution. A need to demonstrate the significance of Cumbria’s 

industry base towards national activity was also identified as a key 

requirement. 

 

The Vice Chancellor reported on the planned appointment of a new 

Director of Industrial Strategy and Skills to commence in July to 

establish strong and dynamic leadership on this agenda. 

 

Policy Update 

The Board noted the update and the summary of information. 

 

Vice Chancellor’s Activities 

The Board noted the activity of the Vice Chancellor in her engagements 

with key stakeholders across the County.  

 

HEFCE APR Preliminary Assessment 

This item was recorded as a confidential and restricted minute. 

 

The Vice Chancellor proposed a new sub-committee of University Board 

be established, focussing specifically on academic outcomes and 

oversight, reporting through to University Board. This was agreed to 

come into effect in 2016/17 to 31 July 2018 in the first instance. 
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 AGREED  To receive and note the Vice Chancellor’s report and 

the accompanying update. 

 To receive and note the TEF Provider Submission. 

 To agree the establishment of a new sub-committee of 

University Board to focus on academic outcomes and 

oversight. 

 

    

16:42 Strategic Priorities  UB16/29 

 This item was recorded as a confidential and restricted minute.  

   

16:43 Students’ Union Report UB16/30 

     

 Received:  Report from the Representation Officer of the Students’ 

Union 

 

 

 The Board were asked to note in particular: 

 

 The ongoing work of the Campus Vibrancy Group – a joint Students’ 

Union and University working group - to support improved student 

experience. Funds had been awarded by the University towards 

student-led on-campus events and their promotion. As part of this 

work, student hubs had been identified were launching across 

campuses. Timetabling analysis was also taking place to maintain 

vibrancy during periods of contraction, for example when students 

following particular programmes were involved in placements. 

 Preparations for the Students’ Union Student Success Awards 

scheduled to take place at the end of March. 

 Students’ Union elections, which were currently underway. 

 Detailed housing research which had been conducted by the 

Students’ Union and which was currently under analysis. A full 

report would follow and be shared with the Chief Operating Officer. 

 The delivery of Flash Awards to recognise the contributions of 

student representatives. 

 The successful closure of a number of Student Panel actions, 

resulting in positive feedback and resolutions. 

 The ongoing involvement of Students’ Union representatives and 

Student Panel members in the development of the Strategic Plan, 

and the in-tandem review of the Students’ Union Strategic Plan and 

Partnership Agreement to align activity. 

 The development of a University of Cumbria Volunteering 

Programme – an online platform for local and regional companies to 

publicise volunteering opportunities, and for students to make direct 

applications, and build a portfolio of their hours logged, course-

related CPD and skills developed, for use in their future CVs and 

applications. 

 

   

 AGREED To receive and note the report.  

    

16:44 RDAP Critical Self-Analysis Submission UB16/31 

     

 Received:   A presentation and update from the Director of 

Research & Graduate School. 

 A formal request for the Board to approve and record its 

support for the University’s application for Research 

Degree Awarding Powers. 

 

 

 The Director of Research & Graduate School confirmed that the 

University was making its submission for Research Degree Awarding 
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Powers in the considered view that it met the criteria as set out in the 

current guidance for Research Degree Awarding Powers (QAA 

September 2015), and was sure that full confidence could be placed in 

the arrangements for governance, management, finance, and the 

quality assurance and standards of awards.  

 

The timeline and key dates for submission and progression of the 

application and scrutiny process were presented, alongside details of 

future planning towards the establishment of the Research Excellence 

Framework in 2020, and programme initiation for the validation of PhD 

Programmes, and professional, honorary and subject-specific/industry-

based doctorates. 

 

It was confirmed that the RDAP Steering Group planned to carry out a 

series of staff briefings across the institution prior to the arrival of the 

scrutiny team, and it was suggested that workshop briefings could also 

be provided for University Board Directors as appropriate. 

 

In discussion the Board sought clarification on:  

 

 the role of QAA and assessment team in the process. 

 That the University was confident of its ability to meet all the 

criteria, with particular reference to Test 1 outcomes and statistics. 

