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Aims of the Module 

The aims of this module are: 

• to develop your knowledge of collaborative practices for land management where 
multiple outcomes are sought 

• to develop your skills for more effective and authentic collaboration in your work, e.g. as 
a member of a farm cluster or commons association, provider of advisory services or 

manager of environmental projects. 

• to learn about governing collaborative schemes and resolving conflicts 

 

Intended Learning Outcomes 

On successful completion, you will be able to:  

1. Describe differing perspectives towards land management in the uplands and marginal land. 

2. Reflect on the key principles derived from examples of collaborative process in action that 

you can apply in future.  

3. Review a variety of resources and tools for collaborative practice in land management and 

select those which best support your work.  

4. Evaluate best practice and pitfalls in collaborative practice through peer discussion and 

detailed case studies. 

5. Describe the key considerations/priorities in building a sustainable framework for 

collaboration in land management 

 
 

Indicative Module Content 

These aspects of your module content are shown as indicative of the approach planned and as such might reasonably 

be expected to change and be updated over time. 

Introduction 

This course will cover the key aspects of collaborative management of land where multiple 

outcomes are sought including nature recovery, livestock production, landscape, archaeology, 

access and natural flood management. It is an applied and practical course focusing on recent 
examples of collaborative land management, allowing participants to practice tools and 

understand the underpinning legal documents that enable collaborative management. 

 

Sometimes collaboration is essential, such as on common land or where a Landscape Recovery 

scheme is being negotiated. In other instances, such as farmer clusters, working together can 
achieve enhanced outcomes for nature, access, climate, heritage and business. Delivering 



Indicative Module Content 

These aspects of your module content are shown as indicative of the approach planned and as such might reasonably 

be expected to change and be updated over time. 

multiple outcomes involves people with different viewpoints reaching an agreement; it is a 
profoundly social process. This course will cover both the ‘soft skills’ such as negotiation and 

active listening as well as the formalities of governance and financial management. 

Context/Key Themes 

• Collaboration for delivering environmental outcomes between multiple parties  

• A focus on uplands and other marginal land 
• Management schemes and agreements for common land, farmer clusters and landscape 

recovery 

Indicative topics 

• Benefits of collaborative practices 

 Power, rights, responsibilities 

 Understanding multiple perspectives 
 Property rights, landlords and tenants, common land owners and commoners 

 Power dynamics 
 Conflict management 

• What comprises successful collaboration 

 Attributes of successful collaboration  
 Giving a voice and representing all perspectives – the role of independent 

facilitation 
 Collaboration vs coordination: coordination of land management across a 

landscape.  

• How to engage and communicate 
 Pitfalls and best practice 

 Personal skills  

• Designations and consent 
 EIAs, heritage impact assessments and works on Commons consents 

• Governance of Collaborative Agreements 
 ‘rules of engagement’ - developing a framework 

 Coordination among the different statutory bodies and interest groups 

 Collaborative Agreements, formal governance 
• Funding 

 Making the most of ELM and other public schemes 
 Bringing in private finance 

• Cash flow for capital works 

• Delivery  
 Risk Management 

 Ongoing Communication with the parties 
 Conflict management  

 Embedding sustainability and legacy 

Bringing the threads together... 

Collaboration as an ethos ‘how we are’ as well as the practice ‘what we do’. 

 

Indicative Student Workload (hours) 

Tutor Led Live 8 

External Visits 8 

Practical Classes and Workshops 8 

Guided Independent Study 76 



Formative Assessment –  

Formative assessment provides an opportunity for you to receive feedback on work as part of your learning for the 

module.  Formative work does not have marks awarded that contribute to the final module mark. 

1. A self-assessment exercise will be provided upon registration for the module, to be 
completed prior to the first taught session. This will guide the student through an audit of 

the key skills and knowledge encountered in the module. The outcomes will assist the 

student to select the most appropriate reference resources and allocate independent study 
time effectively. The outcomes will also assist the tutor in pitching and differentiating the 

teaching according to the needs and prior experiences of the cohort and individuals.  
2. The module tutor will provide formative verbal feedback during practical classes/workshops 

and fieldwork.  

3. Opportunities for formative feedback through peer discussion will be provided at times 

during workshops and live tutor-led sessions online. 

Summative Assessment –  

Summative assessment provides the opportunity for you to demonstrate that you have met the learning outcomes for 

the module.  

 

Length/size 

of the 

assessment 

ILOs 

assessed 

% 

Weighting 

Is 

anonymous 
marking 

possible? 

Core 

element?‡ 

Portfolio 
Approx 3000 

words 
1-5 Pass/Fail No Yes 

‡ By default, your final module grade will be an aggregated mark.  However, if this box is marked ‘yes,’ then you must 
also successfully pass this element of assessment in order to pass the module, regardless of the overall aggregated 

mark.  If core element(s) of assessment are failed, the module will not be eligible for compensation.  Further 

information on module compensation is available in the Academic Regulations. 

Portfolio Task  

 

Reflective Log & Summary 

Based on your learning experiences while on the course:  

 

- Maintain a reflective log of your learning – noting the principles, practices and resources 

which are new to you. (~150 words per session in note form) 
- Use a case study to identify differing perspectives and analyse how well collaborative 

practices were applied (500 -750 words) 
- Summarise the key insights which you’ll apply in building a sustainable framework for 

collaborative practice in your work in future. (500-750 words) 

Marking  

 

The Programme Team have taken the following steps to remove unconscious bias from the 

assessment process:  

• Diversity of prior experience, academic attainment and academic confidence among 

students joining this module is expected. 
• Opportunities to develop the further skills and knowledge required to pass assessment 

will be provided within the module to all students. 

• The assessment methods are chosen to allow flexibility in how students demonstrate the 

learning outcomes. 

An assessment rubric will be developed to assist in deciding the extent to which learning 

outcomes are demonstrated, limiting the subjectivity of assessment decisions. 
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Reassessment 
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set out in the Academic Regulations. 
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Useful Websites 

Farmer Clusters: https://www.farmerclusters.com 

Common Land Toolkit: https://foundationforcommonland.org.uk/common-land-toolkit 

 

Additional Notes 

n/a 

 

Stand-Alone Study 

Students who successfully complete this module as a stand-alone module will be eligible for a 

University transcript of credit. 
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