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University of Cumbria    UB16/47 

      

UNIVERSITY BOARD OF DIRECTORS  CONFIRMED 

     

Minutes of the meeting held on 18 May 2017 

     

Present: Mr E Cartwright (Chair), Miss F Aiken, Mr D Allen, Mrs E Bales, Mr R Casson, 

Prof L Challis, Dr S Curl, Miss B Cutter, Mr G Donnelly, Mr N Fraser,  

Mrs C Hensman, Prof J Lee, Prof J Mennell, Bishop J Newcome, Mrs J Stannard 

 

     

In attendance: Mrs S Booth (Pro Vice Chancellor) 

Ms R Crehan (Interim Deputy Vice Chancellor: Academic) 

Mr N Harris (Registrar and Secretary) 

Ms K McLaughlin-Flynn (Director of Finance and Resources) 

Mrs J Whitfield (Committees Officer) 

 

 

16:50 Apologies for absence   

 Apologies were received from Mr D Chesser (Chief Operating Officer).  

   

16:51 Declaration of Interests  

 No declarations of interest were received.  

     

16:52 Minutes of the previous meeting UB16/36 

 Subject to a minor amendment relating to the pre Board presentation 

discussion, the minutes and restricted minutes of the meeting held on 2 

March 2017 were confirmed as an accurate record. 

 

 

16:53 Matters Arising  

 None. 

 

 

SUBSTANTIVE ITEMS   

     

16:54 Vice Chancellors’ Report UB16/37 

 Received: a) Vice Chancellor’s Report  

b) Update on the HEFCE APR Risk letter outcome 

c) Update on the East Coast UTC 

d) Update on policy changes during March-May 2017 

e) Summary of Vice Chancellor’s activities and 

engagements 

a) 

b) 

c) 

d) 

e) 

     

 HEFCE APR Outcome: 

This item was recorded as a separate confidential minute. 

 

RDAP: 

The Vice Chancellor was delighted to report that, following the 

University’s submission of its Critical Self Analysis document on 13 

April, confirmation had now been received from QAA that the application 

had been approved to go forward for scrutiny. 

 

Student Recruitment: 

This item was recorded as a separate confidential minute. 

 

DVC Academic Appointment: 

The Vice Chancellor confirmed the appointment of Professor Trish Livsey 

to the role of DVC Academic from 24 July. Professor Livsey was 

currently Executive Dean Health & Human Science at Plymouth 

University.  

 

The Board and Vice Chancellor formally recorded sincere thanks and 
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gratitude to the interim DVC Academic for her work and impact during 

her tenure, and all present wished her well for the future. 

 

Institutes of Technology: 

An update was provided on the current status of the initiative to 

establish a new Institute of Technology for Cumbria. All colleges within 

the county were collaboratively engaged in the project, with the full 

backing of the LEP, which had confirmed it was only formally supporting 

a proposal from existing Cumbria providers. Work was currently paused, 

pending the outcome of the general election on 8 June. 

 

GEN2: 

The Vice Chancellor confirmed the formal announcement that GEN2 had 

joined the City & Guilds Group. The strategic risks of this development 

and the implications across the region were under consideration. 

 

Energy Coast University Technical College: 

A formal update was provided, reflecting the note sent to the Board by 

the Registrar and Secretary on 29 March 2017. 

 

Directors urged caution to ensure that input from the executive team of 

the University was balanced against the need to focus on current 

institutional developments and priorities. The Vice Chancellor stressed 

that the University’s more significant involvement as a member had 

been important, but that lower yet appropriate levels of engagement 

and resource were now being assigned. 

 

Policy Update and Vice Chancellor’s Engagements:  

The Vice Chancellor reported on a strong focus on external engagement 

and consultation around the ongoing change programme, which was to 

be covered in detail under the agenda. 

 

Directors offered congratulations on the success of the recent Skills Lab 

launch event. 

 

The Vice Chancellor drew Directors’ attention to the recent celebration 

of success event at Haverigg Prison. Psychology students had been 

working with prison residents to deliver a Level 6 module on crime, 

disorder and restorative justice, with seven residents successfully 

completing their studies. The event had been a significant and 

emotional celebration for the residents and their families, and it was 

hoped to expand the programme in the future. 

   

 AGREED  To note the outcome of the HEFCE Annual Provider 

Review 

 To note the current position with regard to the Energy 

Coast University Technical College 

 To note the Vice Chancellor’s report 

 

    

16:55 Strategic Priorities  UB16/38 

  

a) Strategic Plan 2017-2020: 

The Vice Chancellor sought approval from the Board of the Strategic 

Plan, whilst noting that the accompanying measures of success, 

targets and Key Performance Indicators would be finalised for 

presentation at the July meeting alongside the Budget and AOP 

2017-18. 