The Board were assured of an evidence base for all quoted research 

activity, alongside significant improvements in terms of Test 1 

outcomes, which had risen from 17% in January 2015 to 52% 

currently. 

 The current status of the University’s Athena Swann membership. It 

was confirmed that work was ongoing to secure the Bronze Award, 

and the essential remit of the programme to support equality and 

diversity within academia, with a particular focus on females in 

science, was outlined. It was the intention to apply for a Silver 

Award within 2 years. 

 

The Board expressed thanks to the Director of Research & Graduate 

School and her team for their outstanding work and effort towards the 

RDAP submission and preparations. 

   

 AGREED To approve the University’s application for Research 

Degree Awarding Powers. The Chair to sign a letter of 

support for inclusion with the university’s formal 

submission. 

 

    

16:45 Academic Matters UB16/32 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Received: a) Minutes of the Academic Board meeting held 6 

December 2016 

b) Minutes of the Academic Board meeting held on 14 

February 2017 

c) Report on the review of student non-continuation 

d) Update on the APR and forward schedule 

e) Report on retention, progression & achievement for the 

2015-16 academic year 

f) Academic Board annual reports in relation to: 

 Academic Departments AER 2015-16 outcomes 

 Student and Academic Administration Service 

casework, including: 

o Student complaints, appeals and academic 

malpractice 
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o Student Code of Conduct and Adjudication 

Procedure 

o Student progress review 

o OIA casework and activity 

 Safeguarding: children, young people and 

vulnerable adults 

     

 Academic Board 

The Board was asked to receive the minutes of the meetings held on 6 

December 2016 and 14 February 2017, with substantive items 

summarised and highlighted within the cover papers provided.  

 

In response to questions regarding discussions under minute 16:044  

(6 December 2016) regarding the Annual Report of Complaints, Appeals 

and Academic Malpractice, it was confirmed that the instance of major 

malpractice cited in the report was related to a partner organisation, 

and that measures were in place to address any issues.  

 

Student Non-continuation 

The DVC Academic outlined the structured approach and monitoring and 

analysis framework now in place to address non-continuation, with a 

number of initiatives already in train, and further planned to commence 

in September 2017. Consistency of approach across the institution was 

a key priority, alongside continued exploration of the overall student 

satisfaction rate.  

 

Directors asked regarding comparative analysis of institutions with 

similar levels of placements, and the measures in place to manage 

student experience and engagement during placements.  

 

Action: The DVC Academic to circulate further detailed analysis to be 

circulated out with the meeting in response. 

 

Directors stressed the importance of improvements with regard to 

continuation rates, particularly with regard to the levels of non-

continuation amongst disabled students. It was confirmed that that this 

was a key focus of ongoing work. It was agreed that a piece of work to 

review against sector averages was required in this area. 

 

APR Update and Forward Schedule 

The indicative calendar of key documents for Board assurance was 

discussed and confirmed, and the introduction of retention reporting 

throughout the year was highlighted, to provide regular quantitative 

data of the position. The schedule was welcomed by Directors, and it 

was confirmed that internal audit recommendations would also be 

incorporated moving forward. In tandem, the Director of Academic 

Quality & Development and Committees Officer were also working on a 

master schedule of business across the major executive and deliberative 

committees. 

 

Retention, Progression and Achievement 2015-16 

A report was presented on the retention, continuation and achievement 

of the University’s students during 2015/16, 3-year trends, and the 

actions being taken to address areas of concern.   

 

Discussions focussed on the effective impact monitoring of agreed 

retention initiatives, and the range of Early Warning Indicators, 

activities, measurement points and interactions currently employed was 

outlined.  
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It was confirmed that there were key touchpoints throughout the year 

to report on attendance and interaction and identify any warning signs 

in terms of retention.  

 

To facilitate this, the number of personal tutorials within the first year of 

study had been increased to 4 – more than the average at most other 

institutions. Responsibility for retention now rested with Personal 

Tutors, Module Leaders, Programme Leaders and the Library & Student 

Services team to work together to identify students in need of further 

support, and it was confirmed that this approach had yielded proven 

results in other institutions. All Heads of Department were required to 

provide regular updates with regard to retention activities, and monthly 

retention-focussed meetings were taking place. Retention was also a 

standing agenda item at the new fortnightly meeting of the DVC’s 

Academic Group, with regular updates also being provided to Academic 

Board. 