 

It was highlighted that the Strategic Plan represented a continuing 

 

a) 

b) 
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commitment to the founding principles of the University, to ensure 

the provision of relevant, meaningful and accessible routes into and 

through higher education.  

 

In seeking to anticipate and meet the needs of Cumbria and 

Lancashire, consideration had also been given to the national and 

international reach of the organisation.  

 

Directors directed questions and comments in response, as follows: 

 

 The emphasis of future University branding and status of 

development: 

The Vice Chancellor outlined the importance to retain the umbrella 

identity in terms of values and successes, but to give greater 

emphasis and focus  in terms of place and portfolio the individual 

campuses, particularly for Lancaster and Ambleside.  

 

It was intended that the Carlisle and Lancaster campuses would, 

through strategic initiatives with key stakeholders and employers, 

act as regional hubs and centres for partnering, to provide gateways 

into the counties. Around the Ambleside and London campuses, 

more emphasis would be given to place and showcasing the national 

and international importance of these areas.  

 

Discussion followed as to the embedding of new values within the 

Strategic Plan, and the Registrar & Secretary confirmed that the 

University had engaged with colleagues in the Cathedrals Group to 

identify and develop these. Additional values statements of ‘ethical 

in approach’ and ‘ambitious’ were suggested. The Vice Chancellor 

responded that these were implicit throughout, but would reflect on 

the comments. 

 

Action: Further consideration of this element to be conducted by 

the Vice Chancellor.  

 

 Directors felt the new values statement was more dynamic and 

aspirational than in previous plans. They expressed confidence in 

the granularity of the plan to inform real initiatives in a practical 

sense. 

 

 Directors stressed the importance of the Strategic Plan in 

addressing the long-term sustainability of the institution, and 

providing assurance to HEFCE of the university’s ability to 

respond to current challenges. They expressed confidence in the 

strength of the Strategic Plan to achieve these key objectives, 

and offered thanks and congratulations to the Vice Chancellor 

and executive team on their work. 

 

b) Stakeholder Communication and Engagement Plan: 

The Vice Chancellor outlined the aims of the development of the 

Stakeholder Communication and Engagement Plan to drive the 

launch of the Strategic Plan, and to ensure it remained vibrant, 

dynamic and appropriate, and was presented in formats appropriate 

to the full range of key stakeholders.  

 

 

 

 

As presented under the Vice Chancellor’s Report (Minute 16:54) 
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engagement initiatives with Honorary Fellows and key external 

stakeholders had begun, with further work ongoing to identify 

audiences, messages and presentation media.  

 

It was intended to officially launch the Strategic Plan at the start of 

the 2017-18 academic year. The formal launch plan and finalised 

Stakeholder Communication and Engagement Plan to return to 

University Board on 6 July. 

 

 AGREED  To approve the Strategic Plan 2017-2020 

 To note the developing Stakeholder Communication 

and Engagement Plan and the intention to return the 

final version and Strategic Plan Launch Plan for 

approval at the 6 July meeting 

 

 

16:56 Budget and AOP 2017/18 and update on future size and shape UB16/39 

     

 Received:  a) A progress report on the Budget 2017/18 as 

recommended by the Finance & Resources Committee 

b) An update on the development of the future size and 

shape of the organisation and Annual Operating Plan 

2017/18 

 

 

 This item was recorded as a separate confidential minute.  

    

16:57 Students’ Union Report UB16/40 

     

 Received:  A report from the Student’s Union Sabbatical Officer 

 

 

 The Students’ Union Sabbatical Officer reported on recent activity and 

initiatives as follows: 

 

 Officer and Trustee elections: 770 students had voted in the 

elections. Andrea Fletcher and Hannah Price had been elected as the 

new Academic and Community & Partnerships Officers respectively, 

whilst Rowan Cooper-Gritten had been re-elected as Welfare & 

Support Officer for a further term. 

 Student Success Awards: A highly successful and well-received 

awards evening had been held, organised by the UCSU team. The 

Vice Chancellor expressed thanks to Sabbatical Officers for their 

hard work to organise such a positive and enjoyable event. 

 General election: Significant work was ongoing to encourage all 

students to register to vote, and UCSU support was being given to 

the Lancaster University Students’ Union to organise and run a 

hustings event. A city-led hustings was also being arranged with 

UCSU support on 24 May in Carlisle. There had been insufficient 

time to organise a dedicated UCSU hustings, but Sabbatical Officers 

were liaising with parliamentary candidates to gain responses on 

questions and issues raised by students. 