 

Academic Board Annual Reports 

It was noted that the annual reporting had been the subject of detailed 

exploration during the pre-Board presentation, as outlined above. 

 

The Board welcomed the format and focus of the reporting, and the 

emphasis on quality assurance and improvements. 

 

In response to questions from Directors, an update on training provision 

and awareness raising with regard to mental health and suicide 

prevention was provided. It was confirmed that a similar number of 

cases presented year on year, but that there was increasing evidence of 

students presenting complex and challenging issues requiring high 

levels of supporting input and activity from staff. 

   

 AGREED  To receive and note the minutes of Academic Board 

 To receive and note the report on student non-

continuation 

 To receive and note the APR update and forward 

schedule 

 To receive and note the report on retention, 

progression & achievement for 2015-16 

 To receive and note the Academic Board Annual 

Reports in relation to: 

o Academic Departments AER 2015-16 Outcomes 

o Student and Academic Administration Service 

Casework including: 

i. Student Complaints, Appeals and 

Academic Malpractice 

ii. Student Code of Conduct and 

Adjudication Procedure 

iii. Student Progress Review 

iv. OIA Casework and Activity 

o Safeguarding: Children, Young People and 

Vulnerable Adults 

 

    

16:46 Finance Report  

     

 Received:  Report from the Director of Finance and Resources. UB16/33 

    

 The report summarised the University’s financial performance and 

position to the end of month 5 December 2016.   
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Key risk areas identified by the Finance & Resources Committee were 

shared for specific monitoring, and it was confirmed that the main 

limiting factor in delivering the budget was pay costs.  

 

Details of savings targets, banking to date and the remaining deficit 

were presented and it was reported that all elements were on track to 

be delivered according to forecast.  

Risks were coming through with regard to budget delivery in non-pay 

areas, however there was confidence at this stage that the budget as 

set out would be deliverable. 

    

 AGREED To note the financial performance as at the end of month 5 

December 2016. 

 

    

16:47 Finance and Resources Committee UB16/34 

     

 Received:  Minutes of the meeting held 2 February 2017.  

  

Min. 16:37 Enterprise Matters 

It was confirmed that the paper received reflected the number of bids 

submitted to FRC for advancement in the context of the Industrial 

Strategy Green Paper and developments. 

 

Student Recruitment 

The Registrar & Secretary provided a summary of the current 

recruitment picture, and confirmed that recruitment monitoring was 

under weekly review by UEG. An update would also be provided at all 

forward Board meetings.  

 

Action: The Registrar & Secretary to circulate further details of the 

current position out with the meeting. 

 

 

 AGREED To receive and note the minutes.  

 

 

16:48 Employment Policy Committee UB16/35 

     

 Received:  a) Minutes of the meeting held 7 December 2016 

b) Minutes of the meeting held 16 February 2017 

c) Annual Health & Safety Report 2015-16 as 

recommended by EPC 

d) Equality, Diversity and Inclusion Annual Report 2015-16 

as recommended by EPC 

 

 

 Annual Health & Safety Report  

It was confirmed that health and wellbeing was also to be included in 

future reports as part of the wider Health, Safety and Wellbeing agenda, 

including an emphasis on mental health. Directors expressed 

satisfaction with the reporting and had confidence in the oversight of 

Health & Safety across the institution. 

 

Equality, Diversity and Inclusion Annual Report 

It was confirmed that the profiles of both staff and students were 

considered in the single report. Issues regarding achievement amongst 

Black minority ethnic students had been identified for further 

exploration. 

 

Action: Reporting on the regional profile was requested by directors for 

the next meeting. 
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 AGREED a) To receive and note the minutes of the December and 

February meetings of EPC. 

b) To approve the Annual Health & Safety Report 2015-

16. 

c) To approve the Equality, Diversity and Inclusion 

Annual Report 2015-16. 

 

    

16:49 Dates of future meetings  

 Thursday 18 May 2017 Ambleside 

Thursday 6 July 2017 Carlisle 

 

 