 Volunteering: Directors’ attention was drawn to the current 

statistics provided within the paper with regard to the involvement 

of University of Cumbria students in local volunteering programmes, 

arranged via the UCSU online portal. 

 North West Politics Show: The University was to host an edition 

of the show at the Lancaster Campus on 28 May, and the Sabbatical 

Officer would be working with the estates team to organise the 

event and ensure the inclusion of student-led themes. 

 

As this was the last meeting of the Sabbatical Officer, the Chair 
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expressed thanks to Ms Cutter for her input to the Board, the UCSU and 

the wider university, and wished her well for the future. 

   

 AGREED To note the Students’ Union Report  

    

16:58 Governance Matters 

 

UB16/41 

 Received a) The terms of reference and membership for the 

establishment of the Academic Governance Committee 

b) Proposals for governance effectiveness review 

c) The forward meeting schedule for University Board and 

its Committees 2017/18 

 

 

 a) Academic Governance Committee: 

Following the recent Board consideration and discussion of a suite of 

Academic Board annual reports, together with the previous 

consideration of NSS results and action plan, retention and non-

continuation and the Annual Provider Return, the Registrar & Secretary 

confirmed that the Board had agreed to establish an Academic 

Governance Committee to be responsible for monitoring and 

oversight of academic governance. This should include the approval 

of an overarching annual action plan and framework, with 

appropriate milestones and outcomes, which could be used to help 

the Board gain assurance relating to the quality of students’ 

experience and academic quality and standards. 

 
It was proposed that the Committee, to be chaired by Director 
Professor Challis, would operate from June 2017 to 31 July 2018 in 

the first instance, with a review of the effectiveness of the 

Committee to be undertaken in May/June 2018 to inform 

consideration of future arrangements. The Terms of Reference 

provided in outline under the current agenda to be analysed in 

further detail by the Committee at its inaugural meeting. 

 
Alongside the establishment of the Committee, the timing and 
format of reporting to the Board on academic governance related 

matters was being reviewed, together with work being undertaken 

to develop an appropriate overarching action plan for presentation 

to HEFCE by 9 June. As it had not been possible to arrange an 

initial meeting of the Committee on 5 June to review and approve 

the action plan, it was agreed that comment would be sought 
from directors via correspondence, with a teleconference to take 

place if required on 7 June to finalise the submission. 

 

Directors requested the inclusion of a Students’ Union Sabbatical 

Officer on the membership of the Committee.  

 

Action: The Registrar & Secretary and Committees Officer to make 

the necessary arrangements to progress the establishment, activity 

and membership of the Committee. 

 

b) Governance effectiveness review: 

The Registrar & Secretary outlined the proposal to undertake a self-

assessment for the 2016-17 year against the current HE Code 

of Governance via the use of an online questionnaire, similar to that 

used in 2014/15 as part of the full independent effectiveness review, 

together with the Chair’s 1-2-1 meetings.  

 

Each committee would also be asked to undertake a simple 
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effectiveness review against its 

terms of reference and the business undertaken during the year. 

 

In addition, the HEFCE Assurance Review preparation Internal Audit 

report findings had been presented to the Audit and Risk Committee 

in March 2017 and a subsequent action plan was now in place. 

 

Directors discussed how best to secure meaningful feedback and 

self-evaluation, the appropriate format and whether a more 

streamlined approach could be taken to secure a meaningful 

effectiveness review. 

 

Action: It was agreed that the Chair and Registrar & Secretary 

would meet to devise and agree a revised approach. The Chair to 

report on 3-4 key areas of feedback at the 6 July Board meeting. 

 

c) 2017-18 Meeting Schedule for University Board and its 

Committees: 

Subject to minor amendments, the meeting schedule was agreed. 

 

Action: The Committees Officer to re-examine the timing and 

preferred location of meetings of the Finance & Resources 

Committee with the Chair. 

 

 AGREED  To approve the terms of reference and membership for 

the Academic Governance Committee 

 To note ongoing work to prepare a mechanism for 

governance effectiveness review and to report key 

findings to the July meeting of the Board 

 To approve the forward meeting schedule for 2017/18, 

subject to minor amendments 

 

   

16:59 Academic Matters 

 

UB16/42 

 Received A summary of key matters arising from the minutes of the 

Academic Board meeting held on 26 April 2017 

 

     

 Directors’ attention was drawn to the key items of discussion and 

agreement outlined in the paper, with particular reference to the 

following items: 

 

 The encouragement of a short, sharp, focused interim plan for the 

Continuation and Retention Framework, which was to be further 

developed by the incoming DVC Academic during the 2017-18 

academic year. 

 

 Significant meaningful engagement with academic Board colleagues 

around the development of both the Strategic Plan and Learning, 

Teaching and Assessment Strategy. 

 

Formal approval was sought from the Board to extend the membership 

of Academic Board to include all Heads of Department in addition to 

existing departmental staff representatives.  

This was unanimously agreed by Directors. 

 

Directors expressed confidence in the assurance provided by the 

minutes Academic Board of the activity and discussion taking place with 

regard to key issues of academic governance. 

Confirmation was sought and provided of the intention to continue the 
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work of Research Centres and to establish new Centres of Excellence. It 

was reported that Academic Board had approved the new  Centres 

of Excellence Policy and Reporting Template, and the proposal that 

Policing and Paramedic Practice should be the first two centres approved 

in principle under the Policy, to be progressed by the Research & 

Enterprise Committee under the oversight of the Pro Vice Chancellor 

Enterprise, Business Development & Engagement. 

   

 AGREED  To note the minutes of the meeting of Academic Board 

on 26 April 2017 

 To approve the appointment of all Heads of Department 

as members of Academic Board with immediate effect 

 

    

16:60 Finance Report  

     

 Received:  Report from the Director of Finance and Resources. UB16/43 

    

 The position as at the end of February 2017 was presented by the 

Director of Finance & Resources. 

 

It was noted that the management accounts were slightly down against 

budget, but that there was confidence that the target budget could be 

achieved by the end of the financial year. Report sets out variances 

compared to the original budget up and down, and risk areas identified. 

 

[The DVC Academic offered apologies and left the meeting at 3.25pm.] 

 

Directors sought assurance of an improving picture with regard to the 

Project Academy. The Chair of the Finance & Resources Committee 

explained the position in relation to outsourcing of delivery and 

confirmed the positive shift of revenue projected for future years in this 

area. Projections for 2017-18 were for increases in income and 

contribution to the bottom line through higher levels of internal 

delivery. The Vice Chancellor confirmed performance management of 

the Project Academy had been allocated to the Pro Vice Chancellor, to 

ensure deliver in terms of expectations moving forward. 

 

 

 AGREED To note financial performance to end February 2017 

 

 

16:61 Audit and Risk Committee UB16/44 

     

 Received:  Minutes of the meeting held 9 March 2017.  

  

The Chair highlighted the Committee’s approval of the revised and 

updated Strategic Risk Register to align it to the new Strategic Plan. 

 

Presentations from shortlisted providers would be received the following 

week under the tender for forward external audit services. 

 

 

 AGREED To receive and note the minutes. 

 

 

 

16:62 Finance and Resources Committee UB16/45 

     

 Received:  a) Minutes of the meeting held 23 March 2017 

b) Update on the meeting held 11 May 2017 

 

 

  

The Chair confirmed that a full review of the Budget 2017-18 had been 
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conducted by the Committee, and Directors had been very encouraged 

by the budget setting process and the potential to build on revenue 

lines for the future. 

 

It was reported that the establishment of a revolving credit facility had 

been approved to ensure cashflow and headroom as required. 

 

Tracking of the Enterprise pipeline was also being regularly conducted, 

and Directors noted an encouraging picture in this area. 

 

A tour of Carlisle estate had taken place following the meeting, and it 

was noted that there had been discussion of the need to divest a 

number of leasehold properties from the portfolio. Proposals from the 

Head of Capital Development were to be considered at a future meeting 

of the Committee. 

 

 AGREED To receive and note the minutes  

    

16:63 Employment Policy Committee UB16/46 

     

 Received:  Minutes of the meeting held 21 April 2017 

 

 

 The Chair confirmed that an additional meeting of the Committee had 

been held on 25 April to confirm significant change programme 

initiatives.  

 

The establishment and importance of the planning group (comprising 

the executive team, Heads of Department and Service Directors) to the 

ongoing alignment activity was highlighted. 

 

The Committee had considered and discussed at length a proposed 

Voluntary Redundancy scheme, and had agreed a targeted strategic 

approach to this process to ensure that any redundancies agreed were 

in line with the aims of the Strategic Plan. 

 

Directors asked regarding the levels of satisfaction within the executive 

team with progress to date against change programme objectives.  

 

The Vice Chancellor confirmed that it was felt the university was in the 

best position possible at the current stage, and the executive had every 

confidence in the leadership team and their engagement with the 

ongoing process. 

 

 

 AGREED To receive and note the minutes.  

    

16:64 Any Other Business  

 The Chair drew Directors attention to the invitation to attend the 

Institute of the Arts Summer Show Private View on Friday 2 June, and 

requested RSVPs to Development Manager, Karen Jones to assist with 

planning. 

 

 

16:65 Dates of future meetings  

 Thursday 6 July 2017 Carlisle  

 


